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EuxapLotieg kat anonoinon euuvng

To napov MNvevuatiko Mpoiov dnutoupyndnke ato mAaioto tou Epyou #MentordWBL@EU 2018-1-ELO1-KA202-047778.
To épyo eivat ouyxpnuarobotouuevo and v Eupwnaikny Evwon. H vmootnipién tng Eupwnaiknc Emitpomnic otnv
napaywyn e napovoac Ek60anc Sev ouvioTd armodoxl) TOU TTEPLEXOUEVOU, TO OTTOL0 AVTIKATONTPILEL ATTOKAELOTIKA TIC
AIOYELC TWV CUVTAKTWYV KAl N Ertitpornn dev umopel va avadaBet tnv euvduvn yla oroladnmote xpron Twv nAnpogoplwv
TTOU TIEPLEXOVTAL OE QUTNV.

AgovroAoyikny AjAwon yia to Mvevuatiko Mpoiov 4 «Avantuén A§loAdynong yLa EVEOETaLPLKOUG UEVTOPEG

HadnTeiaG Kol MPAKTIKNG AOKNONG OTO XWPO EPyaoiacy

ANAWVOULUE €K UEPOUG OAWV TWV CUVTAKTWYV OTL N EKTECN MOU KATATEBNKE yla TO TPEYoV Mveuuatiko lNpoidv tou Epyou
#MentordWBL@EU eival oUU@wVN LUE TOUG KAVOVEC TNG OXETLKIG SLOYELPLOTIKNG APXNS KL TIC KATEVTUVTHPLES YPOUUES
™¢ Evpwnaiknc Evwong.
OAot ot ouvtdktes SnAwvouv otL:

TO MaPOV UALKO bev Exel ekboTel moudeva, ev OAw 1 v UEpeEL,
0A0 TO XPNOLUOTIOLOUUEVO UALKO akoAoUTEl TOUG KATAAANAOUG KAVOVES Kall GUUBAOELG avapopdcg,
T0 XELPOYpapo SeV mpoopiletal yia SnUoaieuon o€ akadnuaika TePLoSIKA Kol TaPASOTEN EPYwV,

A LWDNR

0AOL Ol CUVTAKTEG EXOUV CUUUETHOXEL EVEQYA KAl EXOUV KATABAAAEL MPOOWITIKY OUCLACTIKY €pyaaia yla va
mpokUYeL To Mpoiov, kot CUVENTWGS, BewpouVTaL Ao KOLVOU Kol ATOULKA UTTEUTUVOL YLa TO TTEPLEXOUEVO TOU.
Huepounvia: 31 Auyouotou 2020

JUVTAKTNG eTukowwviag: Kadnyntng Dr Reza Ziarati
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Zuvoyn

To napodv Mvevpatiko Mpoiov €xel T popdn €kOeoNG PE ULa OELPA ATO ETUUEPOUG KEDAAALO ME
okomo vo Slacdaliosl OTL TO cuoTtnua afLoAOYNoNg TwV HABNUATWY KOTOAPTIONG HEVIOPWY
Tieplypddel kal meplexel mAnpodopieg kaL 0dnyileg yia OAeG T PaoIKEG TTTUXEG TOU MVEUUATIKOU
Mpoidvtog 4 mou meplypdadovtal otnv mpotacn. H €kBeon Xxwplotnke oe Tévie Kepalala. ITO
Kepahato 1 mapouoialetal n MeBodohoyia Mévtopa yia tnv napadoaon tou 104, evw 1o Kedalalo
2 meplypadel 1o otadlo tng Mpoetowaoiac. Ito Kepahato 3 avadépetatl n MNapadoon katl n
Edapuoyn, to Kedpahato 4 adopd otn Zupuopdwon, tnv Emkupwon to YAtkoU A€loAdynong, Kal
TéNOC, To Kepahalo 5 meplEXeEL TA TUUMEPACHATA TTOU £XOUV CUVaXOEL.

H pebobdoloyia avamtuéng yia to 104 mapoucldalel TNV KOLVOTOUIO OTL EVOWHOTWVEL TA
ouvunepacpata tou 101 (MNpodih Mévtopa) kat tou 102 (Zxedlaocudg AvaAutikou Mpoypdppatog)
Kal umootnpilel To nNAekTpovikO cuotnua afloAdynong tou 103 (Mwotomoinon) kabwg kat tnv
Evotnta 4 tou 105. O petaoxnuatiopog tou 101 o plo oslpd EpWTHCEWV TTOAAATIAWY ETAOYWV
EVIOYVEL TO HaONoLako UALKO Tou 102 kat XpNoLUeEVEL WG Ula SOKLUOOTIKN AoKnon otnv Taén yla va
T(POETOLUAOEL TOV Hadnth ywa tTnv online agloAdynon motomoinong ISO. Xpnolpelel eniong otn
okl mponyoupevne padnong, ocupmep\apPavopévne TUTIKAG 1 ATUTNG, KOL OTO OTL Ol
OUYKEKPLUEVEC LaBNOoLlakEG eumelpieg avayvwpilovtatl kat afloAoyouvtal Sikala pe €va cUVOAO
Kpttnplwv ocvpBatwv pe ™ pebBodoloyia afloAoynong kot to cvotnua ECVET. H otpatnykn
afloAdynong kal n mapddoon omoteAoUV avANOOTOOTO HEPOC TNG OTPATNYIKAG HABnong. Mua
pnEBodog taxeiag Snuioupyiag mpwtotunwv (BA. Evotnta MeBodoloyiag oto KeddAawo 1)
XPNOLUOTIOLELTAL YLaL VO ETILITAXUVEL TNV avartuén tou 104 xpnoluomolwvTtag Tig mpoomndbeleg tng EE
kat mapadeiypata opbwv mpaktikwv ECVET. OL amaltioelg mou meplypddovtal otnv mpdtaon
SlootaupwinNKav HECW TIAPATIOUTIWY LIE TO TIEPLEXOEVO AUTHG TN £KBeonC o SLadopes OpASIKES
oulnTtNoELG.

H €kBeon meplypadel eniong TG npoomnabeleg tng Eupwmnaikng EMITPOMAG yla TNV avamtuén tou
ECVET pe okomo tnv afloAdynon TwV QNMOTEAECUATWY TWV HOONCLOKWY EUTIEPLWY, WOTE Vol
oUUBAAeL otnv mpowBnon tnG dladAvelag ota EMOYYEAUATIKA TTPOCOVTA KA, KAT EMEKTAON, TNG
KLVNTLKOTNTAG TWV TIOALTWV o€ 0AOKANpn tnv Evpwrnn.

Né€ewg kAewdua: ECVET, Mpaktik A&loAoynong Ikavotitwy, OAokAnpwuévn padnon kot
a&lohoynon, APL
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MpwTtapxkog AOyog yla tov omoio avamtuooetal n Sladikacia tng afloAodynong eival ylwa va
SlaopaAloTel OTL €xouv emiteuxBel OAEC OL YVWOELG, oL SEELOTNTEC KAl OL LKAVOTNTEG. H avarmtuélokn
TIPOOEYYLON TIOU XPNOLUOTIOLEITAL OTNV AVATTUEN TNG OTPATNYLKNG KoL Twv HEBOdwv afloAdynong
glval kawvotopog oto OtL n afloAdynon Kat n avamtuén pabnudtwv €xouv mpaypotomnolndel
mapAAAnAa Kal OTL N TPAKTIKI a§LOAGYNoNG Elval avamoomaoTo PEPOG TNG OTPATNYIKAG Labnong. H
TOPOXN EUKALPLWV Yla TUTILKA Kal Aatumn afloAoynon, autoafloAoynon kot afloAoynon amo
OUOTIHOUG, cupmepAapBavopévng Tng dlamioteuong mponyoUuevnG Habnong, Ba mpénel eniong va
BewpnBel lattépwg kawvotopa (BA. Selypata Spaoctnplotitwy Ta€ng otnv Evotnta 4.2).

To 101 eixe w¢ anotéAeopa to oxeSlaopod tou Mivaka AéloAoynaong kat Mabnong Mévtopa, evw oTo
102 mou akolouBnoe meplypadnke TO AVAAUTIKO TpOypaupa ekmaideuong pe €vav oaplOuo
pabnolakwv anotedeopdtwy (LOs). To 104 gival éva oNPAVTIKO TIVEUOTLKO TiPoidv, PE TNV Evvola
OTL xpnowuomnoinoe ta LO mou mpoékuav yla va $pTAceL ota Kpltipla afloAdynong, Ta omola Kt
énewta aflomoinoe yw tnv avamtuén twv peBOSdwv afloAdynong Kot TEALKA TOU UAWKOU
afloAdynong.

H mpaktikr afloAdynong cuVOEETAL AUECA UE TA LABNOLOKA QMOTEAECUOTA HECW EVOC CUVOAOU
kpitnpiwv aflohoynong. Kabe pabnowokd amotédeopa aflohoyeital. Koabwg mpokeltal yla
afloAdynon BAoCEL IKAVOTATWY, XPNOLUOTIOLOUVTAL Hla OElPA amd KATAAANAeg pebodoug yla tnv
aloAoynon twv pabntwv (Ypamtég Kal mPodopLKES, TUTILKEG KOL N TUTILKEG Kol oUTw KaBegnc,
onwc ¢aivetal ota deiypata mou mapéxovral otnv Evotnta 4.2). H afloAdynon Kal n Katavoun
TUOTWTLKWYV Hovadwv ylwa kabe evotnta pabnon¢ ocuppopdwvovtal pe to ovotnua ECVET,
ebapudlovtag TG PEATIOTEC TPOKTIKEG ToU avamtuxbnkav oto é€pyo Leonardo Tou
xpnuatodotridnke and v EE (Ziarati et al., 2010)".

Itnv avamtuén tou mpoypappatog eAndOn umoyn n mpoPAenopevn mPaktiky afloAdynong mou
nepleAapPave katdAAnAeg Stadikacieg avatpododotnong kat afloAdynong onwg avadEpovtol oTto
102. YApXOUV E0WTEPLKA KoL £EWTEPLKA HEOA yla TNV e€€taon tng afloAoynUeévng Epyaciog Twv
ekmaldevopévwy Kal oxedlaletal pla dpopua yia tn detypatoAnPia tng afloAoynpévng epyoaoiog

Twv ekradevopevwy (BA. Evotnta 4.3) wote va untdpéel peyalutepn opolopopdia kat Sikatoouvn

! http://www.marifuture.org/Publications/Papers/IMPACT Innovative Maritime Training Products.pdf
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otnv afloAoynon kat BabuoAoynon tou €pyou Twv ekmaldevopévwy. Ymdpxel kabodnynon yla
ekmadeuteég/ KaBobnyntég kuplwg HEow NG mapoxng OeswypatoAndiog tng afloAoynuévng
epyaoiog Twv eknatdevopévwy (Evotnta 4.3). QoT000, UTIAPXOUV OPKETEC EUKALPLEC LABnong Kal
afloAdynong, koBwg Kal UAIKO ylo. TO TIPOTEWVOUEVO TPOypaupo yla tn Slamioteuon Ttou
TIPOYPAULOTOG LEVTOPWY (Mentor course) amod SLAMIOTEUTLKEG ApXEG OE XWPEG ETALPOUC.

To oapxikd mepiypappa kot n doun (101 ko 102) TOU TPOYPAUMOTOC TOAPOUCLACTNKAV OTO
gepyaotiplo tou Hvwpévou Baoweiou (BA. Napdptnua B), kal kaBwg OTO €pyactnplo HATav
TIAPOVTEG KOl Ol SLATILOTEUTEG QO TOUG EMAYYEAMOTIKOUG ¢opelg mou elxav &N EMIKUPWOEL
napopolo mpdypapupa (Ziarati et al, 2018)° e€ébpacav TNV Kavomoinon Touc yia T yevikr Sopn
KOl TO TIEPLEXOUEVO TOU TIPOYPAUUATOG TIOU TTAPOUCLACTNKE OAAA Kal ylo To ox€SLlo motonoinong
1SO (103).

ErutAéov, OAoL ot ekmatdeutég/ kabodnyntég, umd tnv emiPAsdn evOg EUMELPOU PEVTOPA HE TO
olOTNUA «eKMaibeuon Tou eKkMAlOEUT», OQVOUEVETAL va €XOuv TepAcel amo tn Sladikacia
eknaibevong kat aflohoynong, va €xouv Sle€ayel OAeG TIG sukalpleg afloAdynong Kal va €ouv
TMeTUXEL eAdaywoto Pabuo «Merit» mAnpwvovtag kabe kpunplo afloAdynong. H MPOKTKN
afloAdynong Ba daodaliosl, emiong, OTL UTIAPXEL €VOC UNXQAVIOHOC YL TNV OQVOyvVwWPELoN TNG
nponyoupevng pabnong (RPL) otnv Evotnta 3.2, cupnepAapufavopevng TUTILKAG KOl ATUTING, KoL
¢ Slamiotevong tng mponyoUevng nadnong (APL), kal OTL UTTAPXEL JLa TTopELa avakapdng dv n
pnabnon dev emteuxbel (Evotnta 3.3). Ito cvotnua afloAdynong, n Swadikaocia APL eival éva
ONUAVTIKO gyXelpnua OTou KABE OXETIKN TPONYOUEVN HABnon AaUBAVEL TIC TILOTWTIKEG LOVADSEG
miou e€unnpetel. Ta RPL kot APL gival 0o oeLg Tou iSlou vopiopartog, ot onoieg €xouv cuvduaoTel
Kal avadépovral povo wg APL, kaBwg autd cuvemayetal OTL £XeL yivel Kal avayvwpion. To APL
ETUTUYXAVETAL MECW MLOG OPXLKAG OUVEVTEUENG UE TOV EKTOLOEVOUEVO ATO €vav KOTOPTIOUEVO
kaBodnyntr (instructor), o omoio¢ £€xeL N6n mnepdosl o (6log amd OAeC TG €UKalpleg
autoaflohoynaong Kot afloAoynong amo Ewteptko afloloyntn (assessor).

To ovotnua afloAdynong mMapeXeL pnxaviopoug avatpogdodotnong (BA. 102 kat KedpdAaiwo 3,
Ztado 2, Evotnteg 3.1, 3.2 kau 4.2 kau 4.3 tnG mapouvoag £kBeong), £ToL Wote ta AABn OxL povo va
SlopBwvovtal ald kot va Siepeuvwvral yio va dtaodpoAiotel otL dev Ba avaoupBouv. H

aflorotiac NG TpPakTkAG afloAdynong Slwaododiletal amd €va  UMOSELYUOTIKO ouoTnua

2 SeAibeg 4 kad 5 - http://www.marifuture.org/Publications/News/November2018News.pdf

Erasmus + KA2 Juvepyaoia yia kawvotouia kot avtaddoayn kaAwv npaktikwy 2018-1-EL01-KA202-047778
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StaoddaAiong mowotntag Kat eAéyxou (Mapaptnua C). Ol etaipol Pmopoulv va XpnoLLOTIOooUV TO
SKO Toug olotnua Slaodailong moloTNTaC, UNO TNV MPolmobeon OTL UMAPXOUV PNTPEC yLd TNV
avaBewpnon TG SoUNC TOU TPOYPAUMOTOC, TOU OVAAUTIKOU TIEPLEXOUEVOU, TNG SLaXElpLong, TG
napadoong, tng kabodnynong Katl tng €€EALENG TwV paBnTwv Kal pla €6k mpoBAsedn ya tnv
avaBewpnon Twv Habnolakwy TOPpWY KAl TWV HECWV yla TNV TapakoAolBnon kat tn BeAtiwon tng
nolotntag. Ol pnxaviopol avatpodpodotnong eival MOAUTTAEUpOL Kal TIPETEL va. TpodpodoTtolv pLa
Ttaktikn Stadikaoia avabewpnong.

H kawvotopia éykettal otnv npoBAsdn yia avatpododotnon biwg and tov padbntr) o onoladnmnote
Sebopévn eukalpla Kal HECW TOU GUOTAHOTOC CUVEXOUC ECWTEPLKNAG Kal e€wTepikng e€€taonc. O
TIPOPBAEMOUEVOC UNXAVIOUOG avakaudng ya enavaélohoynon Ba mpenel va Bewpeltal KAvVoTopog
kaBwg Sivel Tnv eukalpia yla emavekuabnon Kat emavetEtaon. H mapamounr Unopet va LoxUEeL yla
OAOKANPN N HOVO yla éva Hépog pag dedopévng sukatpiag agloAoynong (BA. Evotnta 3.3). H
avatpododotnon amnod ekmaldsUOUEVOUC Kal EKTIAOEVUTES/ KABodNyNTEG ival EMAVAANTITIKY KOl WG
€K TOUTOU Oa Tpémel emiong va BewpnBel wg €va VEO XAPAKTINPLOTIKO TOU GCUOTHHOTOG
a&loAoynong. Méow tou cuotnuatog AtacdaAiong Mowdtntag ta oxoAla Ba xpnoponownBolv yla
™ BeAtiwon Tng molotnTag Labnong kot afloAdynong.

H duvatotnta petadopag Stacdaliletal pe tTn cUPUOPPWON TOU CUCTAUATOC AfLOAGYNONG KAl TNG
QTTOVONG TILOTWTIKWY povadwv pe to ECVET, epapudlovtag opBEG mpakTikeég. Eva cuoTnUa ToU
avantuxbnke péow xpnuotodotnong amd tnv EE (www.maritimetraining.pro) kot opyotepa
Xxpnoomnotnke wg epyaleio yla tnv afloAdynon twv opBwv mpaktikwy tou ECVET (Ziarati et al,
2016) xpnowuorowibnke yla va Staodalicsl OtL To TPOypappo HéEvTopa afloAoyeital wg €va
npoypoppa opbng mpoaktikng ECVET. Autd cupmAnpwvetal pe tv e€ooddAion OTL Ta KpLtipla
afloAdynong, mou TPoEPXovTal amo Ta padnolakd anoteAéoparta, eival emiong cupudwva UE TOV

EnayyeApatiko Xaptn ywa Coaching kot Mentoring (2011).

Zuvoyn KepoaAaiwv

To Kedpahalo 1 meplypddel tn cuoxétion Tou mapoviog |0 pe ta mponyoupeva 10 1, 2 kat 3, kaBwg
Kalt tn MeBodoloyia ywa TNV avamtuén tou 103 Onwg mapoucldleTal otnv  MPOTAoH
#Mentro4dWBL@EU, mapdAAnAa pe KATAUEPLOUO epyaciag mou eubuypappiletal pe ta kedpalala

NG mapouoag £kBeong.

Erasmus + KA2 Juvepyaoia yia kawvotouia kot avtaddoayn kaAwv npaktikwy 2018-1-EL01-KA202-047778
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To KeddAawo 2 Ba mapouacidoel To otddlo MpoeTOLHaciag yla TNV avamntuén tng pebodoloyiag kat
TwV KpLtnplwv afloAdynong mou mpokUTTouv amod pia BAloypadikr) avackomnon Twv TPEXOUCWY
TIPAKTIKWY afloAdynong PAacel LkavotATwy, oL omoieg Ba odnynoouv o€ HlA OTPATNYLKN Kol

napadoon pe tn Bonbelo NAEKTPOVIKWY UTTOAOYLOTWV.

To KeddAawo 3 amoteAeital amd tnv moapdadoon kot TNV €bapuoyn TUTIKAG KAl KN TUTIKAG
afloAoynonc mou cuvodeletal ano to povtédo APL (Awamiotevon Nponyolupevng Mabnoncg) Kat pia
nopeia avakapPng tng padnong. H mopeia avakapudng ebpapuodotnke eniong oe kABs sukatpia

afloAdynong n HEPOC AUTAG.

310 Kedalato 4 aneikoviletal n cUPPOPPWON Kal N EMIKUPWON TOU UALKOU aLOAOYNoNG HUE TLG
anattioelg tou ECVET, kabwg kat pia Stadikacia eAéyxou moldtntag mou odnyel otnv oAoKANpwaon
NG €kBeonc.

TéMNog, to Kedpalato 5 cuvoilel Ta KUpLO CUUMEPACHATAL.

Erasmus + KA2 Juvepyaoia yia kawvotouia kot avtaddoayn kaAwv npaktikwy 2018-1-EL01-KA202-047778
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Kedalaio 1 MeBodoloyia napadoonc 104

Ye aUTO To KedAAawo Ba meplypadel n ouvolikn pebodoloyia yia tnv mapadoon tou 104,

1.1. Tarti eivan anapaitntn pua pedodoloyia afloAoynong;

To MpOYPAUHO KATAPTIONG HEVTOPA avamtuxOnke amd pio opada MOAAAMAWY EMLIOTNHWY ATIO TIG
XWPEG ETALPOUC, EVW OVOUEVETAL OTO UEAAOV TO UTO QVATTUEN TPOYPAUUA va TIPOohEPETAL Kall
anod aAAa Wpupata oe 6An tnv Eupwrn. Ztoxog tng afloAdynong eival va dtaodallotel OTL OAEG oL
YVWoeLg, OeflotnTeg  Kal  LKAvOotnteg £xouv  emuteuxBel  ovudwva pe  €va  oluvoAo
EMAVOAQUBOAVOUEVWV KOL CUVENTWY SLaSLKACLWV.

Q¢ ek TouTou, amnatteital pa pebodoroyia agloAdynong ya Suo Adyoug. O mpwtog Adyog eival otL
Xwpi¢ pebodoloyia Ba nAtav SUokolo va evowpoatwbBoUV oL dpactnplotnTeg HABnong Kat
afloAdynong kot va StatnpnBel cuotnUaTIKA N PaKTkA afloAoynong. O deutepog Aoyocg ival n
avaykn va dlaodaAloTel OTL €xouv emiteuxBel OAEG OL LKAVOTNTEG TTOU €XOUV avarttuxBel kat OTL To
ovotnua afloAoynong eival evidog tou medlou epapUoyng TOU TPOYPAUHUATOC, TPAYHUA TIOU
onuaivel OTL elval OXETIKO, emikalpo Kal gpfobivel otov owotd Babuo yla kabe emuépoug
eukalpla afloAdynong mou mapEXETaL.

Ot peBobdoloyiec afloAdynong twv podbnuatwyv Baoilovtal KUplwg o€ EVNUEPWTIKEG KAl 0OPOLOTIKEG
OTPATNYIKEC. ZE QUTO TO TIPOYPOUMA, OTWC KOL OTIC TUTIKEG EVNUEPWTIKEC KOL OOPOLOTIKEG
guKkalpleg afloAdynong, mapéxXeTal emMiong Ula OEPA amod KN TUTILKEG SpaoTnPLOTNTEG LABNoNG Kal
aglohoynong. H peBodoloyia mepléxel diadopeg pebodoug afloAoynong yla va efacdalioel otL
OoAa ta pabnotaka anoteAéopata €xouv KAAUDOeL 0Tn cwoTtr €KTaon Kal OTL EMLTUYXAvovTaL OA
TO OXETIKA Kpltrpla afloAdynonc. H pebodoloyia yia tn pn tumiki afloAdynon ocuviotatol o€ pia
oElpd amo SpaotnploTNTEG ALOAGYNONG IOV XPNOLUOTIOOUVTAL YLla TNV evioxuon Tng Habnong Kat
TNV TPOETOLUOOIO TWV HAONTWV YLO T TUTILKEG EVNUEPWTLKEG KOl aOPOLOTIKEG SpaCTNPLOTNTEC

afloAdynong.

Erasmus + KA2 Juvepyaoia yia kawvotouia kot avtaddoayn kaAwv npaktikwy 2018-1-EL01-KA202-047778
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Yrndpyxel, eniong, n duvatdétnta Slamiotevong mPonyoupevng nabnong. EmutAéov, n peBodoloyia
agloAoynong evowpatwvel éva dikato ocvotnua BabuoAoynong Bacel Twv gupnuatwyv tou 102,

OMwC e€nyeital mapakaTw.

1.2. Iuoyxétion tou 104 pe ta 101, 102 kat 103

Méoa amd pla avaokonnon tng npoétaong dpaivetal cadpwg OtL To £€pyo auto Ba cupBaleL otnv
QVATITUEN TWV KAVOTNTWVY EMAYYEAUATIWY HEVTOPWY, TPWTOV HECW TNC TUTOTOLNONG Twv
TIPOOOVIWV ylot EVOOETALPLKOUG HEVIOPEC KAl SEUTEPOV PECW TNG QVANTUENG EVOC EKTTALOEUTLKOU
TIPOYPAUMATOC PE TNV edappoyn oG véag peBodoloyiag ekpdbnong kat afloAoynong Baoel
(KAVOTATWVY TIOU ouvioTatal otn MIKT PAbnon, TV evowpdtwon tng afloAdynong Kol Tn
Slwamioteuon mponyoUpevng pabnong. MpdBeon elvalr va umdapxel éva TANPWC AELTOUPYLKO
oloTnua TLoTomoinoNng wavotnTwv ocUpdwvo pe ISO 17024 kat ECVET ylo HEVIOPEG OTO XWPO
gpyooiag, EMIKUPWUEVO QMO MO ETUTPOTH  EUMELPOYVWHOVWY  SleBvolg ouoTAHATOg Kal
Soklpaopévo ano ¢opeic miotomnoinonc.

Elval emiong ocadég OTL To eMISLWKOUEVO TPOYPAUA KOl cUoTnUa Tiotonoinong Ba umootnpiget
Tov otoxo G EE va ouumepAafel tn padnon Paocesl epyaciag (WBL) oe OAa ta apxlka
npoypappata EEK yia toug Adyoug mou avadEpovtal oTny mpoTacn Kal Ta cupnepdopata tTwy 101
kat 102. EmutAéov, pue Baon to mMapAmAvw KoL €MiONG TOV MPOCOLOPLOUO TWV OVOYKWY KoL TWV
kevwv Tou WBL mou evtoniotnkav amnd 1o NetWBL, umdpxeL onUavIikn avaykn yla tThy avamtuén
€VOC GUVOAOU TIPOTUTIWY KOl TIPOCOVTWY TIou Ba tpoadlopl{ouv CUYKEKPLUEVEG YVWOELG, SEELOTNTEG
KOl KOVOTNTEG, Tapéxovrag emapkn afloAoynon mou BOa odnyel oe £ykupn TmotomOINON,
Slaodalilovtag €tol pa oloTikr evdoetalptk kaBodriynon WBL armod €MXELPrOELS TTIOU TTAPEXOUV
ponteia KoL TPAKTLK AoKNnon.

OL Baowkég mpokAnoelg oto mapov 104 esivat mwg Ba emiteuxBouv ol dnAwpévol otoxoL TNG
avamntuéng mpoooviwv cupPatwyv pe ISO kat ECVET yla «SLaTopeAKES» ETAYYEAUATIKEG SELOTNTEG,
YVWOELG KAl LKAVOTNTEG TIOU amattouvtal ya uPnAng molotntag evdoetalpikn kabodrynon WBL
yla padntela Kal PakTk AoKNnon Kal avayvwplon nmponyoluevng padnong (RPL). To RPL eival
ouxva ad hoc eAAMmw¢ avemtuypévo Kat pn katadAAnAo. H mapoxn RPL péow online eknaideuong
BaoclopévnGg o€ KALVOTOUEG OAOKANPWUEVEG TIPOOEYYIOELG HME EMIKEVIPO TOV HadONTr TOU

EVOWHOTWVOUV Kalwvotopa tn xpnon véwv TME BewprBnke Baoikr mpotepaltdtnta. H mpokAnon

Erasmus + KA2 Juvepyaoia yia kawvotouia kot avtaddoayn kaAwv npaktikwy 2018-1-EL01-KA202-047778
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UTopEL va unv eivat epdoavng otnv mpwtn avabewpnon tou eMGLWKOUEVOU OTOXOU o auTH TNV
aroyn. Autd ocupPaivel emeldn n avamntuén evog dLadikTuakoU cuoTHUATog afLoAOynonG To omoio
Ba emITUXEL OAEG TIC TIPOOSIOPLOUEVEC LKAVOTNTEG Kol Ba LKAVOTIOLEl, WOTOCO, To TAaiow tng EE
(EQF), tic amattioelg 1SO kat ECVET kat ta mpotuna tn¢g Bopnxaviag (EMCC) cvudwva pe tnv
edappoyn NG Kawotopou tafvopiag tou Fink, anattet va AndBolv untodn onUAVTLKEG TITUXEG TNG
pnabnong. H mpokAnon tng eKUAONONG TOU TPOTIOU HABONOoNG, TNG NYECLOC KOl TwV SLAMPOCWITKWY
de€lotNtwy, deflotNTwy emikowvwviag, NOIKNAC, XapOKTAPA, AVOXAC KOL LKAVOTNTAC TMPOCAPUOYAG
ot aAAayég mou cupPaivouv otn peBodoloyia afloAdynong katl tig akoAouBeg pebodoug sivat
KPLOWUNG onUaciog, ouVIOTA OMWG KL €vVa KALWVOTOMO XAPAKTNPLOTIKO autol Tou 10. Mia akoun
MPOKANON elval n evowpdtwon tou avaoctpodpou oxedlacpol Tou mMpoypappatog tou Fink oto
ovotnua afloAoynong Kat n €vtaén Twv HNXaviopwv avatpododotnong ot SpactnplotnTeg
Habnong kat afloAodynong.

Ma va entaxuvOel to ocvotnpa afohdynong, éva épyo (CERTITUDE?) mou eixe wc amotéheopa tnv
motonoinon Ttwv oakadnuaikwyv ekmaldeUTIKWY oludwva PE T OuoTtaoel Tou EQF
EMAVEEETAOTNKE PE OKOTO autn tn dopd va PBePawwbdel OtL oL cuotacelg tou EQF mAnpouvtav
mANpwc (BA. 10s 1 kaw 2). H avamtuén tou cuotnuatog aflohoynonc emwdeAnbnke eniong amno to
€pyo CERTI4ATRAIN kat to tpéxov épyo MENTORCERT, adou Ba xpnoiponotnBei n idta pebodoroyia
avantuéng tou cuotnuatog miotomnoinong (103), pHe QVTIKTUTIO OTNV QVATTUEN TOU GUOTUOTOG
afloAdynonc tou Mentor Course. H ekpadnon amd autd ta U0 MPOoYPAUUATA CUUMANPWONKE Ue

OpKeTA gupnpata opbwv mpaktikwv ECVET tng EE, 6nwg neplypadetat otnv Evéotnta 2.1.

1.3. Me6Bodoloyia
H pueBoboloyia xwpiletal o tpia otadia: Mpostolpacia, Mapddoon kat epappoyn, Zupuopdwon

Kall EMKUPWON UALKOU aLoAGynaonc.

Ztadwo 1 Npostopaocia
To mpwto otadlo mepAapBAvel pla AVOOKOTINON TWV TPEXOUCWV TIPAKTIKWY, HEBOSWV Kal
peBodoloywwv aflodoynong Baocet kavotitwy/ de€lottwy yla tnv avamtuén afloAoynong Baocet

tkavotAtwy/ Se€loTNTWV Kal VoG ouVOAoU Kpltnplwv afloAdynong Kal Tou TPOMOoU LE TOV Omoio

* http://www.tutor-certification.eu/

Erasmus + KA2 Juvepyaoia yia kawvotouia kot avtaddoayn kaAwv npaktikwy 2018-1-EL01-KA202-047778
[15]



evelooxng the Future

as2 MO CAFF ) vecseves [lerasmuse

Emrpowerin any Ment

Slapopdwbnke kal mapadobnke pia Stadiktuakn otpatnykn afloAoynong HECwW NAEKTPOVLKOU
urmoAoylotr. H avackomnon €xel tn popdn PBiBAoypadikng avalntnong. H efaywyn kpltnpiwv
afloAoynong avedelfe tnv avaykn evog PECOU yla TV aneuBeiag ouvdeon Twv ev AOyw KpLtnpiwv
HE Ta padnolaka amotedéopata. H afloAoynon mou Baoiletal oe nAeKTPpovikO umoloyloth €6soe
TIG OIKEC TNG IPOKANCELG WE TIPOC TO €AV OpLOMEVA N OAA Ta KpLtrpla afloAdynong mou poékuav
amo Ta HAONOLAKA OIOTEAECHOTO WMOPOUV Vol €MITEUXOOUV XPNOLUOTIOLWVTOG SLOSIKTUAKEC

pneBodoug afloAdynonc.

Ztado 2 - Napadoon ko epapuoyn

To otadlo autd adopd Kupiwg TNV e€dapuoyrn TNG TUTIKAG KOl HMN TUTUKAG afloAdynong,
ouvpnep\appavopévwy Kowvwv/ Baotkwv Seflottwy, KaBwe Kal TNV mPotaon evog LoviéAou RPL
kat APR pall pe pla mopeia avakaung otav Bewpeital ot n pabnon 6ev €xel emteuyOel.
Emopévwe, n pebodoloyia afloAdynong Enpene va €ival KAt@AAnAn 1600 yla TNV TUTIKI 000 Kal
yla T pn Tumikn afloAdynon, Kabwg Kal yla TNV ovayvweLlon Kol tn Slamioteucn mponyoUupEeVNg
pnabnong. Ot dtadiktuakeg pebodoloyieg Enmpene va e€etaotouv yla va e€akplPwOel mola tuxn n

HEBodog afloAdynong lvat o KatdAAnAn yla éva tétolo pécso mapadoong.

Z1aé10 3 — Zuppopdwon Kat EMKUPWON UALKOU a§LoAdynong

To OUYKeKpLUEVO OTASLO KOTEOTNOE avaykaio tnv e€€tacn Sladpopwv MTUXWV OXETIKA HE TN
OUHUHOPdWON Kal TNV EMIKUPWON Tou UALKOU afloAdynonc. Ta mapokdtw eival Baowkd otolxeia
autoU Tou otadiou avamntuéng:

Juppdpdwon pe anattioslg ECVET

Ixedlaopnog agloAdynong we avarmooTaoTou PEPOUG OTPATNYLKAC LABNoNg

‘Eva AN peg oUVoAo UALKOU a€loAdynong

e EmkUpwon VALKOU a§loAdynaong

o AcypatoAnyia aflodoynuévng epyaciag

e Eowtepikn i/kat e€wteptkn afloAoynon/ e€€taon
e AloodpaAion, EAeyxocg Kot BeAtiwon moloTnTag

e AswypatoAnyio aflohoynuévng epyaociag

e AloodpaAion, EAeyxog kot BeAtiwon molotnTag

Erasmus + KA2 Juvepyaoia yia kawvotouia kot avtaddoayn kaAwv npaktikwy 2018-1-EL01-KA202-047778
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MNa Tto otadlo auTto, To £pyo TNG €UPEONC KATAANAWY peBOdwv afloAdynong nNTav akopn o
SUoKoMAo. Zg autnVv TNV evotnta epapuootnke pia pebodoloyia taxeiag dnuloupylog mMPWTOTUTIWY
(rapid prototyping) yla tnv mpocapuoyr OPLOUEVWY KOAWV TIPOKTIKWY TOU TTapeABOVTOC Kal TV
gnutayuvon tng dtadikaoiag avamntuéng. EmutAéoy, e€etaotnke pla pEBodog yla tnv agloAdynon tng

oUHHOpdWONG He To ovotnua ECVET.

Me ovy
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KedaAaio 2: Ztadio npostolpaociag

To otadlo 1 tou tpeéxovtog Mvevpatikol Mpoidvtog (104) nTav n avaokomnon Twv TPEXOUCWV
TPAKTIKWV aloAoynong Baoel wavothtwy/ Se€lottwy Kot n evpeon HeBOSdwv Kal peBodoloylwv
yla TNV avamntuén mpaktikwy afloAdynong tkavotntwy/ deflotntwy Baocel ECVET. MpoBeon ntav va
AndBolv unoyn ta anoteAéopata twy 101, 102 kat 103 kat va avantuxBel éva ocUvoAo Kpttnplwv
afloAdynong mou Ba pmopouoav va amoteAécouv TN BAcn yla TN OTPATNYLKA Kal tapadoon HLoG
Swadkaoiag atlohoynong mou Ba cuumnepAndBel ota 105 kat 106. H avabBewpnon mou €ywve oto
101 mepleAapPove SeKAEEL TPOYPAUUATO KOTAPTIONG UEVTOPWY amo Swoeka XWPES (evvéa XWPES
EE kol Tpelg ektog EE), mou odniynoav o pia cuAdoyn BEATIOTWY TPAKTIKWY afloAdynong yla tTnv

KATAPTLON HMEVTOPWV, Ula clvodn cupumneplAndOnke oto mapov IO.

To 0tado 1 AnmALTOUCE MO EUTMEPLOTATWHEVN OVAOKOTINON TWV gupnuatwy tou 101 kat 102 kat
ouveldntonoinon OtTL LEPOC TOU cuoTAHATOC afloAoynong tou 104 npénel va evowpatwbOel oto 103,
€T0L WOTE Ol OUMUETEXOVTEG oTo Mentor Course va €xouv tnv eukalpia va SlekSikoouv Tnv
ruotornoinon 1SO mou avamtuxbnke oto mAaico tou 103. Emopévwg, oTo OXESLOOHO TNG
uebodoloyiag aflohoynong Empene va AndBel umoPn n  OXETIK TIPOETOMOOIO TwV
ekmaldEVOUEVWY Yyl TNV Totomoinon. To ouvotnua afloAdynong avapevotav emiong va
evowpatwBel otig Stadlkacieg avamtuéng tou padnolakol UAkoU Kal va mepllapPdvel éva
ocvotnua Slamioteuong TG TMPONYOUHEVNC HABnong. Eva ovotnua BabuoAoynong €xet non
avartuxBet kata tn diapkela tou 103 kat emnpéaoce 1o 103 pe TNV €vvola OTL EMPENE va avamtuxOel
U0 OElpd epwtnocewv yla va PeBowwbdel otL to Mpdypappa, Onwe mpoteivetal, elval éva
TIPOYPOUUO BACEL LKOVOTNTWY, 0AAG ETITAEOV TIOPEXEL EPWTNOELG agloAdynong ou Ba prmopovoav
va evowpatwBOouv oe pla dtadikacia motonoinong HEcw UTIOAOYLOTH), OTwC poteivetal oto 103.

MpolOméBeon yia 1o oxedlaocud tou mpoypappatog (10 2) Atav o MPoodloplopds Twv Pacikwv
HOONOLOKWV ATOTEAECUATWY Kal EVOG EVOELIKTIKOU TIEPLEXOUEVOU YLa KaBéva amod autd. To HovtéAo
NG TPAKTIKNG afloAoynong Paciotnke otoug pabnolakoug otoxoug tou Fink: mapadoon,
avatpopodotnon, aflohdynon. Q¢ anotéAeoua, Ta Baoikad padnolakd amoteAéopata mponABav
arnd ta 101 kat 102 (kupiwg o Mivakag Ikavotitwy kat Madnong Mévtopa). Eival onpoavtiko va

BupunBoupue 6tL to 102 avantuxBnke €€ oAokArpou pe Bacn tnv Ttagvopia tou Fink kat cuudwva pe
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Tov akoAouBo Mivaka Ikavothtwy kot Mabnong Mévtopa. To otddlo auto mepleAdpuPave emniong
v datunwon peBOdwv yla tnv avamtuén afloAdynong Twv avayVWPLOUEVWY HaBnolokwy
anoteAeopdTwyY BAoel IkavotATwy/ de€lotATtwv.

H peBodoloyia nmepleAdppave pia cUVOECH ACKACEWY, TTOU TIpAyUATONOLONKE HECA Ao TIOLKIAES
opabIKEG oLUINTAOELG, TIPOKELUEVOU va TPOoaSLloploToUV Ta BaCIKA HaBOnolakd amoTeAECUOTA OO
TIEPLOCOTEPEC MO 60 PBOOKEC LKAVOTNTEG XWPLOUEVEC o 100 pabnolakd amoteAéopata (BA.
Nivakag oto 10 2). H il peBodoloyia xpnouomolibnke yLo TNV avantuén twv Bacikwyv kpLtnplwv
a&loAoynong amo ta 40 kpitpla afloAoynong tou Mivaka Mévtopa. Mepimou 12 Baoikd kpLtrpla
afloAoynong dtatunmwbnkav PETA amo apKETEC OUAOIKEC oculNTNOELG OE CUVAVTIHOELC ETAIPWY Kall
oto CA4FF. To emopevo UAKKO afloAoynong avamtuxdnke pe oavadopd ot PBOOKEG €VOTNTEC
poBbnolokwv anoteAeopdtwy Kot ota 12 kpttipla afloAdynong, Kal mAAL HECW APKETWY OUASIKWY
oulnNTNOEWV O€ CUVAVTNOELG €TaipwVY Kal oto C4AFF.

‘Evag enmayyeApatiag e€wteplko¢ aflohoyntng ETacE Ta upUATA TWV OUAdwv oulTnong Kal
TIPOTELVE OPLOPEVEG aAAayES, KaBodnywvtag tnv opdda CA4FF oxeTkA Pe TOV TPOTIO cUVEEONC TWV
HOONOLAKWY AMOTEAECUATWY (TTOU TIEPLEXOVTAL OTIG 4 EVOTNTEG) HE Ta KpLTRpla afloAdynong Kot
QUTA ME TIG HEBOSOUG Kal To UALKO agloAdynaong. Xtn CUVEXELX, TO UALKO afloAoynong xwplotnke ot
ekelvo mou amatteital yla dStadiktvakn epapuoyn tg dtadikaoiag motomnoinong ISO (10 3) kat o€
€KEVO TIOU amaLTe(TAL YloL TNV LKOWOTIOLNGCN TWV ATOLTHOEWV EVOC TIPOYPAUUATOC BACLOUEVOU OF
tkavotnteg ECVET, dnAadn oAa ta pabnolakd amoTeAECUATA KAl TO OXETIKA KPLTRpLla afloAdynong
touc. OAa ta Kpltpla afloAdynong avopéveTal va entteuxbolv mMANpwE Kat va pnv Bacilovtal otig
ouvnBelg Sladkaoieg eétaong kat oto cvotnua PBabuoAdynong oe moocooto %. H Siadikaoia
afloAoynong mpémnet va Stacdpalilel OTL oL TTPOOSIOPLOUEVES IKAVOTNTEG emituyxavovtal 100%, oxt
60% 1 80% kaL oUTw KABOeENG.

Avartuxonke, Aoumov, Eva GUVOAO EPWTHOEWV YLO TNV TIPOETOLLOCIA TWV CUUHUETEXOVIWY YLa TNV
afloAoynon pHEow NAEKTPOVIKOU UuTtoAoylotr) onwg neptypddetal oto 10 3 (Mwotonoinon) wg pépog
™ dtadikaoiag pabnong. Qotooo, yla tn cUHPopdwaon e TG amattroelg tou ECVET, Ba mpémel va
UTIAPXOUV KL GAAEG HopdEg a§loAoynong mou va Staodadifouv tnv enitevén kavotitwyv 100% yla
Oo\a Ta avayvwplopéva Mabnolaka AmoteAféopata Kol ta oXetka Kpitnpia AfloAdynong. Eival
ONUAVTIKO va onUelwBel ot to ECVET avapévetal va eival €éva amAo cUoTNUA Kal OTL UOALG
kaBoplotouv ta Baocikd pabnolakd anoteAéopata Kal Ta Kpttripla aloAdynong, XpNOLLOTIOLWVTOG

TQ TIO EVNUEPWHEVA EUPNUATO, MOVO TOTE Ba emuTtpamel oTOUG Opyaviopoug €Taipoug va
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anodacioouv yla kowvng Aoylkng pebddoug afloAdynong. Ot péBodot afloAdynong mpEmeL va eivat
oLudwveG pe Ta Baokd kpttrpla afloAdoynong. OmolodNoTe UETAYEVESTEPO UALKO afloAOyNnong
Ba mpemel, MAAL HE ouvailveon, va TIAPEXEL TIC gUKALPLeEC afloAOynonG OTIG OTOLEC oL HaBnTEg

TIPETIEL VA ETUTUXOUV TLG TIPOOSLOPLOKEVES LKAVOTNTEG 0To 100%.

2.1. EMLOKOMNON TPEXOUCWYV MPAKTIKWV afloAdynong Bacel ikavothtwv/ dsflotritwv

Tov louvio tou 2009, n Eupwnaikn Emitponn e€€6woe cuotaon OTA KPATN UEAN TNG OXETIKA UE TO
oluoTNUA MUETAPOPAC TIOTWTIKWY HOVASWY Yyl TNV EMAyYYEAUATIKY ekmaidsuon Kal Kataption. To
Eupwrnaikd Zvotnua Motwtikwv Movadwv yla EmayyeApatikny Eknaidevon kot Kataption (ECVET)
Baoiletar otn vopoBeoia tne EE, dmwe avadépetal oTlC cUoTAoEl, tou SupBouliou tne EE*

(2votaon tne EE).

To ovotnua ECVET pmopel va xpnotpomotnBel yia tTnv avayvwpLlon LKAvVoTATWY Tou amoktionkav
Kall oTtouS WV TTou oAokAnpwONKav o AAAN eUpwWTALKN XwpPA.

Jtoxol tou ECVET eivat va &leukoAUVeEL TOUC OVOPWTOUG VA QTOKTAOOUV ETIKUPWON Kol
QVayVWPLON TWV CXETIKWV UE TNV gpyacia SEELOTATWV KAl YVWOEWV TIOU ATEKTNOAV O€ SLabOPETIKA
OUOTAMATA KOL XWPES, KABWCE Kal va TPowBnoeL TNV KWVNTIKOTNTA HETAEL SLadOopETIKWY XWPWV Kal
poOnolakwv mepBalAoviwy, va evioxUoeL Tn cuppatotnta PLeTafl Twv SLadOoPETIKWY CUCTNHATWV
EMAyYEALATIKAG ekmaidevuong kat kataptiong (EEK) mou oxUouv og oAOkAnpn tnv Eupwnn Kot ta
TPOOOVTA TIOU TIPOOGDEPOUV Kal va AUENOCEL TNV AmaoXoAnoLluoTnta Twyv anodoitwv EEK kat tnv
EUMIOTOOUVN TWV gpyodotwv OTL KABe TitAoc EEK amoattel ouykekplUeveg S€ELOTNTEC KAl YVWOELG
(European Commission Education and Training, 2020).

H avaBswpnon tou cuotAuatog afloAdynong xwpiotnke Hetafl tTwv pebodoroylwv afloAoynong
KOl Twv ouotnuatwv afloAoynong pe Baon to ECVET. H avaokomnon twv peBodoloylwv
afloAdynong neplypadetal otnv Evotnta 2.2.1. Mapakdatw oakoAouBouv Suo kald mapadeiypota
neplypadng kat sbappoyng tou ECVET onwg sdpappolovial oe duo kpdtn PEAN tng EE. To
dwAavédiko FINECVET, 2012 kat to avotpiaké ECVET, 2012 ntav SUo amd ta maAlotepa

* SYSTAZH TOY EYPQMAIKOY KOINOBOYAIOY KAI TOY SYMBOYAIOY ™G 18n¢ louviou 2009 oxetikd Ue TN BEomion evog
Eupwmnaikol Zuotnuoatog Motwtikwv Movadwyv yla tnv EmayysApatikn Ekmaidevon kat Katdption (ECVET) (Kelpevo
TIou TLOLPOUCLALEL evlladépov yla Tov EOX) (2009/C 155/02) - https://eur-
lex.europa.eu/LexUriServ/LexUriServ.do?uri=0J:C:2009:155:0011:0018:EN:PDF
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xpnuatodotovupeva amnod tnv EE eBvika mpoypdupota mouv akoAouBrioav To EMITUXNUEVO BPETAVIKO
npoypappa  UniMET (Ziarati et al, 2010). To UniMET &ixe w¢ QMOTEAECUA OPKETA EMLTUXN
mpoypappata eknaidevong cupparta pe ECVET ta omola otn cuvéxela éhafav Siebvr) Stamiotevon
Kal avayvwplon. To UniMET, to FINECVE kat to auvotplako ECVET t€Bnkav oe Asltoupyia apéows
HETA TNV amodacn yw TNV avAnTtuén ouoTAPOTOC HETOPOPAG TUOTWTIKWY HovAdwv
EMAYYEALATIKAG ekmaibevong yla ta Kpatn MEAN tng Eupwmnaikng Evwong [EE, 2002 omwg
avadpépetal otnv €kBeon tng EE Monitoring ECVET implementation strategies in Europe
(MapakoAov¥non twv otpatnykwv epapuoync tou ECVET otnv Evupwrnn) to 2013].

To FINECVET eival £va €0viko €pyo, To omoio unootnpiletal amno to EBvikd JupBouAlo Eknaidsuong
™m¢ OwAavdiag, to omoio Staxelpiletal oe TMAOTIKA ¢Aon TO cUOTNUA HETAGOPAC TUOTWTLKWVY
HovAdwV yla emayyeApatiki ekmaidevuon kal kataption. To épyo Sokalel TNV KATaAANASTNTA TOU
ECVET ywa ta ¢GwAavlIKA EMOYYEALOTIKA TIPOCOVIA, TIEPALTEPW EMAYYEAUATIKA TIPOCOVIA
(uetekmaideuon) kot e€elOIKEUPEVA EMAYYEALATIKA TpooovTa (eldikeuaon).

Elvat onpavtiko va onpewwBet otL n GwAavdio cuppeteixe otnv texvikn opada epyaciag ECVET
Tou oplotnke amo tnv Eupwmaikn Emwtpony amd tv apxn to 2002. H opdada epyaociag enaie
Baolkd poAo otnv mpoetolpacia tng Xvotaong (Emionun Epnuepida tng Euvpwnaikng Evwong,
2009, C155 11-18). O €Bvikdg mAOTOG ekivnoe to 2004, kat €toL to €pyo FINECVET umopel va
BewpnOel o mpwtog eBVIKOG TIAOTOC Tou ECVET.

Itnv €OVIKA OaKPOOON OXETIKA HE TO OUOTNUA HETAGOPAC TUOTWTKWY HovAdwv Tou
npayuatomoionke amd to owAavdikd Ymoupyeio Matdeiag tov Mdptio tou 2007 (6mwg
avadépetal oto FINECVET, 2012 kat otnv onola mapiotato o Mpoedpog tou C4FF), avadEpOnke otL
n peyaAltepn mpooBetn afia Tou cuoTtAUATOC £lval To yeyovog otL to ECVET Ba SteukoAUvel tn
peTadopd, CUCCWPEUON KAl AVAYVWPLON TILOTWTIKWY HOVASWVY Kal LaBnoLlaKwVY OMOTEAECUATWY N
(KOVOTATWY TIOU QTTOKTWVTAL AAAWG METOEL Xwpwv HECOW €vo¢ Mvnuoviou uvepyaciog Kot
Jupdwviag Mabnong. Napadeiypata avtwv Twv Svo gyypadwv Sivovtal oto Mapaptnpa E. Ta
napadelypata amattovv cadpwe kowvr SwaPolAevon, apolBaio amodektég Swadkaoieg Kot
epyadeia, BeAtuwpévn ouvepyaoia mou Ba efolkovouel xpovo Kal epyacia. Oswpnbnke emiong
ONUAVTIKO OTL To cuotnua ECVET oxL povo Ba evioxUOEL TNV KWVNTIKOTNTA KATA TN SLOPKELD TWV
onoudwv, aAAa eniong Ba SLEUKOAUVEL TNV KWVNTLKOTNTA O €va TIo €upl GACUA, OTIWE KATA TNV
umoBoAn altioewv yla epyacia oto e€wtepko. EMuTAéov, umoypapioTnKe OTL TO CUCTNUA TIPETEL

va elval evlladEpov, Katavonto Kal apKeTA amAo, Kabwg Kal va mapéxel oadrn opéAn and tnv
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armoyn emayyeApatikng {wng kat atopou. Eivalr onuoavtikd va onuewwBel oOtL omoiadnmote
ouvepyoaoia ECVET petatu dUo 1 meploocotepwy Xwpwv amnaltel evalodntomnoinon, amodoxn Kot
osBaocpd yla tnv enitevén evog aAAou cuothuatoc dlaodaAlong molotntog kol eAéyxou (QACQ),
ouvunephappfavopévng tng pubuwong ywa tn Swamiotevuon Mponyoupevng Mabnong, TUTLKAG,
dnAadn enionung, kat atunng. To CAFF cuppeteixe otnv avamtuén evog cuotnuatog AlaoddAlong
Mowotntag mou avamtuxdnke ywa ™ Meteknaibevon kat Avwtoatn Ekmaidsvon oto Hvwpévo
BaoiAelo kat apyotepa yla tnv Toupkia. H ouykekplpuévn €k6oon XPNOLUOTIOLELTOL ETTL TOU TTAPOVTOC
o€ XWPEG Omwe N NoAwvia kat n AtBovavia kat ToAAEG AAAeG. Eva mapddelypa avtou tou QAC mou
xpnowionowndnke oe pa e€wtepkn afloAoynon SU0 MaAverOTNUiwY Kol €vOG KOAeylou ot
ABouavia amo tov MNpoedpo tou CAFF to 2016 mapouacialetal oto Mapaptnua C. OL etaipotl
UIopoUV va Xpnolhomoljoouv to 8Ik6 Ttoug ovotnua QAC, oAAd pmopoUv KAAALOTO va
anodaciocouv va XPNOLUOTOCOUV KOl TO cUOTNUO TIoU Tapouctdletal wg cvotnua QAC tou

Mpoypaupoatog Mévtopa.

2.2. M£0odol kot peBodoloyieg yia tnv avantuén afloAoynong Baocet tkavotntwv/

deflotntwy

Ta anoteAéopata tng dStafovAeuong mou meplypddnkov MapamAvw AmotEAecay TNV adetnpla yla
™V Tpitn Kot teAeutaia paon tou eBvikou mhotikoU FINECVET. To €pyo oxedlaotnke, AapBdavovtag
napAdAAnAa umodn ta amoteAéopata mou dnuoupyndnkav amd To TMPONYOUUEVO TUAOTIKO Kol
OXETIKO €pyo mou Paociotnke oto ECVET (UniMET, 2010), to OmOl0 EMIKEVIPWONKE OTOUG
TAPAYOVTEC TIOU SLeUKOAUVOUV TNV edapuoyr tou cuotripatog ECVET kat, and tnv aAAn mAeupad,
OTLG TIPOKANOELG TTou Tapouctalel. To FINECVET (2012) kot to UniMET (Ziarati, 2010) amnotéAecav
™ BAoN yla hla 0vaokOmnon Ko a§LOAOYNon apKETWY TPOYPOUMATWY Kot Tpocoviwv ECVET mou
avadépovral oto €pyo MariePro (Ziarati, et al. 2016). To MariePro efétaoce mepimou £EL
npoypaupata ECVET oe 5 kpatn péAn tng EE yia va e€akplpwoel tn duvatotnta ebappoyng Tou
ovotnuatog ECVET tng EE pe meploootepeg Aemtopépeleg. To MariePro ntav éva amo ta mpwta
npoypappata cuppata pe ECVET mou odnynoav os moAAG aAAa onwg to SeaTALK (Ziarati et al.
2017), MariEMS (Ziarati et al. 2019) kot oUtw KaBe€ng, ue avayvwplon TitAwv dtebvwg. Eva delypa

KQANG TIPAKTIKAG TIPOYPAUUATWY cupBatwy pe ECVET mapOpoLwy e To MPOTEWVOUEVO Mpoypapua
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Mévtopa Sivetal ota €pya ECVET KaAng Mpaxtikig tou Epyou MariePRO (Ziarati et al, 2016). To
teleutaio unootnpixOnke amod apketeg ekBEaeLS ou xpnuatodotnOnkav and tnv EE oxeTika Ue TNV
npowBnon opbwv mpaktikwyv tou ECVET otn Nautik Eknaibevon kot Kataption (Ziarati et al.
2016, ekB£oelg MariePRO 2015 kat 2016).

Oa mpémneL va onuelwOel OTL n Topeia mou mpoteivetal 6w kabodnyeital anod supnuata tou 101,
TO omoia e TN ogpd Toug Baciotnkav oto £€pyo Tou avaotpodou oxedlaopou tou Dee Fink (2003).
To mpoypappa mpooapuolel ta oxoAla Kal TG anoPelg tou Fink mapdAAnAa pe tnv edpoapuoyn
ECVET.

Mia amod TG KavoTOUEG MTUXEC ToU 104 €yKeLTal 0Tn CUUUOPPWOT) TOU UE L0 OELPA QTTALTHOEWY
onwce to ECVET. Ot pabnotakot otéxol tou Fink, mapadoon, avatpododotnon kat afloAdynon, mou
kaBodnyouvtal anod ta supnuata Twv 101 kat 102, kabBwg kot avadopEG OXETIKA PE TO WG TA
kputnpla afloAdynong umootnpilovtal amnod tov EmayyeApatikd Xaptn yia Coaching kat Mentoring
(Evpwmaiko ZuuBouAio KaBodrynong kat Emomteiag, 2011) suBuypappiotnkav pe ta enimeda
Foundation kat Practitioner.

AuTh n Tpooéyylon Onmwe TePLypAdeTaL AEMTOUEPWS amo tov Fink meplappavel mpwta Kol KUpLo
NV OVAAUON TWV KOTOOTOOLOKWY TIOPAYOVIWY, TO OTOL0 CUVIOTA £va ONUAVIIKO apXLKO oTadlo
Omou umopoUlV va AndBouv amodACEl] OXETIKA UE TN METEMETa Topeia. Ol KOTAOTAGCLOKOL
napayovieg mneplhapPfavouv Tto TmAaiolo tng OSdaokaAiag, TN ¢uon TNG Ospatikig, TaA
XOPOKTNPLOTIKA TWV EKMALOEVOUEVWVY KOl TO XOPAKINPLOTIKA Twv ekmaldevtwv. Me Baon 1n
Bewpla tou avdaotpodou oxedblacuol, to emopevo PBrAua fekwvd oto TéAOG tng Stadikaoiog
e€etalovrag T OéAoupe va €xouv AABEL oL HaBNTEG HE TNV OAOKANPWGN TOU TPOYPAMUATOC. To
EPWTNHUO OUTO 06nyel otn Stapopdpwon Twv pabnolakwyv otoxwv. OL otoxol mpénel va Baoilovtat
OE MO TIPOCEYYLON WE EMIKEVTIPO TN MAONON Kal OXL O WLlo TPOCEYYLON HE ETUKEVIPO TO
TLEPLEXOUEVO.

Endpevo BApa eivat va AndBolv amodpACELC OXETIKA HE TA OXOAlA Kal TNV afloAoynon Tou
TIPOYPAUMATOC. 2TO OTASLO QUTO EEETALETAL TO EPWTNHA: TL Ba TIPETEL VOl KAVOUV OL LaBNTEG yla va
Sel€ouv OTL £xouv emITUXEL TOUC paBNoLakoUg OTOXOUG.

ITn OUVEXELQ, TIPETEL va avarttuxBoulv ) va eTtiAeyouv ol §pactnplotnteg StdbaokaAiag Kat padnong
wote va SdlaodaAlotel OtL oL pabntég emtuyxdvouv otnv avatpododotnon kal tnv afloAoynon
TOUG KOL EKMANPWVOUV TOUG HaBnolakoU¢ otoxoug. TEAOG, OAL QUTA Ta OTolKela TpEmeL va

EVOWHATWOOUV yla va Aettoupyrjoouv amd KowoU amoTEAECUATIKA. EMUTAE0V, 0 OXESLOOUOC TWV
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gukalplwv afloAoynong mpaypatonol)dnke pe avadopd otn cvotacn tou Fink yia tnv avamntuén
Baocwkwv deflotNTwy OMweg Snuloupyikry okeéPn kat emiluon mpoBAnUATWY, HE TNV MOPAAANAN
Slamiotwon OtL MpéneL va TAnpouvtal ot tkavotnteg ECVET kal ot amattroslg aloAdynonc.

ElvaL onuavtikd va onuewwBel OtL 0 O0po¢ moldtnTa o€ authv tnv £kBeon avadEépetal otnv
KATAAANAOTNTA YLO TOV ETUSLWKOUEVO OKOTIO KAL TN CUUHOPPWON E TIG OMALTHOELS AVAAOYQ LE TO

m\aioto.

2.2.1. TualoAoyeiton

Me ta paBnolokd QMOTEAECUATO VO EVNUEPWVOUV yla TO TL TPETEL va afloAoynBel kot OTL n
peTadopad yvwong mponAbe kuplwg amod tov oxeSlaopd tou avaAuTtikol mpoypaupatog oto 10 2,
éudaon 660nke otnv mpoyeveatepn nabnaon, T padnon mou AapBAvVETAL HECW TOU TIPOYPAUOTOC
Kall TNV a€LOAOYNON TIOU ETULTUYXAVETAL KOTA TN SLAPKELO TOU TIPOYPAUOTOC, TUTILKY KoL ATUTIN, Kl
KUpilwg oto Mw¢ Ba pumopovoav va entteuxBolv MANPWG OAa Ta KpLTHpLa agloAdynong.

H ocuppopodwon pe T amattioelg tov ECVET emniteUxOnke pe tnv edappoyn plag peboddou taxeiag
dnuioupyiog mpwtotunwv (Devadiga, 2017; Tripp kaw Bichelmeyer, 1990) kat piag pebodoAoyiag
mou avarntuxdnke and to CAFF, dnAadn pog puebodou Slaotavpwong HECW TIOPATIOUMWY (cross-
referencing) (Ziarati, et al, UniMET Project, 2019). H Ttaxelio Onuovpyla TPWTOTUMWV
Xpnolormoleital 6w kot TMOANA Xpovia o€ epopUOyEC OXeSLOOMOU MNXOVIKAG, WOTOCO N
dnuooieuon Ttou €pyou «An Alternative Instructions Design Strategy» (Tripp and Bichelmeyer,
1990) Atav autr mou avolée to Spopo yla Tt xpron tng os mepBailov pabnong, ovudwva pe
puelétec (Devadiga, 2017). H emikUpwon twv 101 kat 102 kaBwg Kal n TPOTEWVOUEVN TIPAKTLKN
agloAoynong mpaypatomnodnkav péow tng ekdnAwong Mentor Multiplier oto Hvwpévo BacoiAelo
(Mapdptnpa B) KaBWC Kot amd évav eEwteptkd enayyehpatia pévropa (Sarah Alexander’) kat évav
Slamoteutr peydhou emayyeApatikot dopéa (Kabnyntrc John Flower®). To uAko afloAdynonc kat

pabnong evowpotwbnke, kot TapdAAnAa  dnuoupyndnke éva  ocvotnua  SelypatoAnyiog

> Sarah Alexander, VIVID - Outstanding People Development, sarah@vividcommunication.co.ukm ? Sarah +44 (0) 7977
448823, www.vividcommunication.co.uk, Enwvuuia kot €dpa: Vivid Communication, Berkeley House, 6 The Square,
Kenilworth, Warwickshire CV8 1E

6 KaSnyntric John Flower, IMarEST Accreditor, Emitiuo¢ Kadnyntric tou [Mavermiotnuiov Warwick, Aéiodoyntric/
Kadnyntnc oto C4FF
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Baolopévo o€ €vav PNXOVIOUO TETpOaywVIKAG pilag. Eva ocvotnua Siaodaiiong, €Aéyxou Kal
BeAtiwong tng mowdtntag (QAC), mou avamtuxBnke amod 1o CAFF kal XpnoWOMoLElTal EUPEWG OTa
Kpatn UEAN tNG EE, MpooapUOOTNKE yLol TO TIPOYPAUHO EKTAOEUONC LEVTOPA VIO CUVEXH QVATTTUEN
(Mapaptnpa C). To cvotnua doklpdaotnke mpoodata otnv MoAwvia kat tn ABouvavia (2014) kot
XpnoloTmoLeiTal €Mt Tou mapovtog and to C4FF kal ta cuvepyaldpeva WpUuuatd tou. Oa MPEMEL va
ONUELWBEL OTL KABE YWpPA ETALPOC TOU TIPOYPAUUATOC LEVTOPO Ba UImopoUCE va XPnOLUOTIOLOEL TO
S8k6 t™Ng ovotnua QAC, umo tnv mMpoinobeon OTL autd avadépetal oto Mvnuovio Zuvepyoaoiog
ECVET (Napaptnua E).

To C4FF sival otnv mMpwTtn YPOUUA TNG AVATTTUENC TOU CUOTAHATOG EAEYXOU KOL EXEL TIPOCOPHOOEL
éva KaBlepwpévo olotnua KAELoToU Bpoxou ot Baoikég elopoec (Mabnotaka AmoteAéopato/
Kpttpla A€loAoynong), dtadikacieg (Mpaktik AfloAdynong) Kal cupnepaocpata (AmoteAéopata
Eukatpliwv A&loAdynong). H mpaktik afloAdynong mepleAapupave aflohdynon amo opotipouc/
pnobntég, avtoafloAdynon, afloAdynon HEow UTTOAOYLOTH Kol IPOOWTO UE Mpoowro (BA. Evotnta
4.2). EvSladépov eival otL To olotnua meplappavel Stddopous UNXaviopoug avatpododotnong
mou Ba emkupwvovtal amd TNV TPOTEWOUEVN €fwTePlKn afloAoynon mou mepl\apBavel ™
SelypatoAnyia tng epyaciog Tou pabntr Kot TG TPOKUTITOUCEG BEATIWOELG TTOLOTNTAG.

Ot eukatpieg aglohoynong nmepthapfavouv tnv avantuén epwtnoewv Kouil yia tn dtadikacia APL,
dpaoctnplotnta otnV TAgn Kat nmpoetowacia ya dtadiktuako teot ISO. Mpwv amod 1o SLadIKTuaKO
TEOT yLla Totonoinon ISO Bvapévetal eniong éva xaptoduAAKLo yior OAEC TIG epyacieg afloAoynonc.
H ouvévteuén APL OCUUMANPWVETOL PE TEPALTEPW OUVEVTIELEELC €av xpelootel, dnAadn €av o
pabntng moapaneudBdel oe omowadnmote eukalpia afloAdynong. OAo 1o UAWKO afloAdynong
avamntuxOnke HEow EMLOKOTINONG TwV LEBOSwV afloAdynong.

Katd tnv Kataokeur) Tou UAWKOU afloAdynong yla To TPOypappo Héviopa, oL péBodoL mou
enwononkav Baclotnkav oto £€pyo MOAAWV UEAETNTWY, Kol Kupiwg otoug Dochy et al. (2007) ol
omololL mopatApnoav OTL «n TIOAUTIAOKOTNTO TNG KOWwviag Yapaktnplletal oamo plo Amelpn,
Suvaptkn kat petafarlopevn pala minpodoplwy, T Hallkn xprion tou Aladiktuou, to oAU UETA
KL TNV EKTIALOEUTIKA TEXVOAOYLA KL PLO TAXEWC UETAPBAAAOUEVN AyOopA EPYACLOG TTOU ATALTEL Eval
TIO EVEALKTO £pYyaTIKO SUVAULIKO TO Omolo KateuBUveTal mpog pia avéavopevn avaloyio epyaciog
KOl EVTATLIKAG YVWoN¢ o opadeg kat Sia Blou pabnon». H anmodn autr unootnpixbnke amo to €pyo
twv Nonaka kot Takeuchi (1995) kot Tynjala (1999) onwg neplypadetal oto KedpdAawo 7 tou

BBAiou twv Boud kau Falchikov (2007). Katd cuvénela, pia oUyxpovn KOWOTNTO yvwong, Omwe
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Loxupilotnkav, avapével amo Toug amodoltou OXL LOVO VOl £XOUV LA CUYKEKPLUEVN BACN YVWOEWV
aAda kot va eival oe Béon va edapuoOoOUV QUTEG TIG YVWOELS ylad va AUGOUV TIOAUTTIAOKQ
TPOPBAAUOTA UE QTIOTEAECUATIKO TPOTIO (Tl EUPNUATA TOUG TEKUNPLWoav UE To €pyo twv Engel
(1997), Poikela kaw Poikela (1997) onwg avadépetatl otoug Dochy et al. (2007)). Ou Lea et al
(2003), onwg avadépetar otoug Dochy et al. (2007), pe avadopéc oe véa padnolaka
neplBarlovta mou PBaoilovtal otnv KovotpoukTiBlotik) Bewpla (okodounon tng SIKAG TOUG
KQTavONnong KoL yVwong LECW TNG EUTIELPLOC TIPAYUATWY KAl TOU TIPOBANUATIOUOU OXETIKA UE TLG EV
Aoyw eunelpieg kat tn Sdaockalia mou MApPEXETAL), LOYUPLoTNKOV OTL €XOUV avamTtugel éva
EKTIALOEUTIKO TepIBAAAOV yla TNV eMiteuén autol Tou otdxou, evBappuvovTag TOuG MaBNTEG va
pnabouv to Baoko INTnua Kal va oploouv tnv kaBodriynon wg evioxuon tng padnong. Emopévwg,
oto Tmpoypappa peévtopa (Mentor Course), oL gukalpieg afloAoynonG amoTeAOUV HEPOG TNG
pobnolakng Stadikaciog mou Ue Tn oelpd toug anoteAouv ) Baon yla Tig pebddoug afloAoynong
Kall To UALKO a€loAdynong mou Ba avamtuyOet.

MNapdAAnAa pe tnv Bewpila TNG KOVOTPOUKTLBLOTIKAG HABNoNG, Mo AAAN ypapul okePNng Kateotn
OAO KOL TILO CNUAVTIKA OTLG TIPAKTIKEG TpLltofaduiag ekmaidevong, n PLBAoypadia ekmatdeutikol
oxeblaopou. Kot ta SU0 OKEMTIKA £XOUV EMNPENOCTEL QMO HEAETNTEG, OMWG AMO TNV L6Ea
oxeblaopou pabnuatwyv tou Fink (2003), kat cuykekplpéva, amod tnv acia g avatpododotnong
TIOU TIOPEXOUV OL eukalpleg padnong kat afloAoynong. O KovoTPoUKTIBLOUOG OmoTeAel pia
OLKOYEVELD BewplLwV, OTIOU OAEC TOUC £XOUV €vVal KOLWVO, TNV KEVTPLKOTNTA TWV §pacTnpLOTHTWY TOU
pobntn otn dnuioupyio voRUOToC. AUTEG KOL OL OXETLKEG LOEEC lxav, Kal e€akoAouBouv va €xouy,
ONUAVTIKEG ETUMTWOELG otn StdaokaAia katl tnv afloAdynon. Ot ekmaldeuTikol oXeSLAOTEG amo TNV
TAEUPA TOUG, ETKEVIPWONKAV OTNV EVOPUOVION HETOEL TWV HOBNCLOKWY QMOTEAECUATWY, €VOG
TIPOYPAUMATOC BACLOUEVOU OF LKOVOTNTEC, KL TWV OTOXWV ylat TNV agloAoynaon tng anodoonc twv
poontwyv. Zupudwva pe tov Biggs (1996), n emolkoSounTik €UBUYPAUULON QVIUTPOCWTEVEL TO
MAvtpea Twv SUo SUVAUEWY, UE TOV KOVOTPOUKTLBLOUO va XpnoldoToLeital wg mAaiolo yla tnv
kaBodnynon tng AnYng amodacswv pe Bacn tnv avatpodpodotnon oe OAa Ta otadla TOU
ekmaldeutikol oxedlaopol, Kal eldkoteEpa, Katd TNV efoywyrl TOU TEPLEXOUEVOU TOU
TIPOYPAUMATOC WG TIPOG TIG €MIOOCELS TIOU OVTUTPOCWIIEVOUV €va EMAPKWE UYPNAO YVWOTIKO
eninedo, OxL amopaitnta akadnuaiko, KaBw¢ Kal Katd TNV amodacn OXETKA HE TIG
Spaotnplotnteg Sidaokaliag/ padnong mou kpivovtal OtL MPOKAAOUV QUTEC TIC EMLSOOELC,

mpodyouv TNV afloAoynon Kal eKOETOUV «aBpoLloTIKA» TIG eMIOO0ELS TOU pabntr. OL «embO0ELg
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katavonong» Tmou opilovtolL OToug OTOXOUG XPNOLUOTOLoUVTAL €T0L CUOTNHOTIKA Yyla TNV
evBuypappion twv peBOdwv Tapadoong/ SidaokaAiag kat aflohoynong. H  Suadikaoia
napouaotaletal pe avadopd oe po emayyeARATIK €EEALEN otnv ekmaldeutiky Yuyxoloyia yla
eKTIALOEUTIKOUC, AN TO HOVTEAO TPOCAPUOOTNKE KOl €PAPUOOTNKE HE ETLTUXIA KAl OTO
TPOYPAUO HEVTOPA.

Y10 MPOYpAUUO PEVTOPA, N €UBUYPAUULON TNG HABNOoNG Kot TNG afloAdynong amaltoUos AUECES
OUVOEODEL] HETAEU TWV HOONOLOKWY QMOTEAECUATWY KAl TWV KPLtnpiwv afloAdynong Kot Pe TN
OElPA TNG TOPNYaAyeE Ml AUeon ouvdeon MeTaty twv Kputnplwv afloAdynong, twv UeBOdwv
afloAdynong kat Tou UALKOU afloAdynong evw toautoxpova £PAPUOCE TNV TPLYWVLKA EVVOLla TNG
ouvdeong NG nabnong tou Fink otnv mapadoon, afloAdynon kat avatpododotnon. EmumAéov, o
Fink kot @AAoL peletntég €xouv, avefalpétwe, mpowbnoeL tnv Wéa avamtuéng kat afloAdynong
kowwv/ Paowkwv O6eflotNTwy, Onwg Onuioupyilkn okéPn, 6egflotnteg ypadng, mpodoplkn
napouaiaon, emiluon mpofAnpATwY Kal oUTw KaBe€ng. Autog ivat o Adyog mou péBodol omwe n
TpoETOolOoia plag €kBeong 1 éva padnua ywa tn dnuioupyikn okéPn kat Se€l0TNTEG OMWCE N
eniluon mPOPANUATWY cUUTEPAPONKav otnv TPaKTKR afloAdynong TOu TPOYPAUUATOC
HEvVTOopO.

ErmutAéov, oupdwva pe ta eupiupata twy Steel et al. (2013), n afloAdynon yivetal anodektn wg Eva
anmd TA TO ONUOVTIKA EPYOAEl TIOU eMNPEATEL TL KoL WG pabaivouv ol pabnTtég. InUelwOnKE,
eniong, OTL N KATAVONoN TWV HABNTWV OXETIKA HE TO HABNoLOKO UALKG/ TPOYPOUUO OTIOUSWY
ennpealetal anod tn pEBodo afloAdynong mou xpnoldomnoleital kat T Baputnta mou Sivetal. To
otolxelo auto, emopévwg, Bewpeital amod Toug etaipous {WTLKAE onuaciag yla va anodacicouv
moleg pEBobdol agloAdynong kot UALKO afloAdynong Ba xpnolpomotnbolv oTo MPOYPAULO LEVTOPO.
MwoteveTal, eniong, OTL Eva KN TIHWPNTIKO cuoTnua BaBuoAoynong mou evBappUVeL TN HABnon Kat
Tautoxpova eniBpaPevel TNV aploteia amotelel €va otolxeio mpoodou.

OL tumot SlapopdpwTikAG Kol abpolotikig afloAdynong mou edapuOOTNKAV OTO TIPOYPAULO
pévtopa Paociotnkav oto €pyo twv Dixson et al. (2016). KaBopiwoav tn Stapopdpwtiky Kat
aBpolotikry afloAdynon, TapExovtag HeEPKA Topadeiypota StapopdwTikwy Kal abpoloTikwy
afLoAoynoswv TIoU UMopouV va xpnotponotnBouv os meptfaliovra taénc. Tovioav Ta cnuelo OTou
ta SVo autd €idn afloAdynong AELTOUPYOUV CUUMANPWHOTIKA Kol ot SladopéC petafl Toug
EYKELVTOL OUXVA OTOV TPOTIO HE TOV OTMOL0 XPNOLUOTIOLOUVTOL OUTEG OL OELOAOYNOELS: N

SlapopdwTikn oTNV UTOCTAPLEN TNG LABNONG KaL N aBpoLoTLK yla okoToug BabuoAdynong.
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H otpatnywkn afloAdynong tou Mentor Course emnpedotnke eniong and toug Weurlander, et al.
(2011). Avadépouv nwg Buwvovtal Kol KAtavoouvtal ol SLapopdPwTIKEG AfLOAOYNOELS QMO TOUG
pnoontég, meplypadovrtag dvo Sladopetikeg pebodoug SlapopdwTtikng afloAdynong, KLt OTOULKN
yparmtn afloAoynon kot pia opadikn mpodopikn aflohdynon. Ta supriuatd toug deixvouv OTL oL
SlopopdwTikEG afloAoynoels mapakvouv Tov Habnt va HEAETOEL, va KATAVONOEL TL €XEL LABEL
KOl TIOlO. ONUELD TIPEMEL vl HAOEl/ PEAETAOEL MEPLOCOTEPO Kal OTL N SlapopdwTkr afloAdynon
uropel va Asttoupynosl wg gpyodeio ywa tn pabnon, cupBaArlovtag otn Swadlkaocia kal ta
anoteAéopata TG Habnong. H evowpATwaon oTo MPOYpapUa LEVTOPA ULOG OELPAC SLapopPwTIKWV
alohoynoewv yla Oe€lOTNTEC OMWG N dnuoupylkn okéYPn, n emiluon TPOPBANUATWY KAl N
autovopia (ATtot autoavamntuén tou padnti mou eival pia and tg Vo PACIKEG KOWECG SeELOTNTEG
tou C4FF, n dAAn eival va Aeltoupyel amoTeAEOUATIKA WG MEAOG TNG OUASOC) NTAV ULa EMppon amnod
t0 épyo twv Weurlander et al. (2011). Ou eukalpieg afloAdynong cupmAnpwOnkav peE
OAOKANPWHEVEG SpacTnPLOTNTEC HAaBnong kat afloAdoynonc, omwc ovvraln €kBeong, ouvevteuén

KOl ATOLKN Ttapouciaon.
2.2.3. MNote yivetaw n agloAdynon

H éudaon twv Dochy et al. (2007) otnv amodoTKOTNTO TOU TPOYPAUUATOC HEVTOPA
OVTLKATAOTAONKE MO HLOL €0TIACN OTNV OMOTEAECUATIKOTATA (KAVOVTOG TO OWOTO TIPAYHO KOl
ouveEovTaC TIG €UKOLPleEC pABnong pe kptipla afloAdynong kol to Kpltipla afloAoynong Le
gukalpleg afloAoynong) kat tTnv anodotikotnta oto oxeSlacpd evog pécou yla t Stamiotevon tng
TIPONYOUHEVNC HABNonG Kot tnv BaBuoAdynon Tou €pyou TOU eKMALSEUOUEVOU Kol TNG POoOoSou
TOU OTO Tpoypappa kKabodrynong.

H amodoTikoTnta amaltel £va EL0aywyLlKO MEPOG TIPOKELUEVOU VA TIPOETOLUACTOUV Ol LaBNnTEC yia

gukalplec afloAdynong, dtaodalilovrag emniong otL yvwpilouv mote kal o€ L Oa aflodoynBouv.

EkrtoviOnke éva xpovodiaypappa aloAoynong yia va BondrnosL otov oxedlacpo

Kol TV VAomoinon thg aloAdoynong.
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2.3. Z0voAo kpltnpiwv afloAoynong

Mia amod TG KavoTOUEG MTUXEC Tou 104 €yKELTal OTN CUUUOPPWOT) TOU HUE MO OELPA OTMOLTOEWV
onwg to ECVET, toug pabnotlakol otoxoug tou Fink, mapadoon, avatpododotnon kat afloAdynon
mou kaBodnyouvrtal and ta svpnuata twv 101 kat 102, kaBwg kot avadopeG OToV TPOMO LE TOV
omolio Ta kputnpla afloAoynong umnootnpilovtal anod tov EmayyeApatiko Xaptn ywa Coaching kat
Mentoring, onwg ocuviotatal ano tnv EE (2011), kot cuvdéovtal pe ta enimeda Foundation kat

Practitioner.

H ouykekplpévn mpooéyylon, cupdwva pe tov Fink (2003), meplapBavel mpwta Kot KUpLa TNV
OVAAUON TWV KOTOOTOOLOKWY TAPAyOVTWY, TO OTOL0 CUVLOTA €Val ONUAVTIKO apXLKO oTadlo otnv
avantuén tou mpoypapparog. Ou Kataotaclakol moapdyovteg mepl\apPfdvouv To TAALOLO TNG
SdaockaAiag, ™ PUON TNG OEUATIKAG, TO XOPOAKTNPLOTIKA TWV EKMALGEVOUEVWY KAl T
XQPOKTNPLOTIKA TwV ekmadeutwy. Me Baon tn Bswpla Tou avaotpodou oxeSlaopol, To EMOUEVO
BrApa Eekva oto téAog tng dladikaciag e€etalovrag Tt OéAovpe va €xouv AABeL oL paBnTEG Ue TNV
oAokArpwon Tou mpoypAaupatog. Auto odnyel otn Sltapdpdpwon Twv Habnolakwy oTOXWV KoL TwV
QMOTEAEOUATWY TIOU Ttapouctaotnkav oto 101. Ou otoxol Paciotnkav O Lo TIPOCEYYLON LE
ETUKEVTPO TN HABNON KoL OXL OE LA TIPOCEYYLON UE ETKEVTPO TO TEPLEXOUEVO, OTIWG TAPOUCLATETAL

oto 101.

Enmopevo BrAua sival va anogaciotel n avatpododotnon oxeTka Ue tn dtadikacio afloAoynong
TIou TPETEL va. cupBadilel pe T puBbuioelg mou avadépovtal oto 101. Qotdoo, 6TO OTASIO AUTO
e€etaleTal To EpWTNUA TL Ba PETEL val KAVOUV OL HaBntég yla va dei€ouv OTL €xouv KaAUeL Ta
HoOnolokd amoteAéopata Kal €XOUV TETUXEL Ta KpLtripla afloAoynong; ITn CUVEXELX, TIPETEL VA
TIPOETOLUOOTEL TO UALKO Kl TO TEPLEXOUEVO afloAdynong, omwc npoBAémnetal oto 105. TéAog, OA
OUTA TA OTOLXElQ TIPETIEL VA EVOWMOTWOOUV yla va AELTOUPYHOOUV OO KOWoU amoteAeopatika. O
oxeblaopoG Twy gukalplwy afloAdynong mpayuatonolidnke, eniong, ue avadopd otn cuotaon Tou
Fink ywa tnv avantuén Baoikwy de€lotitwy, Onwg dnuoupyikn okePn Kot emiAuon mpofAnUaTwWY,
HE TNV TapAaAAnAn dlamiotwaon OTL MPEMEL va TTANPoUVTaL TIANPWCE oL tkavotnTteg tou ECVET kal ot

anattnoels aloAodynong.
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2.3.1. EuBuypappion kprtnpiwv a§loAdynong pe ta enineda tov EnayyeApatikod Xaptn

I€ aUTN TV evotnTa eplypadetal n pebodoloyia mou Ba odnynoeL ota KpLtrpla agloAdynong mou

napouaotalovtol 0To EMOUEVO KePAAalo.

H evotnta auth neplypadet tnv anodaon pag va avantufou e TG BaotkéC SLATOUEAKES SEELOTNTEC
yla evéoetalplkolg pévtopeg WBL Onwg mpoteivetal otnv npotacn pag, kabwg eniong Tov Tpormo
efaywyns twv PBacikwv SeflotAtwy gvog UEAAOVTIKOU evloeTaplkol peévtopa. Meplypadetal,
eMiong, Mw¢ xpnolpomnodnkav ta duo mpwta enimeda tou EmayyeApatikou Xaptn yia Coaching
kat Mentoring (Evpwrnaiko ZupBoUAlo KaBodnynong kau Emomteiag, 2011) mpokewévou va
StatunwBouv ta kpuipla agloAoynong (BA. Napaptnua A), dtacdaAiloviag tavtdxpova OTL Ta

kpttnpla afloAoynong cupdwvouv pe ta Mabnotaka ArtoteAéopata mou npogkupav oto 101.

2.3.2. Kpuipla agloAdynong cOpdwva pe ECVET

To CA4FF ouvepyaletal pe tnv EE amd to 1984, otav n mpwrtoPfoulia Factories of the Future
gvowpatwdnke oto Aiktuo Kawotduwv Epywv tg EE (EUROTECNET, 1995)’. And téte Ppioketat
oTNV MPWTN yPauun Twv e€eAifewv tou ECVET ekvwvtag Ye €va MpOypoupa yla tn Jaguar Land
Rover yiwa éva Bopnyavikd SimAwpa texvikoU tpuwv ermumedwv (EUROTECNET, 1995, o0.31)
akoAouBoUpevo amnd moAudplOua npoypappata Baclopéva o Ikavotnteg, cupneplAapBavouévwy
Sladopwv mpoéodatwy mpoypappdtwy edappoyng ECVET onwg ta UniMET, ACTS, MariePRO,
SeaTalk MariEMS, kot GAAa®, ToA& and ta omoia éhaPav to BpaBeio «Best in Europe». Eva omod
outa Ta €pya ntav n edpapuoyn tou FINECVET (2012) otov topéa tng Nautihiag (MariePRO 2016,
Ziarati, et al, 2016). Ta suprjpata tou FINECVET kal tou avotplrakou ECVET (2012) BoriBnoav otnv
KaAUTEPN KOTOVONGN Tou TAaLoiou Kal twv dtabéouwy epyodeiwv ECVET. H KaAn MPOKTLKA TOU
MariePRO (Ziarati et al, 2016) Bor6noe otnv afloAoynon tng cupuopdwong touv ECVET Mévtopa
wg KaAn mpaktikn (BA. Napdaptnua G)

Ziarati et al. (1996) -  Factory of the Future,  mpoypapua  Hvwpévou Bao\elou
http://www.c4ff.co.uk/history/awards/Eurotecnet_project.pdf
® http://www.marifuture.org/Projects/Projects.aspx
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2.4. Itpatnylkn Ko mapadoon afloAoynong Bacel NAEKTPOVIKOU UTLOAOYLOTH

H muotonoinon I1SO (10 3) anattovoe éva Stadiktuakd péco afloAdynong. Htav emiong onpaviko
va 00l pla eukatpia Stamiotevuong mponyoupevng pabnong (APR) pe tnv edpapuoyn pog online
puebodoloyiag. Ta cuOTAUATA UTIOAOYLOTWV OXL LOVO yivovTal KOWVOG TOTIOG VLo KOULL e EPWTIOELG
TmoAAQTANG erthoync aAAd BonBouv kat otn Stadikaocia pabnong kot BeATwvouv TNV pabnolakn
anodoon. lNa to okomd autd, avamtuxOnke i oelpd amd kouil APL QmoOKAELOTIKA yla T
anoteAéopata Tou 101 MPoKeEVOU va SLATIOTWOEL Amo MOLEG TTTUXEG TOU TIPOYPAUUATOC UITOPEL
va anaAlayel o padntng kot va S1oodaALloTeL OTL UTTAPXOUV ETTONG EUKALPLEG yLa ToV ekmaldeutr/
afloloynt va XpnOLUOTIOLNOEL TI guKalpieg afloAdynong Kota Tn SLAPKELD TOU TIPOYPAUUOTOC
wote va eEakplBwoel TNV €KTaon TNG TPONyouuevng pabnong. To clotnua afloAdynong mou
Baoiletal os umoloylotr pumopel va eival dikato, umod tnv mpolnobeon OtTL Kavomolel OAa Ta
kputipla afloAoynong, aAAG dev pmopel va eyyunBel tnv emiteuén LKAVOTATWY HOVO HE QUTAV TN
pEBodo. Q¢ ek ToUTOU, avamtuxBnkav KL AAAEC HOpPEC eukalplwv afloAdynong, Omwg
TIAPOUCLACELS OtV TAfn, Mpostolpacia £€kBeong kal oUTw KaBefng, pe okomo tn Snuloupyia
EUKALPLWV Yl €va N meploootepa Kpttnpla afloAoynong. To CAFF xpnolUoTmoOLEL €vav pUNXOVIOUO
EUMLOTOOUVNG TIPOKEINEVOU va Slaodadiosl OTL oL padntég Sev pmopouv va HaviéPouv TIG
amavtnoelg o€ Kouil moAamAwyv emloywv. To CAFF Ba XpnOLUOTIOLHOEL AUTOV TOV HNXOVLOUO OTNV
afloAdynon Twv SIKWV TOU MPOYPAUUATWY KATAPTIONG LEVTOPWV.

ErutAéov, pe tn SNUOTIKOTNTA TNG NAEKTPOVIKAG LABnong kat afloAoynong, BA. yla mapadelypa To
daopa mpoypappdtwy tou C4FF (www.mariFuture.org), n mPakTki autr Ba Umopoloe va HELWOEL
TO KOOTOC UETAKIVAOEWY, EVW ouxva Sivetal n Suvatotnta evag urmtoPridlog va KAVEeL €va TEOT N va
HABeL kATl otov S1kO Tou XpoOvo o€ omoladrimote Tonobecia kal avd mdaca otypn. Ot SLaSIKTUAKEG
OUVAVTHAOELG one-to-one Kol oL OHadLKEG ouvavtnoels dev dladEpouv amo ta pabripata mTpocwno

LLE TIPOOWTIO.
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Keddalaio 3 Napadoon kat epappoyn

Y€ QUTA TNV EVOTNTA TTAPOoUCLAlETOL TO 0TASL0 TapAdoong Kot EpAPHOYNAG.
Itado 2

MOALG oAokAnpwBel n mpoetowaoia, To eMOLWKOUEVO TIPOYpapUa Héviopa (mentor course)
avapéveTal va  TepAapBdavel TV edappoyn TUTIKAG KAl HMn  TUTIKAG  a€loAoynong,
ovurnephappavopévwy Kowvwv/ Baokwyv de€lotitwy, Staodpalilovtag OtL N afloAdynon TEeEPLEXEL
TUTILKA KOLL 1N TUTTKN a€loAoynon kat mepAapBavel kowveg/ Baoikég/ mpoowrikeg de€lotnteg. Ma to
OKOTIO aUTO, N avamntuén twv |01 kat 102 mou 08ynoe otnv nmpostolpacia tou Mivaka IkavotATwy
kat Mabnong Mévtopa (Mentor Learning and Competence Matrix) eixe w¢ amotéAeopa tnv
enmloyn tecodpwv pabnolokwv amoteAeopdatwy (BA. Evotnteg 10) kataAryovtog otov MNivaka
HEow pLag peBodou ouvBeong amopewv and S1ddopoug ETAIPOUC OE CUVAVINOEL] TIPOCWTIO LE
npoowno 1 Héow Skype. Ta kputipla afloAoynong mou mpoékuav omd Ta Habnolokd
anoteAéopata mepleAapuPavav emiong T 12 emAeYUEVEC LKAVOTNTEG TIOU XpNnoLpomolonkav yla
NV TpPOoeTOolHacia Twv OladIKTUaKWY TEOT €pwTNOEWV TOAAAMARG emloyn¢ (MCQs) yla
ruotornoinon I1SO (BA. 10 3). Ta kpttipla afloAoynong (kat To oUvVoAo 12 KAVOTATWV) OMwg
avadépBnkav mponyouuévwe SlaturtwBnkav pe tnv 6o pebodoloyia OMwe Kol Ta TEéoospa
HOONOoLaKA OMOTEAEOUATA, TIAPATEUMOVIAG Ta ota eninmeda 2 kat 3 tou Odnyolu Zxedlacuou
MaBnuatwv EMCC (2013).

Tautoxpova, avamtuxbnke éva povtého RPL (Avayvwplon Mponyoupevng Mabnong) kat APR
(Awamtioteuon Mponyolpuevng Madnong) PBaclopévo oe PEATIOTEC MPAKTIKEC KOl UTIOOTNPL{OUEVO
and 12 apxég, pall pe pla mopeia avakopdng yla MEPUTTWOELS Tou Bewpeitatl 6t n pabnon/
kavotnta dev €xel emuteuxBel. Ta RPL kot APR umootnpixBnkav anod éva cvotnua BaduoAoynong
Pass, Merit kal Distinction. e mepimtwon mMapAMOUTAG O OMOLOSATIOTE Ao TA KPLTpla
a&loAoynong, UTtapyeL éva cuotnua yla avakapyn/ emavefeétaon / emavaéloAoynaon.

H uAomoinon (mapadoon kal epappoyn) oxeSLAOTNKE £TOL WOTE VA UTIAPXOUV OTTOSELKTLKA OTOLXEL

yla TNV epappoyn TUTIKNAG KoL KN TUTILKAG afloAdynong, cupnepAapuBavopueévwy Kowwv/ Baotkwy
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de€lotntwy, Saodaliilovtag OtL n afloAdynon TEPLEXEL TUTIKN KAl Un TUTIKA afloAdynon kot
nephappavel T Pooikég 6eflotnTeg. Mo To OKOMO aUTO, ekmovnOnke €va povieho APR
(Awamtiotevon Mponyovupevng Mabnong) xpnowuomowwvtag to ocuvotnua QAA tou Hvwpévou
Baol\elou, To omoio xpnowpomoleital and moAAd ekmoadeutikd &pupata otnv EE. To ouotnua
QUTO TPOPAETEL O EKTETOMEVN OUVEVTEUEN TOU HaBnT amod tov ekmaldeutr)/ pévropa. MNa va
motwOel omoladnmote nponyolUevn Hadnon, amatteital anodelén emnitevéng. H anmodaon yla t
Ste€aywyn ouvévteuéng APL sival emayyeAPATIKn Kol opEXeTaL otov kKabodnyntr/ ekmatdeutr Kot
apyotepa TEAKA oOTov €e€wTepkO afloloyntri, O OMOIOG OVOUEVETAL VA TIPAYLOTOTIOLNOEL
eNaAnBeuon OAwv Twv gukalplwv afloAdynong, cupnmepAappfavouévwy Twyv anoddacswv APL yla
OAouG TouC pHaBntéc. Eav o aplBuog pabntwv eival petafy 1 kat 4, 6An n afloAoynuévn epyaocia
npénel va agloloyeitat e€wtepikd. Otav UTAPXOUV TTEPLOCOTEPOL Ao 4 Habntég, Tote Ba mMPEmeL va
afloloyouvtal eEwteplkd TouAdxlotov 4 OSelypata amd omolodnmote cUvoAo 16 esukalpLwv
aflohoynonc. H pébodoc eival ocupdpwvn pe to cvotnua afloAoynong tou C4FF kal Baoiletal oto
e€wteplkd ovotnua afloAoynong BTEC/ EDEXCEL/ Pearson. APKETEC gukalpie¢ pabnong kot
aloAoynong mapéxovral yla tTnv avantuén kot aloAoynon kowwv/ Bacikwv Seflotntwy.

ITO OUYKEKPLUEVO OTASLO UTTAPXEL, €miong, n MPoPBAePn yia mopeia avakapupng otav n pabnon dev
€xel emutevxBel oclvUPwva He TIG eukalpie¢ afloAoynong mou TpoodEpovtal. e TEPLMTWON
TIAPATIOUNG O€ OMOLOSATIOTE amo Tta Kpuripla afloAdynong, dwatibetal €éva oclotnua yla
ouVAVTNON TIPOOWTO HE TPOCWNO Kol CUHdwvia OXeTIKA He tn HEB0So avakaupng, OnA.
enaveéetaon/ enavallohoynon 1 smavaAndn ypamtic r mpodoptkns aflohoynong. Kat maAl
xpetaletal va Ste€axBel plo ouvévteuén petalt tou aflohoyntn kat tou padntr. O afloloyntng/
ekmadeutng anodaocilel av Ba yivel emaveéetaon n emumAéov gpyacio/ pabnon, n omoia TeAKA
eAéyxetal ano eEwteplkd afloAoyntr). Ito Hvwuévo Baoilelo, mAvTa, Kal OTA TEPLOCOTEPA KPATN
HEAN tng EE, umdpyxel pa dtadikacia ewteptkng afloAoynong yla va dtaodaAilotel n Sadikacia
kal n mpaktiki APL kal to cUotnua BaBuoAoynong, kabwg Kal otL oL anodAocelg ival dikaleg kat

€YKUPEG.

3.1. Edpappoyn TUTILKAG KL [N TUTILKNG a§LOAGYNoNG CUUMEPLAOBAVOUEVWV

Baokwv dgflotntwv
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To OUVOALKO TPOYPORUA KOl N OUVOALKN 0€LOAOYNON TOU (E0WTEPLKA Kol eEWTEPLKA) TIPEMEL va
TIAPEXOVTAL HUECW EVOC EVKEKPLUEVOU ouOTAUATOC SlaodaAlong Kol eAéyxou molotntag. lMNa tn
Swadkaoia afloAoynong, umopel va dSnuoupynBet anoddelen twv emO0EWV HECW HLAC TIOWKIALOG
TUTILKWV Kal atumtwv pebodwv aflohdynong, onwg teot () kouil), avabeon epyaocioc/ €kBeong,
enionueg efetdoel | TMPOOWTUKEG ouvevteLEelc. H  Swadikacia ouvévteuéng mpémel va
nephapBavel tov afloloyntry mou moapakoAouBel tov pévtopa va Sle€dyel po ouvavtnon
kaBodrynong. Autod yilvetatl mavta yla tTnv afloAdynon Tng MPOKTIKAG enonteiag. Kabe amotéAeoua
™¢ afloAdynong, Eva Babuoloynuévo TeoT Kol oUTw KaBefNG, amooTeAAETOL SELYUATOANTITIKA OE
EVOV EYKEKPLUEVO €EWTEPLKO ouvtovioth/ emaAnBeutr/ e€etaotn oto Hvwuévo Baoilelo mpv and
Vv £kdoon Tou TLoTOmolNTIKoU. e KABe mepimtwon, Kotd tnv mapadoon Ttou pabnpartog,
artaLTteital va UTIAPXEL Eva TIPOYPOUO 0ELOAOYNONG, WOTE 0 eKMadeVOpEVOC/ KaBodnyoupevog va
yvwpilel mola gival kpttrpla afloAdynong Kal mwg Kot ote afloAoyeital.

KaBe pabnolakd amotéAeopa Kol Ta oXeTWOUeVA KpLtnpla afloAdynong Umopoulv va eEeTaoTouv
Eexwplota n eviala pe aAAa poabnotaka anoteAéopata/ afloAoynoeLg.

To XPOVIKO OLACTNUO TIOU KOTOVEUETAL O KABE MAONOLOKO QMOTEAECUA KOL TO KPLTAPLO
afloAdynon¢ Tou, KaBwe Kal 0 XPOVOC TIOU TPOTEIVETAL ylo AVEEAPTNTN UEAETN KOL TEOT UMOPEL va
T(POCAPHOOTEL amo KaBodnyntég/ ekmalSeUTEG WOTE va TaLPLAlEL OTOV KABE PHEPOVWUEVO pHabnTh
N o€ Yo opada pabntwy, He BAon TG MPOTEWVOUEVEG WPEG. AUTO Umopel va aAAdgel avaioya Ue
TNV TPONYOUUEVN EUMELPLO TOUC, TIC OTOULKEG LAONOLOKEG TOUC AVAYKEG KOL TNV LKAVOTNTA TOUG
va armoSeKVUOUV TLG YVWOELG TOUG O TEXVIKOUG TOUElS. H agla twv teot e§aptatal mpwtioTwg anod
TOV TPOTO UE TOV OTOLO Xpnolpomolovvtal yla tn SlamioTtwon Tou TMEPLEXOUEVOU TOU TEOT UE
TPOOEKTIKN SelypatoAnPio amo tov TOHEN TOU EKACTOTE TEOT. AUTO TIPETEL v TtEpAQBAVEL Eval
OUVOAO TIPOKTIKWY KOl TIPAYUATIKWY KABNKOVIWV HE CUYKEKPLUEVOUC YVWOTOUG pOAOUG 1 €va
mAaiolo Se€lotnTwy epyaoiag kal Oxt pa adnpnuévn doun/ évvola. H mpodtunn amdavinon oe
TETOLEG TIEPUTTWOELC TIPETTEL VAL lval oadrg yLo va TapouoLalel TL lval armodekTo Kal TL OxL.
Zvotnpa BadpoAoynong — H Swadikacia PBabuoAdynong PBaociletal oe €va oUvolo Kpltnplwv
eniboong kol mpPEMEL va elval cadng yla kaBe amotéAecpa. YmApxouv Tpla KpLtipla
BaBuoAdynong, Pass, Merit, Distinction, kaBw¢ kot Mapamounr) (Referral) yia tig meputtwoelg
Omou n avotnta dev €xeL emtteuxBel. O BaBuoG Pass amaltel tnv enitevén OAWV TWV LKAVOTHTWV.
O Babuog Merit onuaivel v emitevén OAwv Twv WKOVOTATWY Kal tnv Umapén amodeifewv

e€alpetikng Soulelac. O PBabuog Distinction amovépetal yla e€alpetikni gpyacio o OAa Ta
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otowxela a&loAoynong. H Napamounn (Referral) Sivetat otav n kavétnta oe éva dedouévo

otolxelo aflohoynong dev €xel emteuxBel MANpwe. MNa va enitevyBet Evag Babuog Merit, OAa ta

anoteAéoparta/ kpltipla afloAdynong mpenel va Babuoloyouvtal wg Merit. Eav dev amovepnbet

BaBuocg Pass, Merit 1) Distinction, yia onoladnnote dedopévn epyacia, TOTE MPEMEL VO ONUELWOEL

Referral. Ot unoidlol pue mapamnounr) oe onolodAmote otolxeio afloAdynong mMPEMEL va KAVOUV

TePLOoOTEPN OOUAELd ylo To otolxeio tng afloAdynong mou €xouv mapomepdpBel umo tnv

eniBAedn tou ekmatbeutr)/ kabBodnyntr toug, Kol Otav BewpnbBel OTL €(ouv EMITUXEL TNV

QTALTOUMEVN LKAVOTNTA, BabuoAloyouvtal ek VEoOu.

Mua gukatpia/ tTeot a€loAoynong yla tnv ektipnon tng enidoong tTou pabnteuopevou Umopel va

kaBoplotel yla éva SeSopévo XpoOvo 1 UL XPOVIKN TeEpiodo 1 Umopel va €ival pla ouvexng

Sladkaotia.

KaBwc n aflohoynon amotelel avandéonaocto HEPOG TG pabnotakng dtadikaoiag, Oa mpémel va

UTTAPXOUV EUKALPLEG YLOL TOV EKTTALSEVOUEVO/ HABNTEUOUEVO VA OMTOKTOEL LKAVOTNTO HECW TNG

Sdadikaoioag pabnong n/ kat aflohoynong. Ymapxouv TOAAEG N TUTIKEG SpaOTNPLOTNTEG KoL

ovintnoelg otnv ta&n (BA. Evotnta 4.2) 6mou n afloAdynaon elval pn TuTikr. To otolxeio TNG Un

Turukotntag Bonbd otn pelwon Tou Ayxoug HLOG TUTIKAG afloAoynong Kot evBappUVEL TOUG

HaONTEC v pdBouv povol Toug )/ Kal o €vag amod Tov GAAO, Kol £T0L VO €XOUV Lol EUPUTEPN

ELKOVOL TWV HABONOLOKWY AmMOTEAECUATWY. ML TETOLO TIPOCEYYLON QVAMEVETAL va BonBroeL Toug

HOONTEC va TPOETOLUAOTOUV yla TNV TUTILKNA, emionun afloAoynon kat va €€olkelwBolv pe T

peBodoloyia kat ta kpLtipla afloAdynong.

H peBodoloyia mou meplypadetal oto Kedalaiwo 1, MNpostowaoia, €xel xpnowpomolnbel otnv
avanrtuén kputnpiwv aflohoynong otov akoAouBo mivaka. Onwc avadépbnke vwpitepa, Tta
kpttnpla  afloAoynong avamtuxdnkav pe «kotevBuvopeveg avadopEécy Kol Ta  pabnolakd
anoteAéopata HEOW oulNTNOEWV eTaipwyv. Mia ocuvBetn €kdoon Tou Tivaka MAPOUCLAlETAL OTO
Noapaptnua D. O AOyoC ylot TOV OTOL0 £YLVE N EVOWHATWON TwV HOONOLOKWY OMOTEAECUATWY OE
téooeplg Evotnteg Ntav otL oL meploootepol dopeig damiotevong S€xovral povo 4 1 5 evotnteg
HOONOLOKWY ATIOTEAECUATWY TO PEYLOTO Kal ouvABwg emtpenouv 12-20 BAOKEG LKAVOTNTEG yLa

pLO EVOTNTA LEAETNG A Yot cUVTOpO padrpoata kavothtwy/ Se€lothtwvy.
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‘Eva cbotnua afloAdynong kaAwv mpaktikwyv ECVET (Ziarati, 2016) mou avarntuxBnke oto mAaiolo
EVOC €pyou ypnuatodotovpevou amd v EE (IMPACT)® kat edappdotnke otnv afloddynon
Sladpopwv xpnuoatodotolevwy amo tnv EE ekmaldeUTIKWV TPOYPAUUATWY CUUPWVWV HE TO
ovotnua ECVET (MariePRO kat MariEMS kot apketd GAAQ) xpnowdomownke KL €dw yla va
alohoynBel av 1o Mentor Course amoteAel koAr mpaktiky ECVET (BA. Napdaptnua G). Ou
TUOTWTIKEG povadeg ECVET anodaciotnkav pe Bacn to meplexouevo epyaciag Kabe pabnolakou
QMOTEAEOUATOG. Ta EMUEPOUC EKTALSEVUTIKA LEpUHATA UTTOPOUV VA aVABEWPHOOUV TIC TILOTWTLKEC
HOVASEC IOV MPOTABNKaAV KoL va cUUPWVACOUV OE pLo EVAAAOKTLKA Katavoun povadwv pe Baon

Vv Evotnta kavotntag/ ta Madnpata/ tig Ospatikég (BA. 10 5).

BA. épya oto MariFuture http://www.marifuture.org/Projects/Projects.aspx
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mAatoiov H a@r)rach at Vv TEPLYPAPEL TIG
TPAKTIKIG )
doknong otig o Aélodoyel Tig 6e&lotnTeES KAt T
ETALPELES ETMTWOELS LKQVOTNTES, T
OUYKEIUEVIKGD ovothuata EEK kau
Vv SLapopwv TIC TPOOTGOKLES
(Stapopetind Mpoaébiopilet kat
KOLVWVIKOOLK ov{ntd
OVOULKO KaL UEUOVWUEVES
TOATIOTIKO QAVAYKES Kal
vmtéfadpo) OXETIKES HOPPES
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e Extiud to Uabnong mov mpémet
KOWO KaAO va AngpBovv vy
TAvw amo o Katd TV
IOLWTIKG kaBodnynon
Képbog
o Anutovpyel kat o JUVOEEL TOUG o Asoucvetan e Avamtiooel
Evotnta Stayetpietan otdyovs WBL ue 0€ OYEOELS uabnoaka 50 | 1/3
uabnoiakot EPIKTA oxYédIa Ta oyédla ppovtidag amoteléouarta,
anoteAéoua Spaong katL mépovg dpaong kat Tig Kat oxédia Spaong kat
TOG: yla TV emitevén uebodoug gumLOTOOUVY Sladikaoiss yia tThv
Twv otéywv WBL / a&loAdynong g ¢ UE TOUG emitevén twv
Zyeblaouos avaAUeL TIC aVAyKeS TPodSov kaBodnyovue QATMOTEAEOUATWV
oT6xwv WBL TOU UaOnTEVOUEVOU enitevéng Twv Voug opifovtag Tig

KaL 6paoewv
yla v

emitevén Toug

Anutovpyel oevapia
uadnons Kat ta
OUVOEEL UE TNV
KATAAANAn
uebodoloyia
pdbnong

Extiud toug
anapaitnToug
TOPOVS yIa TNV
EKTEAEON TNG

Stadikaociag

KkaBodnynong

oTYWV

o Juvaiofavet
attnv
TPOCWTILKOTN
Ta KaL TNV
TPOCWTILKT)
{wn Twv
KaBodnyovue
VoV

o Aélodoyei Tig

EMMTWOELS

OXETIKEG TTNYES

o [lapéyet
uabnaoiaxoig
OTOY0UC Kat
OSladikaolieg yia Tov
kaBodnyovuevo, Tnv
eTaupeia kaL
OX0AN

o Avantvooel
ETXELPNUATIKES

TEPLTTWOELS YL

™mv eQapuoyn
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o NauPavet
ATOPACELS UE TOV
KaBodnyolusvo
000V APOopd TOUG
ETILYELPNOLAKOVS
KavOVeS Katd
Slapkela tng
kaBodnynon¢ ato
Xwpo epyaciag

o JuvTovi{eTal Ue TO
Saoxaldo (tutor) tng
oxoAn¢ EEK yia tnv
avantvén Tov
BéAtiotov oxediov
UETAPOPAS
Se&loThHTWYV YIa TOV

KaBoSnyovuevo

KaBodnynong

e [Ipoodiopilet kat
aitioroysl Tyég v/
Kot UAKG IOV
anaiteiTal yia tig
unnpeoies

KkaBodnynong
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Est. 2006

iz MO CAFF G, o
EmayysAuati
K0 mpoTuToO:
Hapoxn
QAMOTEAETUATL
K1jg
dtadikaoiag
kaBodriynong i , ExudOnon , Qpeg /
Baotkeg , , AvOBpwmivny , , Kpitnpla ,
Epapuoyn Evowuatwon Dpovtida TOV TPOTOV Movaédeg
YVWOELS Stdotaon r— aéloAdynong ECVET
Mebio
dpaotnpiét
nrag:
Yrnpeoia
kaBodnynong
o Katavoei i 0Tl Zuvtoviletal ue JvoxetilelL Tig e FEivai e [Ipoadiopilet kat
Evotnta kaBodnynon ToV Sdokado ThG TOMTIKES Kal vmevBuvog avaveL To péro 50 | 1/3
ualbnoiakov (mentorship)/ oxoAns EEK yia Sladikaoieg ng ylx Ty KaL TIS
anoteAéoua avayvwpllet Vv avantvén Tov etaipeiag pe KOLVWVIKOTIOL QPUOSLOTNTES TOV
TOG: Slapopéc amo PédtioTov oyediov OUVOALKH] non tov uévtopa,
Kowwvikomol TAPOUOLOVS UETAPOPAS Stadikaoia KaBodnyovlus ov{NTAOVTAG T
non tov dpoug (T.x. de&lotTwy otov kaBodnynong Vov TNV opla Tov péAov
kaBodnyovue Stéaokalia, kaBodnyovuevo Evavel toug etaupeia EvtomiCet kau
vou emonteiar) o Anuwovpyel éva Qopels mov e Bonbd tov avadveL Ta
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o Aiaxpivet
TPOTOUS
KOLVWVIKOTIO(NO
n¢ Tov
KaBobdnyovuevo

v

QUALGSL0/ Ll
Tapovoiaon/ Eva
TAKETO
KaAwooplouatog
UE pta ovvoyn tov
TIEPLEYOUEVOV TOV
TL€0TL uadnon oto
Xwpo epyaciag
Aé&odoyel Tnv
apoaiwon Tov
kaBoSnyovuevou
OTOUG OTOXOUG, TA
oxédLa dpaone Kat
Ti¢ uebodoug
aéloAdynong g
TPOOSOU TWV
oTOYWV

Evtomilel ta
Paoika atoryeia
TOU YWPOU
epyaoiag kat g
0PYAVWTIKNG
KOUATOUPAC NG

etaupelag

suTAEKOVTAL
otn Stadikacia

KkaBodnynong

kaBodnyovue
Vo va
géotkelwOel ue
TO EpYAOCLAKO
mepLBarlov
Kat
TEPLYPAPEL
Oéuata
ACPANELAC
epyaoiag Kat
aAeg
UTTOXPEWTELS
Emkowvwvel
™V Ko
Bdon wov
UTTOpOUY va
Holpalovtat
uévropag Kat
KaBodnyovue
vog ka6’ 0An
N SLdpkela
ToU
TPOYPAUUATO
Y

o Epapudlet

XAPAKTNPLOTIKA
Kat Ti¢ Seé0TNTES
OV amaLTovVIaL
o€ évav uévtropa
Emidetkviet
KQTavonon yia 1o
TLEOTL
kaBodnynon
(mentorship)
Avtidaufavetat tig
ATAUTOELS PLAG
ETUTUXNUEVNS
uabnteiag/
TPAKTIKNG
doKnoNG KaL 7o
POAO TWV POPEWV
amovourg,
Slamiotevons 1
EYKpLong
Heptypagpet
SLaPOPETIKES
uebodovg/
TPOCEYYIOELS
kaBodnynong kat

XAPAKTNPLOTIKA
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Ui
Swadikaoia
«uabaivw
BAémovtagy.
Etol,
mpofdilel ta
nOikda
ntiuata kat
amotelel
TPOTUTO  yIA
OV
kaBodnyovue
Vo

o [lapakivel Tov
KkaBodnyovue
vo va
EKTIUNOEL TNV
aéia
amoKTNong
yvaong pe
emionun

Kataption

KaAQV TTPAKTIKWV
Hapéxet tig
anapaitntes
TAnpoopies
OXETIKA UE TIC
TOMTIKEG, TIC
dladikaoiss kat TV
KOUATOUpX TNG
etaipeiag
Evtdooet ato
Tpdypappa
kaBodnynong tovg
ETYELPNOLAKOUG
OTOY0UG

Hapéxet Tig
amapaiTnTES
TANpopopies
OXETIKA UE TIC
TOMTIKEG, TIG
dladikaoies kat TV
KOUATOUpX TNG
ox0ANGg/ Tov
KEVTPOU

KATAPTLONG
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o Avayvwplilel ta o EmbeikviEeL o Opyavwvel ta o Eumvéel tov o Acitovpyel e Alatumaver | o Evioyvet Tov
Evotnta 0PéAN TNC EMTAYYEAUATIKOUG KaOnuepva KaBodnyovue WS TPOTUTIO EPWTNOELS kaBodnyovuevo 50 |1/3
uabnoiakot SNULOVPYIKTIC KQVOVES Kat KaOnkovTa tov vo va EMAYYEAUATL ToU OTNV TPOCWTILKY
amoteAéoua OKEYNGS KaL TNG epyaotaxo 116og KaBobdnyovuevo e&elyBel oe Kov Biov avtamokpiv TOU avantuén,
TOG: emidvone v Sta Biov o XmnpileL ta ovTaL 0TI uetadibovrag
Eéemayyeluat mpofANUETWY Juvdéel kau uabntevouev aroua va QVAYKES TOU YVWOELS Kat
LOUOS TOU OTO TTPOYPaUUX ouvvduddel Ti¢ 0¢ uabaivovv KkaBodnyovu sumepia kat
KkaBodnyovue WBL emayyeluatikés | o Eetadel katd OUVEXWS gvov avabétovtag
vou o AvayvwpileL Tig TOV YVWOELS, THV 000 TO o Avamtivooel Kkabnuepva
avaykes Tov eumeipla, Tnv emBuunto éva oxédio kabnxovta
KaBobnyovuevo TEYVOYVWOla Kat amTo Kat dvAo uabnong
v TIG LKAVOTNTES vAtké WBL oV
TOV UE TO Tov KaAdiepyel
TPOCWTILKO mapadideTal KPLTLKT)
TPOPIA TOU umopel va OKEY,
KaBobSnyovuevo epapuootel emidvon
U KaLTn o€ dAdoug TPOPANUAT
Sladikaoia XWPOUg WV Kat
kaBodnynong epyaoiag epyaoilaxn
OUVOAKX o Emkowvwvel KOUATOUpQ
Evapuovilet ta onuLovpytkd o Metapépet
kaOnkovta WBL yla va YVWOELS Kal
UE TIC QVAYKES «xTioew SeouegvETAL
TOV ToUéa gumioTOooUVY va
mapaikoiovd
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el v
emidoot} Tov
o Eumvéel wg

TPOTUTIO

o Avel
Evotnta mapadeiyuara
uabnoiakov QATMOTEAECUATIK
amoteAéoua WV TPAKTIKWY
TOG:! KaBodnynong
Eqappoyn
amoteleouaTl
K@V
TPAKTIKWV
kaBodnynong

Zuvtovilel To
oxé6i0 WBL av
Stapopetikol
UEVTOPES
EKTTAULOEVOVVY TOV
KaBobSnyovuevo
Kataypapet ato
TPOOWTTLKO
nUEPOAOYLO
pdénong/
ovoThua
Kataypagig Tov
kaBodnyovuevov
oOUPWVA LUE TO
mAaioto (T.x.
ovufacn,
nuepoAdyto
pdonong)
Xpnowomoiel

Ynelaxda

epyadeia, uéoa

Evowuatwvel
TIC Epyaaies
TG OY0Al¢ oTa
oevapla/
oxéola

udabnonc WBL

e Evtomilet

SLaSIKTUAKES
TyEs
kaBodnynong
Kat
TPOCWTILKT|G

pdbnong

e Evtomilet kat
aVaAVEL HOPPES
kaBodnynong yia va
KQAUWYEL TIG AVAYKES

TWV HadnTwy

o Ju{nta kau
EMIOEIKVUEL TPOTTOUG
va fonBnaoet Toug
KaBoSnyovuevoug
va Stacagpnvioovy
TOUG GTGYOUG TOUS
Kat va SLepevvioovv
EMIAOYES YIa va
dtevkoAvvouy Ty
emitevén Twv

OTGYWV TOUG

o Anutovpyei uia
KOUATOUpa

Kawotoulag otnv

50

1/3
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Kat TEYVOAOYIES
YIa TIC AVAYKES

Tov mentorship

kaBodnynon evrog

TOU 0pYaVIoUOU

Avamtuooet pla
oTPATNYIKY
kaBodnynong
EVOWUATWOVOVTAS
uabnoiaxoig
O0TGYOUGS Kal
UETATPETOVTAS TOUG

o€ SpacTNPLOTNTES

Awaxpivet
SLaPOPETIKE
emimeda
dvvatotntag
emitevéng Twv
uabnoiakav

oTOYWV

Evotnta
uabnoiakov
amoteAéoua
T0G:
Avamtvén

TAPAYWYIKNG

o [lepiypagel Ti¢
apxés
TAPAYWYIKNG
oxéong
kaBodnynong/
avayvwpileL

onuaocia kat tig

o KaAliepyei Tig
LKQVOTNTES
TOU
kaBodnyovue
vou

o Juyvepydaletal

UE TOV

o Aettovpyei
WG TPOTUTTO
EMAYYEAUATL
KoU Biov

o XTnpileL tar
aroua va

uabaivovy
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oxéong TTPOKANOELS KkaBodnyovue OUVEXWGS
kaBodnynong Sdnutovpyliag vo yla tnv Agouevetal
utag oxéong emitevén 0€ OYEOEIS
uévropa- auotfaiov @povtidag
KaBodnyovue- opélovg Kat
vou Ev@appivet EUTILOTOTVV
. Slvovtag NG UE TOUG
upaon oTig kaBodnyovu
OeTikéc £VOUC
arayég e JuvaioOave
Emixotvwvel TaL v
SnuLovpytkd TPOOWTIKOT
ylava nTa kat thv
«xTioew TPOOWTILKT)
EUTIOTOOUVN (w1 Twv
Ztnpilet tov KaBodnyolu
KaBodnyovus EVWV
vo o Aéiodoyel
avayvwpl{ovt Ti¢
acg TIC AVAYKES EMMTWOELS
TOU OUYKELUEVIK
wv
Slapopwv
(Stapopetix
0 KOWVWVIKO-
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OLKOVOULKO
Kat
TOMTILOTIKO
vmtéfadpo)
Extiud to
KOO KaAG
Tdvw amo
TO ISLWTIKG

Képdog

Evotnta
uabnoiakov
amoteAéoua
TOG:
Awayeipion

TPOKAT|CEWV

e OpilettnnVv
amapaitnTn
Swadikaoia yia
0 Satrjpnon
svaiontwv
TPOCWTILKWV

dedouévay

Emidetkviel
eveliéia otnv
TPOOAPUOYT] TNS
uadnoiaxic
mopelag ovupwva
UE TIC QVAYKES
TOU
KaBodnyovuevou,
TOUG YPOVIKOUG
TEPLOPLOUOTG,
TOUG TOPOUGS 1
dAa ntriuata
Emidvet
mepimAoka
mpofAjuatTa mov

mlavov

e EmAvst

Stapopés
amoTeEAEOTUAT

IKd

o Avayvwpilel

nOikd
{ntijuara

o Avayvwpilet

evaioOnta
TPOCOWTTIKA

dedousva

E&nyel tig Paoikég
TPOKANTELS TTOV
evléxeTaL va
QVTIUETWTTIOEL
Katd ) Sldpkela
TOU
TPOYpPAUUATOS
kaBodnynong
Anutovpyel éva
oxééio
QAVTIUETWOTLONG
TWV TOUEWV
avnouvyiag
Aitiodoyel thv
EMAOYT TWV

Tpooeyyioewv
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TPOKUTITOVY KATA
0 SldpKela TG
uadnteiag/
TPAKTIKT|C

AoKNoNg

oV
xpnouomonka
v yla thv
vAomoinon
TEPLOY WV
Bertiwong
Ymodevuet
mapadeiyuata
Tapakivnong Twv
UadnTwv kat
QATMOTEAECUATIKIIC
emidvong Twv
OUYKPOUTEWV
Zulnta kat
Tapovotadel
onuacia evog
KWOOka
deovtodoyiacg kat
EUTILOTEVTIKOTNTA
¢ O€ [ oyéon

kaBodnynong

EmayysAuati
KO TpoTuTO:

‘EAeyyog

Exud6non

Baokég ,
TOoU TpdTOU

AvOpwmvn

Epapuoyn Evowudtwon Dpovtida
YVWOELS Siaotaon

pdonong

Kputijpiax
aéloAdynong

Qpeg¢  /
Movddeg
ECVET
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amoTEAETUATL

KOTNTAS TG

dladikaoiag
kaBodnynong
Meéio
Spactnpiot
nrag:
Avatpopodot
non yax tnv
amoteleouartt
KOTNTA TNG
umnpeaiag
e Opliletl o Juvepydletau o AvtidauPavetat
Evotnta SouUnUEVES Kat UE TOUG TNV QvayKn yla 50 |1/3
uabnoiakov TEKUNPLWUEVES Popeic Tov SoUNUEVES Kat
amoteAéoua uebodovg EUTAEKOVTAL TEKUNPLWUEVES
o A&iodoyei Ttov
TOG: aélodoynong otn uebodouvg yta tyv
. QVTIKTUTIO TOV
A&oAdynon SLAPOPETIKWY Swadikaoia aéloldynon
kaBoSnyovuevov
ToU SlaOTACEWY TNG KaBodnynong SLaPOPETIKWY
, oTnV eTalpeia Kat
amoteAéouart Stadikaoiag o Julntd ue TOv TTUXWV TNG
, Vv oudada ,

0§ kaBobnynong kaBodnyolue Swadicaoiog
kaBobriynons | e Eénysi ta opéAn Vo Ta kaBodnynong

e amoteAéouat o E&nyel tpomoug

avtoaéloAdynon a aéloAdynong eAEyyouv TG
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¢

UE
TapaywyLKo
TPOTO

o Emxowvwvel
onuLovpytkd
ylava
«xTioe

gumioTOooUVY

TPoOSov TOV
EKTTALOEVOUEVOU,
mpoadlopilovtag
Kat
avaiaufavovtag
dpaon, Omws
amateital
Avantuooel oxéSio
aélodoynong tng
TPOOSOU TWV
LKQVOTHTWV
Zulntd kat
gpapuolel i
KQAN TTPAKTIKT]
oTNV TAPOXT)
avatpoposoTnong
P0G TOUG
kaBodnyovuevoug
OXETIKA UE TNV
PG00 TOUG
E@apuolet karéc
TPAKTIKES YIA TNV
aéloddynon tov
TPOYPAUUATOS

uévropa
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L
o Avalvel Bacikoig
delkteg emidoong
(KPIs) kau petpd
v amddoon (ROI)
o [Ipofaivel o
avtoaéloAdyno 50 | 1/3
n Twv
Evétnta TPAKTIKWOV
uaonong: kaBodnynong
Avtoaéioddyn OV EPAPUOLEL
on g o Avtamokpiveta
) o Aéiodoyel mpaktikég
TPAKTIKIG L KL EUTIVEEL UE o Avaotoydlet
Bo5 kaBodnynons WBL
kaBodnynong TI¢ atkat
&vavtt
anapaitnTeS avtoaélodoye .
avayvwpLoUEVwv
KOLVWVIKEG Kat (Tic
KaAAWV TPAKTIKWOV
CUUTTEPLPOPLKE EMOOOELS TOV e kactaypdoed
¢ LKAVOTNTES
(rp6 dvvartd onueia kat
TPOTUTIO,
advvauisg
sTIKOVWVIQ,
ouadik
epyaoia,
StaBeouotnTa
)

e FEvtomilel T

Svvatd Tov
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onuela kat
onueia wov
xprigovv
BeAtiwone wg
uévropa WBL

o Ju{nNtTd e tov
kaBobdnyovuev
oV
aélodoynon
TWV
TPAKTIKWV KL
TWV
LKAVOTHTWV
TOU WG

uévropa WBL

EmayysAuati

KO TpoTUTO: Exud6non
BeAtiwon , , , Qpes /
Baoikég , AvOBpwmivny T0UV Kpittnpix

amoteleopart Epapuoyn Evowuatwon PpovTtida Movdadéeg
, YVWOELS Sidotaon TpOTOU aéoddynong
KOTNTAG THG ECVET

Sdladikaoiag pabnong

kaBodnynong
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Mebio
Spaoctnplot
nrag:
Avantvén
amoTEAETUATL
KOTNTAS
UTTNPECLAV
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Yrnayopevet uia dampayuateie avabswpnon
Alota adldaydv yia Tau oxediwv
va BeATIoEL TN o Julnta ue Tov QMOKATATTACTS
Stadikaoia mpog akadnuaixo UE TOV akadnuaiko

Erasmus + KA2 Zuvepyaoia yia kaitvotouia kat avtaAdayn kaAwv npaktikwyv 2018-1-EL01-KA202-047778

[55]




ANENTORLBL @]

Empowering EU Company Mentors

CAFF

Developing the Future

&

Est. 2006

IME GSE

Small Enterprises Institu
of GSEVEE

Erasmus+

e&étaon amd ™
oyoln

Kpivet kau
UTTAYOpEVEL TIG
anapaitTnTES
arlayég oToUG

OTOYOUG

uévropa tig
TPOTELVOUEVES
alayéc yia
™mv
QVTIUETWTILON
TEPLOY WV
mpofAnuariou
oU 1] TEPLOY WV
BeAtiwong
Emixowvwvel
onuLovpytkd
yla va «xTioe

gumLoTOOUVY

etaipo/ tn oxoAn

Evotnta
pdonong:
BeAtiwon twv
TPAKTIKWY

Uévtopa

o Ju(ntad ue
oV
kaBodnyovlue
Vo TV
aéloAdynon
TV
TPAKTIKWY
KaL Twv
LKQVOTHTWV
TOV W¢
uévropa WBL
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nrag:
Avantvén
TPOCWTIKWY
de&lotTwv
yia tnv
amoTEAETUATL
KOTNTA TWV
UTTNPECLAV

® Katavosi Tt * Xpnowomotel o Evtdooel otowyeia | o [Ipootatevet o AvadauPaver | o Avantiooet éva
Evotnta onuaivel OVUPOVAEVTIKES evovvaioOnong TOV ™V evvvy oevdplo 50 |1/3
uanong: evavvaioOnon de&lotnTeg mov yia va adddéet kaBodnyovusvo , ™me OUUPOVAEVUTIKIG OE
Enlyvwon kar | e Avayvwpilst tn TEpLAQuUBdvouy CUUTTEPLPOPE Kal amé avBikn 1 ’ f:;:i:;é TPOCWTILKIG oxéon ue tn uadbnon
avantuén Twv | onuacia Twv TEXVIKES va Snutovpynoet Tapavoun ) . TOV udadnong 1} UE AVWUAALES T]

TAVW ame To

TPOOWTILKWV SLampPoo WKWV aélodéynong yia kaAUtepes oxéoels | SpaotnplotnTa . yla thyv Sdvokolieg ot
Seélotritwv Se&lothiTwv SievkéAvvon g o JuvSéeTal kat o Avtidaufdvetai :Z:;::O e§€Mén g OUUTIEPLPOPU
mov o [leptypdpet mdg N ov{TNONS KAl TNG ovvepyddetal e TOV QVTIKTUTIO kaBodnynons | e Emibeuxviel Tpdmoug
amaitovvrat KaAn emikovwvia auolfaiac Anpng dAdoug yia tnv TOV pOAov Tou ’ o Asouevetal avantuéng kat
yia pia ue aAovg pumopel amopdcswy petaév emitevén evig oTov va TapExet aéloAdynong
QmoTEAEOUATL Va EMNPERCEL TIC Uévropa kat OUVGAOU KaBobSnyovuevo oTOV £EQUTO ouadIknG epyaoiag
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3.2. Movtélo RPL kot APR

H mpaktik aflohoynong Stacdalilel OTL UMAPXEL £vag HUNXAVIOHOC yloL TNV avayvwplon Tng
T(PONYOUUEVNG LABNONG, TUTIKAG KOl ATUTING, KAl T dtamiotevon t¢. 2To ouotnua afloAdynong, n
Sladikaoia APL gival éva onUavtikd eyxeipnua omou KaBe oXETIKN ponyoUuevn Habnon Aapuavel
TUOTWTLKEC povadec. To RPL kat to APL givatl Vo oelc tou (Slou VoUIoHATOG Kal EMLITUYXAvovTal
HEOW HLOG EUTIEPLOTATWHEVNG OUVEVTEUENG PE TOV ekmaldeudpevo amod €vav e€elSIKEVPEVO
afloloyntn (0. 46 Tng mpoTaACNC).

H npaktikn) APL Baciletal otnv mpaktikr tou C4FF n omola pe tn oelpd tng Baciletal oTnv mPakTikn
KaLL TLC apXEC Tou Opyaviopoy Ataobdhonc Mowdtntac (QAA) tou Hvwuévou Baoeiou™. Se amn
popdn amoteAeital and o cuvEVTEUEN TPOCWTO UE TMPOOWTO, KATA TNV omola mepimou 20
EPWTNOELG TIOAATIARG EMAOYNAG Kal EPWTNOEL owoTtd i AdBog mapoucialovtal otov untodrdlo/
pabntevopevo. Eav OAeg oL epwtioelg anavinBolv cwotd, 1ote o untoYndlog/ pabnteudpevog
uropel va emAé€el tn ouppeToxn oto Sladiktuako teot ISO. Eav Oxt, o ekmatdeutrc/ aflohoyntng
uropel va dwoel otov unoPndlo/ pabntevdpevo amaAlayn 1 HEPOG ATIO OMOLASHTIOTE Ao TIG
gukalpieg pabnong kat aflodoynong. H cuvoAwkr amallayr dev mpémnel va umepPBaivel To 50% tou
OUVOAOU TOU TPOYPAMMATOC. ITn ouveévteuén, o afloloyntrg mopouctdlel otov umoyndlo/
HOONTEUOUEVO OXETIKA PE TIG AAAEC sukawpleg afloAoynong SLadopeTIKEC EPWTAOELS ATIO QUTEG
TIOU TIPOETOLUACTNKAV yia To Sladiktuako teot Miotomnoinong ISO (10 3). Me Baon to anotéAeoua
¢ ouvévteuéng, o aflohoyntng amodaoilel mola amoAAayr) pmopel va mpoodepOel otov

urnoyn o/ pabnteudpevo.

Apxéc APL kat Aiota EAéyxou™

OL apxeg auteg meplypadovtal kat mapatiBevral oto Kedpdalaio 4, Evotnta 4.5.1.

10 Obényieg APL, QAA, Hvwpévo Baoilelo (2004). https://www.gaa.ac.uk/docs/qaa/quality-code/accreditation-prior-
learning-guidelines.pdf?sfvrsn=edadf981
M H Aot €A€yXOU Kal oL apxEG elval oUUPwWVES Pe TG Odnyieg NoldtnTag yia tn SLamioTeuon mPonyoUEVNG Ladnong,

JemtéuPplog 2004, Opyaviopdg Awaopaiiong Mowotntag Avwtatng Ekmaideuong Hvwpévou BaolAeiou,
https://www.qaa.ac.uk/docs/qaa/quality-code/accreditation-prior-learning-guidelines.pdf?sfvrsn=edadf981
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To APL mpaypatoroleital Bacel Twv apxwv mou meplypddovial otnv Evotnta 4.5.1 péow piag
TIPOOWTKAG OUVEVTEUENG TOU AauBavel xwpa TPV amo tnv €vapén tou mpoypduupatog. O
ekTalOeUTNC/ LEVTOPAG TIALPVEL CUVEVTEUEN OO TOV ALTOUVTA KAl AVOAUEL TO TIEPLEXOLLEVO KOL TNV
afloAdynon Tou mpoypappaToC, Kal He Baon éva deiypa anaviioswv kabopilel edv o umtoPrdlog
propet va anallayel and PEPOG Tou TpoypAupatog i tnv afloAdynon tou. H dadikacia sival
oUUPWVN UE TIC apXEC Kal TNV TTPAKTLKA Tou QAA (2004). OAot ot aflohoyntég APL mpémel va sivat
KATAAANAOL Kal va €XOUV TIEPACEL £VA KPATIKA EYKEKPLUEVO TIPOYypappa afloAoynong APL amo pa
avayvwplopévn apxn oto Hvwpévo Baoidelo. H ouvévteuén umopel va yivel kat dtadiktuakd. Ot
gTaipol Tou €pyou Mentor Ba mpémel va amodacicouv mole¢ aAAayEG €lval amapaitnteg otn
Stadikaoia APL Baocel Twv €BVIKWY TOUG AMOLTACEWVY YLa pLa TEToLa agloAoynaon.

‘Eva oUVoAo SLOSIKTUAKWY €pWTACEWY TIOANAIANG €mAOYNG 1)/ Kol EpWTINCEWY owoTto i Adbog,
OTWG TEPLYPADETAL TTOPAKATW, EXEL TIPOETOLUAOTEL yLa Xprion amo tov afloAoynth/ ekmaldeutr) otn
Stadikaoia APL. Eav o untoPridlog/ ekmatdeuOUEVOC ATTAVTAOEL CWOTA O€ OAEG TIC EPWTNOELS, TOTE
pmopel va mpoxwpnoet otn Sie§aywyn tou Stadiktuakol teot ISO. Qoto00, yla TLoTonoincn oto
Hvwpévo Baoihelo, o kaBobnyntng/ ekmaldeutnic Ba mpénel va e€akplBwoel edv TANPoUVTOL Kal
OAAEC amaltroslg, Omwc opilovtal oe AMeg sukalpieg¢ afloAdynong (BA. Mapdaptnupa F). O
EPWTNOEL AUTEC XPNOLUEVOUV ETLONG OTNV TPOETOLHACIA TwV HaBNTwV Tou Sev €X0UV TIEPACEL
amnd tn Stadikacia APL ywa tnv Motonoinon ISO.

Meta tn ouvévteuén APL, katoptiletal pla €kBeon kat ypdadovtal oxoAlo ylo KABe eMIUEPOUG
KpttpLo afloAoynong mou e€atpeital, Ta omoia XpnNOLLOTOLOUVTOL OE EMOUEVEG CUVOVTIOELG E TOV
EKTIOLOEVOEVO. YTIAPXEL N SUVATOTNTA TIEPALTEPW OUVEVTEUENG, €AV O ekMASEUTNC To Bewpel
QIAPALTNTO KATA TNV EMAYYEAUOTIKA TOU Kpion. Ot ekB€oelg APL avopévetal va enaveéeTaotouV
amno e€wtepikd e€etaotn / afloloynth.

H €kBeon APL Sev Sladépel anod omnoladnmote €kBeon mMoOU MPEMEL VAL KOTAPTIOTEL LETA Ao KAOE
gukalpla afloAoynong. H popdn tng £kBeong mpenel va meplhapBavel Toug 6poug avadopag (to
kpttnpo afloAdynoncg n/ kal tnv sukapia aflohdynong mou Aappdvetal unoyn), tn ocuvvBeon
(oxoALa, yla mapddelypa €dv o eEWTEPLIKOC EEETOOTNAC TIPEMEL VA EMAVEEETACEL TNV ALOAOYNUEVN
gpyaoio kol oUTw KaBefnc) kat T cuxvotnta/ nUEPOUNVIa TUXOV MEAAOVTIKNG cuvavtnong(-oewv)
pe tov ekmatdeutn f/ kat tov e€wteptlkd afloloynth. Moapakdtw mapouctaletal éva Selypa tng

dopuag To omnolo kataptiotnke anod to C4FF.
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A&loAdynon APL — Amdomotnpévn Mpooyxedia @opua APL tou CAFF

Ap1B. ekTEAEONG TIPOYPAULLOTOG:

Opyaviouog:

Ovoua kat otolyeia
EMKOWVWVING TOU uadntn
(rt.x. btevuvon email)

Kpttnpto AéloAoynong 1
Kpttnpto AétoAoynong 2

Kpttrnpto AétoAoynong 3
Kpttripto AétoAoynoncg 4

Znueia KaAnG mpaKTLkig:

ZxoAia padntn:

.x. H Stabikaocio APL
nrav dikain kat cuveéBade
oTNV anoKTNON TWvV
QVAUEVOUEVWV
TILOTWTIKWV Hovadwy yLa
mponyouuevn uadnon.

Toueic avnouylac:
ZxO0AL padntn:

m.x. Aev katadaBoa
nAnpwcg t Stadikaoia,
aAda petda ™ ouvevtevén
eluat Lkavormouevoc/-n
ue ™ dtadikaocio kat v
anopaon mou eAneEOn.

Yroypar:

Huepounvia:

Ovoua kat otoiyela emikolvwviag ToOU
aélodoyntn (m.x. dtevBuvon email)

MAnpoi to kpttnpto aétoAdynonc; Ny O
MAnpoi to kpttnpto aétoAdynong; N O

MAnpoi to kpttrpto aéoAdynong; N O
MAnpoi to kpttripto aétoAdynong; N O

ZxoAia atodoynti):

1.x. KaAn atédoon otn ouvévteuén.
AMoUTOUVTAL TEPAUTEPW CUVEVTEVEELG.

2x0Alx alodoynti:

n.x. H dtabikacio mpénet va ényndei
kaAUtepa. Ymapyouv otolyeia mou
artobetkvuouy o0t 669nKkav Tuyaieg
QATTAVTIOELG KOL WG EK TOUTOU CUVTPEXEL
Adyog yila évapén aulntnoncg Ue tov
uroyneto.

Yroypaeon:

Huepounvia:

Huepounvia mpoypappatoc:

Ovoua kat otolyeia emikolvwviag
eéwteptkou aétodoyntr (m.x. Stevduvon
email)

MAnpoi to kpttnpto aétoAoynonc; N O
MAnpoi to kpttnpto aétoAoynonc; N O

MAnpoi to kpttrnpto aétoAoynong; N O
MAnpoi to kpttrpto aétoAdynonc; N O

SxoAa eéwtepikou aélodoyntn):

1t.x. MMAnpouvtat mAnpwce Ta KpLtrpLa
aéloAoynong yLa Ti¢ mMIOTWTIKEG UOVAOES
ou 669nkayv. O BaBudg mou armoveueTaL
yta tnv APL eivat Sikatog.

oAl eéwteptkoU aélodoyntn:

m.x. Aouvénela otn Stadikacia. H
Stadikaoia APL npénet va avadswpndel.

Yroypaepn:

Huepounvia:

Inueiwon: Eva avtiypado pulacostal anod tov pabntn, tov afloAoynth Kat tov e€wteplkd afloAoynth.
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Epwtioslg Online APL kot Mpostowpacio — Epwtrioelg MoAAanAng Emdoyng kat Epwtroeig

Zwoto N Aabog

MPOKELTAL YOl ULOL ONMOVTIKN KOl KOLWVOTOUO OAOKANPWUEVN €ukalpia pabnong kat aloAdynong.

XpNOoLUEVEL EMioNG w¢ poeToLacia yla tnv online motomnoinon ISO.

Zwoto f Adbog
H kaBodnynon elval pua emionun oxéon mou Snuloupyeital PeTafy evog EUMELPOU UTTIOAAOU Kol EVOC
QrELPOU VEOU UTTOAAAOU 1 EVOG EKTTAULSEUOUEVOU 1 HOBNTELOUEVOU/ AOKOUUEVOU.

Anavtnon: Zwoto

Zwotd N Aabog
O pévropag Sev xpeltaletal va Bonbnoel tov kaBodnyolupevo va adouoLwoeL TO VEO TOU POAO Kot
VO KATOVONOEL TOUG EPYACLOKOUG, TIOALTLOTIKOUG KOl KOLVWVLKOUG KAVOVEG TG €TaLpEiag.

Amnavtnon: Aabog

Zwoto f Adbog
O pévtopag mpéEmel va BonBroel Tov kaBodnyoupevo va avamtuxbel otnv tpéxouoa BEon Tou Kat
VQL TIPOETOLUAOTEL YO VEEG BE0ELG epyaciag Kal eukalpieg otadlodpopiag.

Anavinon: Zwoto

Ywoto i Aabog
Mia oo g SoUuAeLEC Tou pévtopa eivat va fonBriost Tov kaBodnyoupevo va GTtaoel os VEa emineda yvwong,
TIOAUTTAOKOTNTAG Kol vATTtuéng otadlodpopiag.

Anavinon: Zwoto

Ywoto r Adbog

O pévtopag ival éva ATOUO TIOU UTIOOTNPIlEL ToV KalBoSnyoUEVO aro v apxh TNG HaBNTELRG/ TIPAKTIKAG
AOKNONG €w¢ To TENOG Kal Ttov KaBodnyel ka®' OAn tn Sdpkela kol Sev xpelAleTaL Vo AVOITTUEEL TIG
TIPOCWITIKEG KOlL ETTOYYEAUOTIKEC SEELOTNTEG TOU KatBodnyoupevou.

Amnavtnon: AaBog
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Avorytou Turou Epwtnon

Mota ival ta KUpLa KaBriKovTo EVOG EVTOPOL WG ETTOTTTN;

Anavtnon: BonGa tov kadodnyouuevo va avantuyJdei oto poAo tou, uolpalovtac tnv EUNELpia Kal
TIC YVWOEeL Tou, avaBeétel kabnkovta, mopakoAouBel kot aflodoyel tnv uvlomoinon Twv
KaBnkoviwy, Slaxelpiletal KpLoEL;, eVNUEPWVEL TOV KOBOSNYOULEVO OXETIKA ME {NTAMATA TNG

etalpeiag kat mpowOel tn cuppeTox Tou otn AnPn anopacewv.

Epwtnoelg MoAAanAng Emloyng

H emuyelpnuatikoTnTa €ival pia Bactkn IKOVOTNTO TIOU EMITPETIEL TOL ATOUA VO OTIOKT|GOUV LEPLKEG

OO TIG OPAKATW SeELOTNTEC. MoLEC Ao TIG MAPAKATW ETAOYEC Sev LoxUOUV;

1. Avamtuén eMXELPNUOTIKWY OTACEWV KOL LKAVOTATWV

2. Avamtuén SnULoUPYIKOTNTAC OTLG ETUXELPNHUATIKEG AAANAETILOPACELS

3. Ekkivnon 6paoswv xwpic va mponynOel oultnon pe tov péviopa

4. Avainyn guBuvng yla tig dpdoelg mou uAomolouvral

5. Avamtuén avefaptnolag otnv LEpApxnon Twv EMIXELPNUATIKWY SpACEWY
Amnavtnon: 4

Moto armod Ta MAPAKATW LOYXUEL yLOL TO pOAO TOU PEVTOPO:

1. Ixebialet pall pe tov akadnuaiko pévrtopa tn BEATIOTN Mopeia HABNONG O0To XWPO €pyaciag
yla tov pobnteuopevo.

2. KaBobnyel tov pabntevopevo Kkatd Tn OLAPKEL TNG EKMALOEUONAG TOU, EVIOXUEL TNV
enmayyeApLatikn Tou e€eldikeuon kat mpowOel TNV anacoAnoLudTnTa Tou.

3. Awaocdalilel OTL ol yWwoelg/ IKAVOTNTEG UMopoUV va PeTadepBolv og MePLOoOTEPA MAALOLA
KOl ETAYYEAUATIKEC KATAOTACELG.

4. OAa ta mopamavw

Anavtnon: 4
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O pévropag ektelel Sladopeg dpaotnplotnteg. MNMola/-e¢ amod TIC MAPAKATW SpacTNPLOTNTEG Sdev
Loxuouv;

1. Ewodyel Tov kaBodnyoupevo otnv enixeipnon

2.  KobBodnyei tov kaBodnyoupuevo

3. BonBa tov kaBodnyoUpEVOo e TIPOCWTIKA TOU BEpata mépa anod ta Oépata mou oxetilovral
ue tnv eknaibeuon

4. A&loloyel tn douAeld tou kaBodnyoupevou

5. ZupPoulelel tov kaBobnyouuevo og B€pata mou apopoulv tn SoUAELA

Anavtnon: 3

H Sladikacio ¢ soaywyng mep\apBAvel HEPLKEC OO TIC TOPAKATW Spaotnplotntec. MNola
Spaotnplotnta LoXLEL

1. Kowwvikomolel Tov pabnteudpevo, kKaAwaoopilel Kal eVvtaooel Tov kaBodnyoupevo

2.  Avamtuooel to BEATioto oxedlo petadopadg de€lotnTwy yia Tov kabodnyoupevo pall pe Tov

akadnuaikd pévropa

3. MpooavatoAilel tov kaBodnyoupevo otn Souleld/ tnv eneipnon/ tov KA&do cuvoAikd
4, BonBa tov kaBobnyoupevo va SlampayUateuTel Tov pobo tou
Anavtnon: 4

H dwadikaoia tng kaBodriynong mepAapBAVEL HEPIKEG OO TIG MAPAKATW SdpaotnplotnteC. Mola
Spaotnplotnta dev LoXVEL
1. Opyavwvel Kot Staodalilel LaONOLAKEG KATAOTACELG
2. JupBouAeUEeL TOoV KOBOSNYOUUEVO OXETIKA HE VOULKA B€pata mou dev adopolv apeca TNV
epyooia
3. Metadidel yvwon, texvoyvwaoia kot Sivel pa elkova TG SOUAELAG
4. EruBAEmneL tnv ulomoinon t¢ pabnolakng mopeiag
5. BonBd tov pabnteuOUEVO va TIPOYUOTOTOLNOEL Epyacieg pabnong mou oxetilovral Ue T
Soulela

Anavtnon: 2
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Mowa Spaotnplotnta afloAdynong ival n mo KatdAAnAn emloyn:

1. A&loAoynon tng mpoodou tou KaBodnyoUpEVOU Kal TNG OXEONG TOU UE OOOUC EUTAEKOVTOL
otnv eknaidevon

2. Emkowwvia twv onpeiwv mou xpnlouv BeAtiwong otov akadnuaikd péviopa

3. EmBeBaiwon ¢ mapakoAouBbnong Kal Twv ekBEcewy, Twv SELOTATWY AMACXOANCLUOTNTAC
Kal afLoAOyNoN TWV TEXVIKWV de€loThTwV Tou Kabodnyouuevou

4. MNapoxn Babuou cuudwva pe TNV MPO0So, av amatteltal amo tn oXoAn

5. 'OAa ta mapamavw

Amnavtnon: 5

H Stadikaocia tTng cUBOUAEUTIKAG EpNAUPAVEL LEPLKEC OTTO TIC TAPAKATW Spaotnplotntes. Mowoa/-
£C ATIO TIG TTAPAKATW SpaoTNPLOTNTEG TOU CUUPBOUAOU/ pEvTopa lval Lo KATAAANAEG;
1. JupBouAelel Tov KOBOSNYOUUEVO CXETIKA E TNV UYELQ KOIL TNV OLKOVOULKA TOU EUNUEPLO
2. JupPoulelel Tov KOBOSNYOUUEVO OXETIKA HE TIC EMIOOOELG TOU TOOO 0T SOUAELA OO0 Kal oTh
oXoAn KaBwg Kal otn ox€on Tou pe aAAoug utaAAfAouUG
3. Avalappavel tnv guBuvn yla TNV TIPOETOLHOCia TOU KOOOSNYOUUEVOU OXETIKA HE TOUC
eKTALOEUTIKOUG 0TOXOUG TToU €Xouv ouudwvnBel
4. Ataodalilel Tic ox€oelg HeTOEL TOU HABNTEVUOUEVOU KO TNG OXOANG

Amavtnon: 2, 3 kal 4

Ooov adopad tnVv eneipnon, o pévropag Ba mpenel va emdeiel katavonon oxeTka pe dtadopa
{ntAuoata. Molo/-a amo to MapaKATW LoXVoUV;

1. Ixéon meAdtn-mpopunBeutn

2. TEXVIKEG AVAYKEC TWV MPOUNBeUTWV

3. MoAttike Kat StadLkaoleg TG eTalpeiag/ TOU TUAUATOG

4. TeXVIKECG LKOVOTNTEG IOV TIPETEL VAL avamtuxBouv

5. AmootoAr/ opapa/ afieg tng stalpeiag/ TOU TUAUATOG

Anavtnon: 1, 3, 4, ka5
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O uévtopag sivat urteBUVOC yLa TIOAAEG amd TIG akoAouBeg SpaotnplotnTeC. Moleg dev LoxLuouy;

1. Ixeblo0nOG Kal UAOTOLNON TOU TPOoypPAUUATOC epyaciag/ padnong tou kabodnyoupevou Kat
ToU gpyaciakol meplBAAAovtog

2. Avanrtuén oxéoswv pe tov kabodnyolupevou kavovtag pall KoWwVIKES e€66oug

3. ZtipL&n, evBdappuvon Kkal mapakivnon tou kabodnyoupevou

4. NoapakololBnon ¢ MPoodou tou KaBodnyoUueVou Kal emoKoSopuntik avatpododotnon

5. AfloAdynon tou pabnolakol mpoypAUpoTog Tou KaBodnyoupevou

Anavtnon: 2

Jwoto n Aabog

O polog Tou pEvVTopa eVTOC TNG €TALPElOC eKTEIVETAL amO TNV £vtaén €wg TNV gvioxuon Kot Tnv
KalvoTopia TNG HABnong, EVW CUUUETEXEL ONUAVTIKA O€ eMUTPOoBeta Kabrkovta, Omwe avantuén
Tou avBpwrivou Suvapikou, kaBodrynaon Kal AECN EMOMTELQL.

Amavtnon: Zwoto
Epwtnoetg MoAarmAng Emthoynig

O UEVTOPOC OVAUEVETOL VOL LOXOAELTAL LE TTOLA/-EC ATTO TLG TTAPAKATW SPACTNPLOTNTEG;

1. Ixe6L00UOG TOU HaBNOLAKOU TIPOYPAMUOTOC KOl OPLOUOG TwV KUPLWY OTOXWV KOl HaBnolakwv
QTMOTEAECUATWY TNG EKTALSEUONG

2. Emoyn Twv KatdAANAwv ekmadeuTikwV LeBOSwvV Kal epyaleiwv

3. Anuoupyia tou Kat@AAnAou pabnolakol TePLBAAAOVTOC XPNOLUOTIOLWVTAG HE TOV KAAUTEPO
duvato Tpomo ta péca ou €xel otn StaBeon Tou

4. Katavéonon Ttou Tpomou upadnong tou kaBodnyoupevou, OSnAadn He Tolov TPOMO O
KaBodnyouuevoc pobaivel o AMOTEAECUATIKAL.

5. OAa ta mopamndvw

Amnavtnon:5

O pévtopag MPEMEL VA AEITOUpPYEL WG
1. exoudeutng

2. endmng
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3. ouvadeldog
4. ekaUSEUTIKOG
5. OAa ta oparmmavw

Amavtnon:5
Jwoto 1 Aabog

Ta BaoLKA XOPAKTNPLOTIKA TPOCWTILKOTNTAG MOV £lval amapaitnta yla va Bewpeltal évag Hévtopag
ETUTUXNHUEVOC elval: akepaloTtnTa, S£€L0TNTEC aKpOAONC, EVCUVELSNGia, cupmaBsla and OpOTIHOUG,
evBouoloopog kal Betikn) otdon. O pévtopag dev xpelaletal va €XeL OMASIKO TIVEUMA 1) Vo EXEL
KaAEG Se€LOTNTEC ETIKOLVWVIAG.

Amnavtnon: Aabog
3.3. Nopeia avakapPng otav n padnon dev €xeL emteuyOei

Mowa peBodoloyia Ba xpnolpomoLEL TO MPOypappa Otav n nabnon dev éxel emteuxBel; Z0upwva
HE TNV MPOTOOoN HaAG, auTto ouviotd éva XTOIXEIO KAINOTOMIAL tou mpoypAupatog pog. /... O
TIPOPBAEMOUEVOG UNXAVIOUOC avakoappng ywo emavaloAoynon €ivol €miong pla mpooOnkn mou
nipemneL va BswpnOel kavotopa (o. 46 tng mpotaong).

Onwg efnyeital otnv Evotnta 3.1, av Sev amoveunBei Pabuog Pass, Merit 1 Distinction yua
ornotadnmote debouévn epyaocia, TOte TpEnel va onpewwBet Mapamournn (Referral). Ot untodtlot
LLE TIOPATIOUTTI) OE OTIOLOSATIOTE OTOLXELO A&LOAOYNONG TIPETEL VOL KAVOUV TTEPLOCOTEPN SOUAELA YL
To otolelo t™Ng afloAoynong mou €xouv mopanepdBel umo v emiBAedn tou ekmadeutn/
pévropoa/ kaBodnyntn toug, Kat apol BewpnBel OTL £4ouv eMITUXEL TNV ATIALTOVEVN KOVOTNTA, Bat
BaBuoloynBouv ek véou.

Mua eukatpia aloAdynong Umopel var EXEL OPLOTEL yLaL Lo XPOVLKH Ttepiodo 1 va eival po cuvexng
Stadkaoia yla tnv afloAdynon Twv emSOCEWY ToU padnTn.

Aebopévou OTL n afloAdynon amoteAel avamdéomaoto HEPOG TNG pabnolwakng Siadikaciag, Ba
T(PETIEL VOL UTIAPXOUV EUKALPLEC YLOL TOV EKTTALSEUTH)/ HEVTOPO VO ATIOKTHOEL TIG OXETIKEG LKOVOTNTEG

pHéow ¢ Stadikaoiog emavalloAoynonc/ mopamounic.
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Kedalatio 4 Zuppopdwon, EMKUPWON TOU UALKOU

aéLoAoynong

e autnv TtV evotnta Ba moapouciactel n peBodoloyia OXETIKA HE TN CUPMOpPdWON KoL TNV
ETUKVPWON TOU UALKOU 0€L0AOYNONC TOU EKMOLSEUTIKOU IPOYPAMUATOC Kal Ba yivel avadopd otnv

TOLOTNTA TOU CUOTHATOC afloAdynong.
Ztadwo 3

ESw kat pepka xpovia, n Evpwmnaiki Emitponn €xel B€oel wg oto)0 TNV Avénon tng StadAavelag TNG
EEK, kupiwg yla va evBappUVEL KoL va aUEAOEL TO TTOCOOTO KLVNTIKOTNTAG, Wolaitepa TwV VEWV, 0TOV
TOMEQ TNG EMAYYEAUATIKAG EKMALSEVONG KAl KATAPTLONC.

H mowlopopdio Twv cuoTnUATWY EMAYYEAUOTIKAG ekmaidevuong Kal Kataptiong otnv Eupwmn, n
omnola amotelel ékppoon Twv SLAPOPETIKWY TOAITIOUWY Kol TApadOCEWV TWV EMUEPOUG XWPWYV,
KaBlotd SUOKOAN TN CUYKPLOWWOTNTA TwV TIPoodopwy ekmaideuonc, Kal w¢ anotéAeoua, diwg ot
VvéoL, omavia SpATTOUV TNV eukalpia va adlEpWOOUV XPOVO, £0TW YLA ML CUVTOUN XPOVLIKN
neplodo, o€ emayyeApatikn eknaidbevon oto efwteplkd. Mua Té€tola eumelpia, wotdoo, Ba Nrav
TOAUTIUN YLla TOUG VEOUG, KaBw¢ Ba cuvEBAAE OTNV MPOCWTTKI TOUG avATTUén Kal emumAéov Ba
eVIOYUE TIC EUKALPLEC TOUC OTNV ayopd epyaciag.

AkplBw¢ yla autoug toug Adyoug n Eupwraikn Emitponn €xel evBappUvel edw Kol HEPLKA XpovLia
™V avamtuén péowv dtadavelog yla tn PeAtiwon tng katavonong t¢ EEK og dAAeC xwpeg Kal, wg
€K TOUTOU, TNV evioxuon t¢ SladAvelog Twv EMAYYEAUOTIKWV TITAwV Kal T PeAtiwon tng
SlokpaTikAG Kvntikotntag. Eva tétolo péco eival to ECVET, yla to omoio tov louvio tou 2009 n
Enutponn e€€6woe olotaon n omola eykpiBnke amod 1o Eupwmnaikd KowoPBouUAwo kat to ZupfBoUAlo
(2009) kat avolée to 6popo yla moAAa xpnuatodotoupeva €pya, onwc to FINECVET (2012) kot to
Auvotplakd ECVET (2012), pe okomd va petaAaumnadevoel ta Boaowka otolxeia tou ECVET. To
FINECVET obénynoe oto MariePRO (2015-2017) kat apyotepa oto MariEMS (2017-2019). Muwa

ETMLOKOTINON AUTWV KaBlotd cadég otL To ECVET ouviotd €va mAaiolo aAAG Kal pia «pYaAELoBnkn»
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mou meplhapPavel «epyodeia» mou €xouv oxedlootel ywa va SieukoAuvouv tn Sladdvela
ETIAYYEALATIKWY TITAWV KoL TN SLAKPATLKI KIVNTIKOTNTA TwV ekmaldsvopévwy otnv EEK.

To ECVET &ilval éva cUOTNUA TUOTWTIKWY povadwy, éva mAaiolo mou Baociletal oe pa dopnuévn
meplypadn Twv MPoooviwy 0cov adopd Ta «uabnolakd anoteAéopata Kal Tnv aloAdyncorn toug,
Ta omola mpocdlopilovtal AEMTOUEPECTEPA UE MLO TTPOCOETN aplOunTkn ékdpacn — TIG LOVASEG
ECVET. Ta gumAekOpeva eKMALOEUTIKA LOPULATO CUVANMTOUV CUUPWVIEG TTIOU QATTOCKOTIOUV OTNV
gyyunaon tTng avoyvwpLlong TV yVWoewv, Se€LOTATWV/ LKAVOTATWY TTOU AmoKTHONKaV 0To eEWTEPLKO
0TN XWPA KATAYWYNG, KL AUTO £XEL WG OTOXO Vo SLaoPaAioeL OTL O LETAKIVOUUEVOG EKTTALOEUOUEVOG
Sev xpetaletal va emavolafel TG e€eTaoelg N va UTIOPANOEL o mopaATETAUEVO XpOVo ekmaideuong
OTaV ETUOTPEYEL OTN XWPO KATAYWYAG TOU.

Evw n Baown apxn tou ECVET eival anAni BewpnTikd, 0TV mPayUatikotnta oL SUCKOALEG UopEeil va
elval onpaviikeg amo MoAAEC andPelc. MNa To AOyo auTo, TPOKUTITEL N avaykn yla éva Mvnuovio
Juvepyaoiag kat pa Zupdwvia Mabnong.

Ye €vav titho/ mpoypappa cupudwvo pe ECVET, ot Baoikég apxég tou ECVET mpenel va e€nyolvral
pe Baon ta eupwraika eyypada. Asutepov, Ba mpémel va mapéxovrat odnyieg «Brua mpog frApo»
yla tnv epappoyn tou ECVET, 6nAadn to ocvotnua ECVET otnv mpaén. Kat tpitov, Ba mpémnel va
nepAapBavetal mMANPWE To UALKO Hadnong kat afloAdynonc.

Juvontikd, to ECVET adopd tn Sladdvela twv mpooodviwv mou Pacilovtal oe éva ocUvoAo
LKOVOTATWV (LaBnolakd amoteAéopata, KpLTHpLa yla tTnv afloAdynaor Toug), TIG TILOTWTLKEG LOVASEG
Kal tehevtaio aAAa efioou onuavtiko, tn «Sladlkacio petadopdc» oto MAAicLo EVOC YVwOoToU
ovotnuartog Staodaliong molotnTag. 2Toxog tn¢ edapuoyng tou ECVET eival n Stadavela twy
TMPOOOVIWV KoL N Mpowbnon Tng KnTkotntag otov topéa tng EEK. MNa 1o okomd auto, ta
paBnolakd omoteAéopaTa TPEMEL va avayvwpillovtal wg HEPN TOU EMSLWKOMEVOU TITAOU
omoudwv, TIPAYHO TTOU CNUAlVeL OTL TTPETEL va « LETAPEPOVTALY ATIO TO €va Habnaotako meptBailov
oto @AAo. To Mvnuovio Zuvepyaociag, cupneplhapfavopévng tng «dadikaociag petadopac», Ba

nipénel va Sle€dyetal Ue Ta €EAG Brpata:

AwaocdaAion mowotntag (KataAAnAotnta yia dtacdalion)
A€loloynon (AloBeBaiwon yvwoewv, Se€LOTATWV/ IKAVOTATWY TOU €MLTELXONKAV)

EmkUpwon (AfloAdynon cuvadelag, elpoug Kal Badoug)
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Avayvwplon padnolakwv amnotehecpdatwy (Mwotomnoinon ISO kat Awamiotevon and €Ovikég apxeg/

enayyeApatikoug popeic/ emayyeApaTIka poTUTIAL)

H AtaoddaAion MNowotntag (QA) Stadépet petatt twv dtadopwv opyaviopwy EEK. Elval éva cuotnua
SLoopAALoNC TNG TOLOTNTAC TWV BACLKWY TITUXWV TOU €V AOyw TitAou, HETafU Twv Omolwv, Tou
oxeblaopoU Tou TpoypApHaToC ortoudwy, TNG SOUAG, TNE OTPATNYLKAG KOL TIPAKTIKAG LABnong Kot
afloAdynong, tng Slaxeiplong, TG anoktnong kat e€EALENG, TG kaBodrynong kat umtooTtAPLENG, TwV
TINYWV Habnong, Kot Twv mbavwyv tponwv BeAtiwong o cuvexn Baon. To ekmatdeutiko (Spupa/ o
0pPYaVIOUOG umodoxng Ba mpenel va mapéxel To cuotnua QA OTOV OpPYQVIOHO QTTOCTOANG TIPOG

€ykplon.

A§loAdynon — Eival onupavtiko va onuewwBel otL n aflohdynon Bewpeital wg «e€€taon» Kal
«ekTiunon» kot Sle€ayetal anod to dpupa umodoxng oTn XWPaA UTOSOXNAG, OXETIKA HE TG YVWOELG,
TIC 5€ELOTNTEC KOL TIC LKAVOTNTEG TTOU £XOUV OTOKTNOEL A0 UETAKIVOULEVOUG EKTIALOEVOUEVOUC. €
autnv tn dadikaocia, cuykekplpéveg nEBodol kat dtadlkaaoieg afloAdoynong LkavoTtnTwy mou eival
ouuBatég pe to ECVET edapuolovral yiao va mpocodloploouv €dv oL HaBnTEG €X0UV MTPAYUATL TIG
yvwoelg, tig de€lotnteg/ Kavotnteg mou €xouv oupdwvnOel ek twv Tpotépwv. OL péBodol
afloAdynong mou edapuodlovral oto (bpupa umodoxng pmopel va Sdtadpépouv amd AUTEG ToOU
Xxpnotpomnotovvtat oto dpupa mpogAevons. H epapuoopévn dadikaaoia/ mpaktikn afloAdynong,
wWoT000, opiletal oto Mvnuovio Zuvepyaoiag )/ kat tn Zupdpwvia Madnong kal wg €k ToUToU
yivetal amodekty amd OAa to epumAskopeva pépn. H Sie€axBeioa afloAoynon TEKUNPLWVETOL
Aentopepw¢ pe oadeg UAkO afloAoynong. To €yypado autd OVOUATETOL CUXVA «TIPOCWTILKO
TUOTOMOLNTIKO aVaAUTIKAG BaBuoloyiag». MeTd tnv oAokAnpwaon tng meplodou ekmaidevuong oto

€EWTEPLKO, TO OUYKEKPLUEVO £yypado amooTEAAETAL 0TO (Spupa MPOoEAEUONG TTPOG ETIKUPWON).

EmikUpwon — To dpupa TPoEAEUONC OUYKPIVEL QUTAV TNV TeKUnplwon He Tt padnolakd
anoteAéopata mou kabBopilovral otn Zuudpwvia Mabnong kat e€etalel to Babuod otov omoio ta
SUo éyypada autd €xouv cuvemnela, AapBavovtag unton tn cuvadela, To eVPog kal to BaBog Tng

afLoAOyNoNC mou amodeLKVUETAL LECW TWV TIPOCPEPOUEVWV EVKALPLWV aELOAOYNONG.
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Avayvwplon — Metd tnv emkupwon, to idpupa mpoghevong mapadidel tnv motonoinon (éva
TIOTOTOLNTLKO ] KATL TOPOOLO) OTOUC UETAKIVOUEVOUG EKTIALOEVOEVOUG, TO Oomolo avadEépeL OtL
Ol YVWOELG, oL Se€loTNTEG/ LKAVOTNTEC TIOU OUMOKTHONKAV OTO €€WTEPLKO YivovTal OMOSEKTEC WC
HEPOC TOU ETIOLWKOMEVOU TITAOU 1 WG TMPOoONRKn O QUTOV. JUVENwG, Oev xpeldletal va
enavoAaPfouv pla €€€tacn 1 va mopakoAouBrioouv T TEPLOdoug pabnong. H avalitnon
avayvwpLong amno emayyeApatikol¢ popeic kal peow €BVIKAC kat SteBvoug rotonoinong/ £ykplong
elval katt mou evBappuvetal. Ito Hvwpévo Baoilelo, akopn kal MOAU yvwotd, oflomota
TAVETLOTAPLIA {NToUv OLlamioTeucn yld TIPOYPAUMATA TOUG 1 MEUOVWHEVEG EVOTNTEC ATO
enayyeApatika WSpupata pe Royal Charter, SnAadr BacWlikd Aldtaypa, KATL mou Bewpeital wg
EMiteEVUYHO KUpOUG KoBwG emiPeBatlwvel OTL TO MPOYPOUUA TOU TTUXIOU LKAVOTIOLEL TTANPWC TIG

ETIAYYEAUATIKEC ATIALTAOELG VLA VA CUYKEKPLUEVO ETTAYYEAUQL.

Kata ouvémela, ol oupdwvie¢ mou €xouv ouvadBel mpwv amd TNV MAPOHOVH) OTO £EWTEPLKO,
SlaodpaAilouv 6tL To avtioTol o UEPOG TOU TitAou pmopel va mpooteBel 0To GUVOALKO TITAO HETA TNV
enotpodr Tou ekmaldEVOUEVOU.

H ocuppopdwon pe tnv mpotacn, Siddopoug emayyeApatikol¢ ¢opei¢ kat to ECVET, AtoL n
EMIKUPWON TOU UALKOU a€loAdynong, EMPOKELTO va Ipayuatomnotndet pe t pébodo Staotavpwong
napamounwv (cross-referencing). H ocuppdpdwon pe tig amattoslg tov ECVET mepiypadetat
ektevw¢ oto KepdaAawo 2. Xpnolpomowwvtog TMOAAEC eukalpie¢ afloAoynong otnv TAn Kal
avamntlooovTaG £Vol EKTETAUEVO CUVOAO gpwTnoewy yla va dtaodaAlotel n appovia petafd Twv
gupnuAatwy Twv 101 kat 102, evowpatwOnkav OAeg ol POoPAEMOUEVEG UKaAlpleg pHadnong Kot
afloAdynong. Mapéxovtag €va molkiho kat Sladopomolnpévo oUVOAO epWTACEWV KAaBWC Kat
epwtioswv Tou mpoopilovtat yia dtadiktuakn edpapuoyn, SnAadn pe okomod tnv Miotomoinon,
avantuxbnke éva MANPEG UAKO afloAoynong. H mapoxr evog e€wteplkol cuoTnuatog afloAdynong
Ba Slaodaliosl OTL umapyxel €va Slkalo cuotnua EMIKUPWONG. INMOVTIKO €lval, €miong, vo
afloloyouvtal TouAdxlotov 4 Seiypata ava 16 oet anod vav eEwteplkd afloAoynTr), TPOKELUEVOU
va dtacdaliletal otL umtdpxel Eva cuotnpa detypatoAniog aflodoynuévng epyaociag (BA. Evotnta
4.2). H mopoxn evog yvwotou cuotnpatog dtaodpaiiong mowotntag (QA) (Mapaptnua C), €xel
e€aodalioel OTL MAnpoUVTAL OAEG OL ATALTAOELG OIWCE EPLYpAdOoVTaL OTNV TTPOoTaoh. QoTO00, KABE

opyaviopog/ etaipog pmopet va xpnolomnotioel To S1kd tou cuotnua QA, Kal Qv KATTOLOG GANOG
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0pYyaVLOUOG emBUUEL va xpnotpomnotiosl To QA Tou etaipou, TOTE auTto Unopel va cupudwvnBel oto
Mvnuovio Zuvepyaoiog (MoU).

H ouppdpdwon pe tig anattioelg ECVET emteuxOnke pe tnv edpappoyn pog pebodou taxeiag
dnuiloupylag mpwtotunwy (Ziarati et al. 2010, UniMET; Devadiga, 2017; Tripp kauw Bichelmeyer,
1990) kat pag pebodoloyiag mou avamtuxOnke amd to CAFF, t¢ Sltaotalpwong MopATOoUnTwyY
(Ziarati, et al, UniMET Project, 2010). H pébodoc cross-referencing mpoodiopilel 6Aouc Toug 6poug
KOl TIG QMOLTACEL] O Ula mpotacn N pia mpodiaypadn kat dtaodalilel otL avadépovtal otnv
TeAkn €kBean, onwc mpoPAencetat. H péBodog taxelag dnuovpylag mMPWTOTUTIWY XPNOLUOTOLE(TaL
6w Kal MOANA xpovia oe epapuoyEC oxeSlaopol Mnxavikng, wotoco n £€kdoon Tou £€pyou «An
Alternative Instructions Design Strategy» (Tripp and Bichelmeyer, 1990) ritav autr mou Aavolée to
Spopo yla tn xprnon tng os mepBAaAAov pabnong, OmMwe MaPoUCLAlETAL O LEAETEG OTWGE QUTH TOU
Devadiga (2017). H emkUpwon twv 101 kat 102 kKaBwg Kal n TPOTEWVOUEVN TIPAKTLKN afloAdynong
mpaypatonotndnkav péow ¢ ekdnAwong Mentor Multiplier oto Hvwpévo Baoilelo, kabwg Kal
and évav efwtepkd emayyelpatia pévtopa (Sarah Alexander)kat évav Somioteuts amd éva
HeyGAo emayyehpatikd popéa (Kadnyntric John Flower)™. To uAio afloAdynong kat pdbnong
evowpatwnke kat dnuioupyndnke €va ocvotnua dslypatoAnyiog Baclopévo og €va UNXOVIOUO
TETpAywWVIKNG pilac. Eva ovotnua OSlacddaiiong, eAéyxou kot PBeAtiwong mowdtnTag, TOU
XPNOLLOTIOLELTOL EUPEWC OTA KPATN HEAN TG EE, mMPooapUOoTNKE yla TO MPOYPAUUA EKTTAiSEUCNG
KOl CUVEXOUC EMAYYEAMOTLKAG avamtuéng pévtopa (BA. Mapaptnpa C).

To MPOTEWVOUEVO TIPOYPOUUO EVOWHATWVEL Ta armoteAéopata Twv 101 kat 02 kal XpnOLUOTOLEL yla
Sdladiktuakn edappoyn TS bleg epwtnoelg afloAdynong/ e€€taong pe ekelveg Tou avamtuxdnkav
yta to 103. Mg Tov TPOTO AUTO, OAOL Ol CUMHETEXOVTEG £XOUV TNV EUKALPLO VO TIPOETOLLOOTOUV YL
TNV ruotonoinon 1SO, mou avamntuxdnke wg pépog tou 103.

H pebodoloyia aflohoynong PBaciotnke otov Mivaka Ikavotntwyv kat Mabnong Méviopa mou
avarntuxonke oto 101 kot péow piag Stadikaoiag ouvBeong. O aplBuog Twv Evotntwv Mabnaotakwy
Anotedeopdtwy PewwOnke oe 4 Kal o aplOuo¢ twv Baowkwv lkavotitwv opiotnke oe 12. H

Stadikaoia ouvBeong mou avamtuxdnke anod to CAFF mepleAdufave t dnuoupyia plag opdadag

12 Sarah Alexander, VIVID - Outstanding People Development, sarah@vividcommunication.co.ukm 2 Sarah +44 (0) 7977
448823, www.vividcommunication.co.uk, Enwvuuia kot €dpa: Vivid Communication, Berkeley House, 6 The Square,
Kenilworth, Warwickshire CV8 1E

13 Kadnyntic John Flower, IMarEST Accreditor, Emitipuo¢ Kadnyntri¢ tou lMavemiotnuiov Warwick, A&oloyntric/
Kadnyntrc oto C4FF
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oulATNoNG HE évav EUmelpo emayyeApatia e8kd oe Béon mapatnpnt (Sarah Alexander). Ztn
OUVEXEL, €vag Starmioteutn (John Flower) e€étace ta Bépata Staodpalilong moLoTNTOC O OXECHN HE
N padnon Kat T oTpatnykn afloAoynaong mou e0TIAleL 0TNV EYKUPOTNTA TOU UAIKOU afloAdynonc,
™ ouvadela, To BaBoc¢ kat To eVpog. Emopévwe, Ta kpttipla aglohoynong cuvdéouv ta 101 kat 102
pe to 104, to omoio evowpatwvel To 103 kal avtlotolel emiong otig cuotaoel tov EMCC yiua tnv
npaktkn kabodnynonc. H peBodoloyia afloAoynong mephappavel éva cvotnua Baduoldynong
Kal éva xpovodiaypappa afloAdynonc.

Mepimou 12 apxég mou avamtuxBnkav amo to QAA/ CAFF oe ouvepyooia pe €vav amo ToOug
peyaAutepoug dopeic amovouncg titAwv, Siamiotevong kat adslodotnong (BTEC, vuv Pearson)
MPOOOPUOOTNKAV avAAoya, TPOKeEWEVOU va SdlaodpaAicouv OTL n mponyoupevn padnon Kat
a&loAoynon avayvwpilovtal dikata.

OAeC Ol AMALTACEL TOU TIPOYPAUHUOTOC HEVTOPA, OTIWCE TEpLypAdovTal oTnNV MPOTacn ToU £pyou,
EXOUV eVOWMOTWOEL OTO TPOTEWVOUEVO TIPOYPAUUA  Xpnollomolwvtag Ul peBodoloyia
Slaotalpwong MoPATOUNWY TIou avamtuxdnke anod to C4FF. Eva oxetikd mapdadsypa oe Mentor

Project avadEpetal otn pelétn tou Epyou UniMet, BA. Ziarati et al (2010).

4.1. Juppopdwon pe tig anattiost ECVET

H puebodoloyia meplypddel Tov TPOTO KATAVOUNG TV wpwV Kal povadwv ECVET oe kdaBe svotnta

(BA. Nivaka otnv Evotnta 3.1).

Tov loUvio tou 2009, n Eupwrnaikny Emtponn e€€dwoe ouoTAON OTA KPATN UEAN TNC OXETIKA LIE TO
cuoTnUa HETAadOPAC TMOTWTIKWY HOVASWYV yla TNV emayyeApatiky eknaidevon kat kataption (EE,
2009). To ovotnua ECVET (Eupwmaikd Zuotnua Motwtikwv Movadwv yla EmayyeApatikn
Exnaidevon kot Katdption) pmopel va xpnoiwtomnotnBet yia va BonbnoeL otnv avayvwplon Ttwy

LKOVOTATWV TIOU aImoKTHONKav Kol Twv ortoudwv Tou 0AOKANPpwOnkav o GAAN EUPpWTIAIK XWwpPA.

Ztoxol tou ECVET eivat n teukdAuvon tng amodkTnong EMKUPWONG KAl avayvwplong TwV CXETIKWV
HE TNV gpyacia §e€LOTATWYV KOl YVWOEWYV TTOU amokTnOnkav o€ SLadOopETIKA CUOTHMOTA KL XWPEG.
AN\OL OTOXOL €lval VOl KOTOOTEL TILO EAKUOTLKA N HETAKivnon HETAEU OSLadOPETIKWY XWPWV Kol
nabnolokwv mepBairroviwy, va auvénbel n cupPatdtnta petafl tTwv SLadOoPETIKWY CUCTNUATWY

enayyeAlatikng eknaidbevong kat kataptiong (EEK) mou woxbouv og oAdkAnpn tnv Eupwrn, Kol Twv
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TitAwv Tou mpoodépouy, kat va auénbel n amaocxoAnowotnta twv amnodoitwv EEK kal n
EUMLOTOOUVN TwV €pyodotwv oto OTL kaBe tithog EEK amattel ouykekpiuéveg Se€LOTNTEG Kall

yvaoec™ ().
4.2.'Eva mANpEeCG UALKO a§LoAdynong

Mia avaokomnon Twv npoowriikwv deflotitwy mou avadépovtal and tov Fink (2003) kal ekelvwy
TIOU CUVLOTWVTAL OO KEYAAOUG 0OpYyaVIOUOUG AOVOUNG TITAwY, OMwg o Pearson, kal KUBEpVAOELS,
OMw¢ to Hvwpévo Baoilelo, sotidalel otn dnuwoupykn okéPn, tnv emiluon mpoBAnuATWY, TV
ETIKOWVWVIA one-to-one, TIC YpOMTEG Kol MPOPOPKEC Oe€LOTNTEC Mapouciaong, TIC OUASIKEC
oulnTNOoELS KOl EpYACieg, TNV autovopia Kot TNV avamtuén avtoafloAdynong, tnv afloAdynon amno
OMOTLUOUG, TUTILKI KOL ATUTIN, OTWG £XOUV CUUTIEPIANGOEL o auTrv TV evotnta. Ta mapadsiypota

Baoilovtal og eukalpieg afloAdynong avabewpnuEVOU PoypApaTog pévtopa Tou CAFF.

Evdeilktikég M£OBodoL kat YALkG A§LoAdynong

EvOEIKTIKEG Epyaoieg

MaOnua Anuoupyikig ZkéPng/ «Brainstorming»

H mpoontiky 6&nuioupylkng okéPng Sleuplvetal Otav  avaSLATUTIWVOUHE  SNAWOELS

OUTOOUYKPATNONG O SNULOUPYIKEC EPWTNAOELS. Ag e€eTaoouE Ta akOAouBa mapadeiypata:

e AANAWON AUTOCUYKPATNONG: «AEV UMOPOULE VA TO KAVOULE QUTO.»
AnpoupyLkn epwtnon: «Av HmopoUCaE, TWC Ba TO KAVOLLE;»
e ARAWON AUTOOUYKPATNONG: «Oa APEL TTOAAN wpPa.»
Anpoupyikr epwtnon: «Av gival XpovoBoOpo, mwE UMOPELG VO TO KAVELG TILO CUVTOUO;» »
¢ ARAWON AUTOOUYKPATNONG: «AEV UMOPW VO TNG WANCW.»
AnpoupyLkn epwtnon: «Av UmopoUoEC va TNG UANCELG, TL Ba EAEyEG;»
e ARAwon avtoouykpAatnong: «Eipot oAU amaoxoAnUéEVOoC yLa va TO KAVW.»
Anpoupytkr epwtnon: « Me molov Tpomo Ba UnopoUoeg va anodecUeVoeLs Alyo Xpovo yla

OEva,»

14 Eupwmnaikn Emtpon), 2020
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Katad tn didpkela tou brainstorming, n urtofoAn epWINCEWV UE TPOTIO TIOU VA AVOLYEL TO LUAAS TwV
OUUUETEXOVTWV OE VEEG SUVATOTNTEG MMOPEL va €XEL LA PLIKA UETOOXNUATIOTIKA oAAayr otn
dnuioupykn atpoocdatpa. Otov Ol CUPUETEXOVTEC OVOOTEAAOUV TIC amodAoel toug, OAoL oL
OUMHETEXOVTEG OTO HABnua brainstorming viwBouv dveta va e£epeuviioouv SNULOUPYLKEG AUOELC

O€ TIEPLOPLOUOUG.

AEZIOTHTEZ ZKEWHZ XAMHAOY ENINEAOY | AEZIOTHTEZ ZKEWHZ YWHAOY ENINEAOY

1. MNHMH 4. ANAAYZH

Tielvat...; Mola sival ta pépn 1 otolyeia tou/ t™¢...;
MNwg eivat...; Mwc ouvdéetal n/ To... HE...;

Mou eivat...; MNati Bswpels...;

Mote cuvePn...; Mowo eivat to Bépa...;

Mwg cuVveéRn...; MoLo KlvnTpo UmapxeL...;

Nwg Ba e€nyovosg...; Mola cupmepAopata Unmopeic va e€AyeLC...;
NMwg Ba nepléypadeg...; NMwg Ba xapaktnpllec...;

TiBupaoad...; MNwg UMopEi va avayvwploels ta SLadopeTka
Nwg Ba €6eyveg...; uépn...;

Mowog (t1) Atav Baotko...; Mola otoleia pumopeic va BpeLs...;

Mola sival ta tpia...; Mowa elvat n oxéon petagu...;

Moleg lval oL TPELS...; Nwg pmopeic va Stakpivelg petat...;

Mola eival n Aettoupysia...;

Moleg LO€EC UmopeilG va altloAoynoeLC...;

2. KATANOHZzH 5. AZIONOrHzH

Nwg Ba xapaktpLleg Tov TUTO...; MNoati ouvpdpwveic pe TI¢ Spdoelg ..ta
Mwg Oa CUVEKPLVEG...; ...OVTUTOPEPRAAEG...; anoteAéoparta...;

NMwg Ba avadlatumwveg To vonua...; Mola elval n YVWN OOU OXETIKA LE...;

Mola yeyovota N 16éeg Seiyvouv...; Nwg Ba anodeikvueg...; ...0a SLéPeudeg...;

Mowa eival n Baoikn Wéa...; Nwg pmopeic va aflodoynoelg tnv aia n tn
Moteg dnAwoelg urtootnpilouv...; onuooia tou/ nG...;

Mwg pmopeic va eENynoELC TL evvoelTal...; TLBa ouvioToUOEG...;
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TL UTTOPELG VA TIELC OXETIKA LIE...;
Mowa eival n kaAUTepn amavinon...;

Nwg Ba ouvoPlLleg...;

Nwg Ba BabuoAloyouoeg 1} afloAoyoUos...;
TLenmoyn Ba €kaveg...;

Nwg Ba LepapyoVosC...;

Tt otoxela Ba xpnowomoloUoeC yla va
otnpielg tnv anoyin...;

Mol Atav KaAUTePO/-n o€ OX€on HE...;

3. EODAPMOTH

6. AHMIOYPTIA

NMwg Ba XpnOLLOTIOLOVOEC.. .
Tunapadeiypata unopeic va Bpelg ya va...;
NMwg Ba EAUVEG... XpNOLLOTIOLWVTACG O,TL EXELG
HaOeL...;

Mwg Ba opyAVWVEG... yla va Sei€els...;

Mwg Ba €8eLXVEC OTL £XELG KATAVONOEL...;
TuLmpoogyylon Ba xpNoLLOTOLOUCES yLa VaL...;
Nwg Ba epappolec O,TL £xelg HAabel yla va
ovarmntuéelc...;

Tu dAAo tpormo Ba oxedialeg yia va...;

T amotéleopa Ba uTAPXE Qv...;

VoL XPNOLUOTIOLOELS T

Nwg Hmopeic
yEyovoTa yla va...;

Tu otoyeio Ba xpnowomoloUoeg yla va
OAAGEELG...;

Mola yeyovota Ba eméleyeg yia va Sei€elg...;

TL epwTAOEll Ba €KOVEC OE MLA CUVEVTEUEN

UE...;

Tt aA\ayég Ba ékaveg yla va AUOELC...;

Nwg Ba BeATiwveg...;

TLBa cuvéBalve av...;

Nwg propeic va e€nynoetg to Adyo...;

Mota eVAAAQKTLKN) UTTOPELC VOl TIPOTELVELG...;
Nwg pnopeig va SnULOUPYNOELG...;

NMwg Ba MPoodpuoleq... yla va. SnULOUPYROELS

€va 8LadopeTIKO...;

MNMwg 6Oa daMaleg (tpomomoloUoeg) TNV
unoBeon (to oxédlo)...;
Tt Ba umopovoe va vyiveL vy 1NV

e\aylotomnoinon (peylwotonoinaon)...;

Me motov tpomo Ba oxediales...;

Tt Ba pmopouosg va OuVOUAOEL Yyl va
BeAtiwoelg (aAAGEEL)...;

Nwg Ba Odokipaleg n Ba Slatumwveg UL
Bewpla oxeTIKA PE...;

TiLBa poéPAeneC WG AMOTEAECUAL.. .;

Nwg pmopel va dnuloupynBel éva mpodtumo
miou Ba aA\ale...;

MoLog eival évag MpwTOTUTIOG TPOTOG Va...;
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MNwg pmopel va xpnolponolnBetl to MapaKATw HOVIEAO yla TNV avamtuén evog oxedlou mentoring

yla kabodnyoupevoug;

Ti

Tt (akplBwc) BEAwW va emTUXW;

Mowa eival ta yeyovota;

TL Ba cuvéBatve av dev eixe AndBel anodaon 1 dev eixe Ppebel
AUon;

Tuxpeltalopat ya va Bpw Avon;

rATI

Mati OéAw va eTuXw pia Avon;
Mati mpoékuPe to mMpOBANUa A n eukalpia;
MNati xpelaletal va Bpw Avon 1| tpomo eEEALENG;

Pwtnoe 5 «lati»

nQz

MNwg n kataotaon Ba gival StapopeTikry oTo HEANOV;
MNw¢ oxetilovtat ol TANPOdOPLEC TTOU CUYKEVTPWVW;
MNwg Urmopw va avokaAuPw MeEPLOCOTEPQ;

MNwg pmopw va avapiéw avbpwrmoug mou oxetilovrtay;

noy

MoU mpogkuPe to INTNUO;
Mo €xel AVTIKTUTIO;
Elvat onuavtikod to «mmouy;

Eav vay, yuarti;

noioz

Molov mpoomabw va euxapLoTHoW;
Molog evlladépetal yla tnv kataotaon; Molog ennpealetay;
Motog epmAéketal (pe mAnpodopieg, Bondela, Spaaon);

Molog mpEMeL va evnUEPWOEL;

NOTE

MNote npoékuPe To INTNUQ;

MNote npénet va AdBw Spaon;

MéxpL tote mpenel va AuBel to ITNua;
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EntayyeApatikn Autovopio
ZulnTtoeLg otnv TA¢n
TL opiletal wg autovopia; Autovopia eival n gfoucia va SlLOpOPPWVELS TO EPYACLAKO OOU

TiePLBAANOV HE TPOTIOUG TIOU GOU EMLTPEMOUV va arodidelg kaAlutepa.

Tu AEN eival avtovopia; Ag e€staooupe kaAUTEpPA TL Sev elval n autovouia:

e Autovopia AEN onpaivel va epyaleoat o€ anopovwon. To va ival KATolog autovopog Sev Tou
Sivel To dikailwpa va epyaletal xwplig EMTpNon | CUVEPYATEC.

e AEN onpaivel va KAVel O,tL BEAelg omote O€Aelg. I €vav opyaviopo pe uPnAd emnimeda
autovopiag, o gpyodotng opilel ta opla NG €€ouoiag eAéyxou kalt ANYPng amoddcewv Tou
epyalopévou, dnuoupywvtag To mepBArov oTo omoio o epyalOPEVOC UITOPEL va ETUAEYEL TOGO
outovopog BéNeL va lval.

e AEN onpaivel va gpyaleocal xwpic diktvo. Ze pla KaAd opyovwuEVN EMLXELPNON, OL QUTOVOLOL
epyalopevol Aappavouv Loxupn, ocadrl kabodriynon amd Toug €emOmrteg, KaBwg emiong
evnuépwon yla Swadikaoiec mou €xouv kaBlepwBel, eyxelpidla kat ovtw kabe€ng. Movo
OUOAELTOUPYLKEG ETIXELPNOELS adrivouv Toug epyalOHevoug va KataldBouv poévol Toug Tn
SoUAeld, pe eAayiotn i kaBoAou cupPBoAn amo tn Sloiknon. Auto dev eival autovopia, ival n

€Newpn nyeoiag.

1. Katéypae toug Baokouc TpOMOUC avamTuéng eMayyEAUOTIKAG OLUTOVOLLLOG;
2. Mol elval onpavtiko vo avomTUooETAL OUTOVOLLLO 0TO XwpPo epyaciag;

3. NMwg &€pelg av o kaBodnyoULEVOC glval ETAYYEALATIKA OLUTOVOUOG;

Asttoupyla w¢ PATUTIO Kat tnyn €L8ikeuonG eni tou O€partog

Enidel§n avtonenoiBnong kot nyetikwv Se§Lotitwv — ZUINTHOEL 0TV TAEN

1. TLonuaivel va eiocal mpoTUTO;

KaAo mpdtumno (role model) eival kamolog mou eival mavta BTKOC, NPEUOG KAl Glyoupog ylo Tov

€aUTO Tou. Kaveig 6ev Ba nBehe yla MPOTUTO KATOLOV TIou €lval PeAayXoAlkog 1 mpoomabel va
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pi€el to NOBKO Twv umoAolmwv. e OAOUC OPECEL €va ATOUO TIOU E€lval LKAVOTIOLNUEVO HE TA

EMITELYUOTA TOU, AAAA ouveXilel va aywvileTal yla LEYaAUTEPOUG KOl KAAUTEPOUG OTOXOUG.

2. MNolog Bewpetitat BeTikd MPOTUTIO;

Npotuno sival éva ATopOo, TN CUUTEPLPOPA TOU OTOLOU ETXELPOUV va UUnBolV KL GAAa ATopa.
YMApXouv MPOTUTIA TIOU EUTTAEKOVTAL OE OETIKEG KOl EMOLKOSOUNTIKEG SPACELG KOL UTIAPYXOUV Kl
OAAQL TTOU €XOUV KOKEG OUVNBOELEG OL OTOLEC UmopoUV gUKOAX va HeTadepBoUV o€ OMOLOUG

Baupalouv Ta CUYKEKPLUEVA ATOA.

3. Narti xpelalopaote mpoTuna;

Ta Betika mpoTUNA EMNPEAIOUV TI( EVEPYELEG MOG KOL UOG TIAPAKIVOUV va TPooTiabrooupe va
QTOKAAUOUUE TIG TPAYHUATIKEG SUVATOTNTEG MOG KAl VA EEMEPACOUME TIC aduvapleg pag. Mag
wBouv va aflomolooupe oto £makpo TN {wn poc. Ta MPOTUNA €ival amapaitnTa yo ThV auTo-
BeAtiwon. Mpémel va €XOUME £va apAdELyUa, yla TO Omoilo va aywvi{OUOOoTE | UE TO omoio va

OUYKPLVOULE TOV EQUTO UOG.

Epyaocia — MNepiypaye mwe UMopoUHE VoL EVOWLOTWOOUHE Ta oXeSLa{Opeva HabnoLloKa aroteAéoparo
kaBodrynong/ eknaibeuong oTig aVAYKEG KO TOUG GTOXOUG TG ETUXEIPNONG.

Tuvévteuén — Moleg mAnpodopleg NG OXOANC Kal TNG TOLpElag Xpelaletal Evag kaBodnyoupevog
yld VA OUVEPYOOTEL HE TOV UEVTOPO TIPOKELUEVOU VO OXESLAOOUV £va OTMOTEAECHOTLIKO Kol
anodotiko oxédlo kabodnynong/ eknaidevong;

Napouoiaon — Mowa ival ta mAeovektipata ¢ dlamioteuong mponyoupevng padnong (APL) kot
™G Atunng pabnong kat afloAdynong;

Tuintioelg otnv taén und mapatinpnon — Mola €ival to BaocikA OToLKEld EVOC TPOYPAUUATOG
oUupwvou pe ECVET kat yuati eival amapaltnta outd ta otoweio; 2ulntiote. Kabe
kaBodnyouuevog avapéveTal va CUUBAAAEL KL VO CUMUETAOXEL WG LEAOC TNG OpAdAG.

EvOEIKTIKEG EpWTAOELS — TpaAmelo EPWTACEWV yLa TNV TPOPBAENOpMEVN Stadiktuakn epappoyr) Kot

10 cvotnua Mwotonoinong ISO
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To CAFF dnuovpynoe pla tpamnela epwTAcEWV yla tn Stadiktuakn afloAdynon Tou GUOTAUATOC
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rmuotornoinong. Mo va Oelte T epwtnoelg, avatpétte oto 103. OL epwTtnoel auteég Ba

XpNoLomonBouv yla tTnv UnmooTtnpLen dpactnPLOTATWY HABNoNG Kal TPOKTIKWY afloAoynong.

4.3. EmukUpwon VALKoU a§loAoynong kat SstypatoAndia aftoAoynpévng epyaociog

MNa ™ detypoatoAnyia tng aflohoynuévng epyaciag, amatteital éva évtumno. Kabwg to CAFF €xel tn
Sk tou ¢opua, umd TNV TPoUmOBson OTL Ol CUMUETEXOVIEG Opyaviopol cupdwvouv oTn
SdeypatoAnyia tng aflohoynuévng epyaciag, To HOVO TIoU XPELAETaAL VO CUUPWVIOOUV ETILITAEOV
glval otL 6a AndBouv delypata ano touAaxiotov 4 untoPridpleg aflohoynuéveg epyooies. NMNavw amo
QUTOV Tov aplBuod Ba edapudletal €vag TUMOG TETPAYWVIKAG pilag, dnAadn eav umapyxouv 16
afloloynuéveg epyaoieg, 1ote Ba AaBavoval wg Seiypa touldylotov 4 amod T €PYOOCLEC TOU
ekmaldevopevou. To £VIUTIO TIPEMEL va €XEL TA OvOpATA TOUu padntr, tou afloAoynth, Tou
efwteplkol afloloynt KoL TwV OTOWXEIWV EMIKOWWVIAG KoL va avoadEpel eav n afloAoynon
ouVEBaAE Omwce amattoltav/ mMPoPAEnOTAV OTNV £MITEVEN TOU KpLtnpiou afloAdynong pe oxOALa
TIOU attoAoyolv t0 PBabud kat tg povadeg ECVET mou 666nkav 1 M TOPOIOUT OTh

OUYKEKPLUEVN afloAoynuévn epyaaia.

EvdeikTikn aglodoynpévn epyacio — ATAototnpévn tpooxEdia @oppa SetypatoAnyiog tou C4FF

e ApB. ekTEAEONG TIPOYPAWHATOC: Hpepopnvia mpoypappatod:

e Opyaviopog:

Ovoua kai otolyeia emikovwviag Ovoua kat otolyeia emikovwviag Tou Ovoua KAl OTolyEla  EMIKOLVWVIAC

tou padnty (m.y. Stevduvon email)  aélodoyntn (r.x. StevSuvon email) eéwteptkou aélodoyntn (rt.x.

SteuBuvaon email)

TitAog aélol. epyaociac 1

TitAoc aélol. epyaciac 2

TitAog aéloA. epyaociog 3
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TitAoc aélol. epyaciac 4

Znueio KAnNG mMPaKTLKAG:

ZxO0Al padntn:

TL.X. OIKOUEC EPWTNOELG, I) KATTOLEG

aAAnAsmikaAuntovral kataAAnAa

uUe aAdec eukatpiec aloAoynonc

Toueic avnouyliac:

ZxO0Al puadntn:

1.x. 6ev katadaBa mAnpwe To

{ntouuevo

N MOAU eUKOAEG )

SUOKOAEC EPWTNOELG

Yrioypapr):

Huepounvia:

Company Mentors
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Developing the Future

&
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MAnpoi to kpttrpto aétoAdynong; N O  [Anpoi to kpttrpto aétoAoynong; N O

2xoAwa aéodoyntn:

m.x. eéalpetikn ertiboon, ocuviotaral

Baduoc Merit n Distinction

JxoAwa aétodoyntn:

TL.X. UTTAPYOUV OTOLXE(Dl TTOU
artodetkvuouv otL Sodnkav tuyaiec
amAVTNOELS, amtalTeiTol emaveéETaon
ToU Madnaotakou ArtoteAéouarog
n/kat twv kpttnpiwv aéloAdynonc n
¢ uedodou aéloAoynaong n tou
UAikou aétoAoynonc

Yroypapn:

Huepounvia:

2x0ALx eéwtepikou aélodoynth:

1L.x. emBeBatwvetal n éatpetikn
entiboon kat o BaBudg Distinction tou
ouuewvnOnKe yLa tov titAo
aélodoynuévnc epyaociac 1, n kaAn
avtiotoiylon UETaéU TwWV KpLtnpiwv
aéloAoynong kat tou uAtkou

aéloAoynong

2x0ALx eéwtepikou aélodoynth:
TL.X. LOUVETIELQ OTIC QTTOVTI)OELG TTOU
60Unkayv, Slvetal n eVtUTwaon Kevou

oTo Uadnolako anotéAeoua 1/ Kat

kpttipto aéloAdynaong un kataAinio

Yrioypapi):

Huepounvia:

nueiwon: Eva avtiypado duldooetal ano tov padntr, Tov aflohoyntn kot tov e€wTteptkd aflohoynth.
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To CAFF €xeL aoxoAnBel pe tnVv emayyeAQATIK SLATioTELON KOL TO TIPOCWTILKO TOU AELTOUPYNOE WG
aglohoyntég/ SLAMIOTEUTEG yla KuPepvroelg tou Hvwpévou Baoweiou (60mwg oto Hvwpévo
BaociAelo wg Ektipuntégc Mowdtntag Ekmaideuonc), Siwamioteutéc QA yua tnv Toupkia Kol TN
ABouavia, yla onuavtikol¢ dopei¢ avabeong (omwg to IEE, vuv IET) kat €xouv edapuooel
avalvoelg Sedopévwy Kal TTANPodoPLWVY KAl OTATIOTIKA €pyaleia yia Tov KaBoplopd mpotunwy,
WOlwg ya TNV emikvpwon t™¢ dadikaoiag afloAdoynonc. Eva Kald mapddslypa €mikUPwWoNng
afloAoynong Sivetal og plo €KBeoN TNG AUOTPLOKNAG KUBEPVNONG Nn omola €XeL xpnowlomolnBel kat
o€ GANEC XWPES, OTIWE N TIPAKTIKY AELOAGYNONG TNC oLdTnTac te Auotpiog™ omou avadépetat ot
«n emkupwon afloAoynong eival pla dtadikaoia avabewpnong TG MoLOTNTAG TPOKELUEVOU VAl
eleyxBel otL Ta epyaleia afloAdynong mou mapdaxOnkav gival Eykupa, aflomota, Enapkr, mikatlpa
Kol auBevTika woTte ol afloAoyntég va mpoPoulv o eUAOYEC AMOPACELS OXETIKA LE TO AV €XOUV
EKTIANPWOEL Ol ATAITACEL] ML EVOTNTAC N} EVOCG TPOIOVTOG ekmaideuong Kol OTL oL anodAoELg
aflohoynong edapudlovtal Pe OUVEMElA. H ouykekpluévn Spaotnplotnta  omoteAsl pua
avaBewpnon molotntag Kat dev €xel okomd va xpnowgomownBel yia va yivouv oAAayég ota
anoteAéopata afloAoynonc». Ta MOVETOTAMULO, TO KOAEYLO KOL TO EKTTOLOEUTIKA KEVTPO €XOUV
npooPaocn o e€eAlyéva OTATIOTIKA epYaAeia KOl AOYLOULKO yLa va EEETAICOUV TNV EYKUPOTNTA TNG
afloddynonc. Afilel va onpelwBel 0tL otnv opoAoyia tou C4FF, n eykupdotnTa onuaivel cuvadela,
gVpoc¢ Kal BaBog. Ta otoleia autd, Ta omola MPOCTEBNKAV OTNV avVAYKN A&loTLoTIOg, EMAPKELAG,
ETUKALPOTNTAG KOL OUOEVTIKWY AMOSEIKTIKWY OTOLXEIWV yLa TOUG afLOAOYNTEC AMOTEAOUV pLa KOAR
gyyunon yta va Adpouv gvAoyeg anodacslc. Ot (Sleg amattroelg LoxUouv TG00 yla TNV abpoLoTikni
000 KOL YlO TNV EVNUEPWTLKA afloAdynoN, €LTE TPOKELTAL Yl TUTIIK 1) ATuTn. Katd tnv avamtuén
™¢ pebodoloyiag afloddynong Eywvav eldikég avadopég otnv avaluon dedopévwv tou C4FF yla
v avdAuon twv amoteAeopdtwy afloAdynonc Kot oto auotplakd mAaiolo mowdtntac EEK'®

omoio cupmAnpwvetal pe to oxédlo Asflotitwy EEK tou Hvwpévou Baotheiou (UK VET Skills plan)
nou edappodlovrat eni tou mapovroc’’. Eva avtiypado tne avdhuone deSopévwy CAFF Kot Twv

mAnpodoplwv eivat Stabéaiuo, epocov IntnOel.

1> VET Assessment Validation Procedures, Charles Darwin University - https://www.cdu.edu.au/governance/doclibrary/pro-136.pdf

16 Auotplakr KuBépvnon, ASQA, MAaicto Mowdtntog EEK, https://www.asqa.gov.au/about/asqa/key-legislation/vet-
quality-framework

17 post-16 Skills Plan, Yroupyeio Nawdeiag Hvwpévou Baoileiou, 2016, ApBpo MariFuture, Abyouctog 2016
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To nedio a&loAdynong kat emkUpwong afloAdynong eival eupu Kal mepAapuBAvel OAEG TIG TITUXEC
™G Sadikaoiag. Otav oxedlaletal éva mpoypapua ornoudwy r pla eukalpia afloAdynong, otav
dnuloupyouvtal gpwTNOElG /| cuothpata BabuoAoynong/ XxapakTnplopou f Otav avamtUooETal
€va poOypappa Kotaptiong, ot pEbodot aflohoynong kabiotavtal anapaitntes. H eykupotnta Kot
N afloTLoTIa TWV EPWTAOEWY, N afloAdynon tng opBotnTag Kat tng alomiotiag tng Baduoloyiag/
TOU xapaKkTnplopou eival Bactkol topeic aflohoynong. EmumAéoy, n Sltepelivnon TnG moLoTNTAC TWV
TPOTUTIWV Kal TwV SLadIKOCLWV CUVTAPNONG MPOTUTIWVY OAAG KOL TWV OTOTEAECUATWY £lval €miong
Touelc mpog e€€taon. Emapkng avadopd oe autd ta otolxeia yivetalr otn peAétn Cambridge
Assessment amo toug Crisp kat Novakovi¢ (2018). To Cambridge Assessment amoteAel pa Stebvig
opada efetaoewv mou oxedlalel kal mopadidel afloAoynoslg yla mavw omo 8 eKATOUHUPLO

pobnteudpevoug o€ tavw amo 170 xwpeg.

Mo Tov Tapamnmavw oOKomo, SloTifetal éva pEco €oWTeEPLKAG N/ kol e€wteplkng afloAoynong/
e€€taong NG afloAOyNUEVNG €PYAOLOG TWV EKTTALOEUOUEVWY KOl SNULOUPYELTOL Ha KOTAAANAN
dopua  (Evotnta 4.2) mpokelpévou va AndOouv delypata afloAoynuévng epyaciag Twv
EKTIALOEVOUEVWY, WOTE VA UTIAPXEL HEYAAUTEPN opolopopdia kat Stadavela otnv afloAdynon Kat
™ Babuoldynon Twv epyaclwv Twv ekMolSEUOPEVWY. 2TO eyxelpidlo Tou mpoypdaupatog Ba
UTTIAPXEL pLa evotnTa adlepwpévn otnv kabodnynon twv ekmatdeutwyv/ KaBodnyntwv OXETIKA UE
Tov TPOmo afloAdoynong twv Kputnpiwv aflodoynong. OMot ot ekmaldeutég/ kabBodnyntég
avapévetal va €xouv UToPAnBel oe pla Sladikacia ekmaibevong kat afloAdynonG — OXETIKEC

AemTOUEPELEG O TIEPLEXOVTOAL OTO EYXELPLOLO TOU MpOypAUUATOG (0. 46 TNG MPOTACNC).
4.4. Eowteptkn R/ ko e€wtepikn) afloAoynon/ e€taon

AuTA n evoTtnTa MPEMEL va. avaPEPETAL OTOV TPOTIO UE TOV OTOL0 TO MPOYPOUUA pag Ba Aappavel
OXOALO. OXETIKA HE TO TEPLEXOUEVO TOU Kal TIG peBOdoug afloAoynong. OL peBodoloyieg kal
SLadkaolwv afLoAGYNoNG avamtuooovTal amnd enayyYeAUOTIEG afLOAOYNTEG KAl SLATILOTEUTEG KOL TO
ovotnua Baciletal og éva cuotnua afloAoynong Suo ermumédwv mou neplhapPBavel Tov pabntr os
KaBe eukapla aflohoynong kat StaodpaAilet 6tL n mponyoUuevn paBnon aflohoyeital pe
ETIAYYEALATIKO TPOTO, HE Baon éva cuvoho apxwv (BA. Evotntan 3.2), evw mapdAAnAa umapxel

npoPAePn ya afloAdynon tng €pyacioc Tou eKMAdeUOUEVOU Kal amod eEwtepko afloloyntn.
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ErumAéov, dedopévou OtL n afloAdynon xpnollevel emiong wg dladiktuakn miotonoinon 1SO, n
omola EMOMTEVETAL AMO MO OUASA EUMELPOYVWHOVWY Kot eAEéyxetal n Staodpaiion afloAdynong
ISO, KaTA OCUVEMELN TOPEXETAL EMAPKAG €yyUunon otov pabnteudpevo OTL TO LoYUov cuoTnua
aflohoynong eivat €ykupo, aflomoto kat OSikawo. OuL amattioelg tou Fink (2013) vy
avatpododOTnon, XpPNOLUOTIOLWVTAG OXOALO KAL TIPATNPNOELG YLa TN OTAPLEN TOU cuoTHUaToS/ TG
TMPAKTIKNG afloAoynong, Oswpolvral pLo KOWOTOHOC TITuxXn TG TPaktikng aflohoynonc. To
ocvotnua avatpododotnong OSwopbpwvetal péoca amo  Slddopa  otadla, avalnTwvTtog
avatpododotnon olaitepa amod tov eKMALSEUOUEVO KOl TO CUVEXEG oLOTNUA aloAdynaong, TOco
EOWTEPIKA 000 Kal efwtepka (0. 46 NG mpodtaonc). To ocvotnua afloAdynong Paciletal otig

BEATLOTEG MPAKTIKEC TTOU edpappdlovtal otnv EE Kot mayKoopiwg.
4.5. Aiaodalion, EAeyxog Kat BeATiwon oLotnTog

H oVotaon tng EE tou 2009 oxetikd pe tn B€omion evog eupwrnaikol mMAaLoiou avadopdg yla Tn
SlaopaAion tng mowotntag yia tnv EEK cuviotd ta téooepa otadla Tou KUKAOU TOLOTNTOC HE
evOelKkTIKOUC Tteplypadeic kal Seikteg yla tn BeAtiwon kot avamnrtuén tng mapoxn¢ EEK. Ta kpdtn
HEAN KAROnkav va avamtuféouv pLlo TIPOCEYYLON HE OTOXO TN PeAtiwon Twv CUoTNUATWY
Slaodaliong mowotntag o €Bvikd eminedo to apyotepo €wg TG 18 louviou 2011. To MAaiclo
npoopllotav va €pOopUOOTEL TOGO O0TOo oloTNUO 000 KOl O HEUOVWUEVOUC Tapoxoug EEK. H
ocuotaon mep\appave eniong t dnuloupyia evog EBvikou Inueiou Avadopdc yia tn AlaoddaAion
NG NoldtnTag e OKOTO:

e VO TIAPEXEL EVEPYN UTIOOTNPLEN YLla TNV UAomoinon tou MAatoiou EQAVET,

e va AdBel Spacn yla TNV MEPALTEPW AVATITUEN TOU cuoThuatog StaoddaAlong moldtntag os BVIKO

mAaiolo, Kot

e va otNpi&eL TNV autoagloAoynon.
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To otoeio autoafohdynonc tou EQAVET Baoiletal otov oplopd mou Sivetat and tn CEDEFOP®
Adopa onoladnmnote Stadikacia 1 peBodohoyia Sie€ayetal anod evav napoxo EEK umo tnv eubuvn

TOU L& OKOTIO TNV afloAoynaon tng amodoong 1 tng B€ong tou o€ oxéon pe SUo SLAoTACELS:

e £oWTePIKN dlaotaon («UIKpo-eminedo») TOU KAAUTTEL UTINPECIEC, EC0WTEPLKO TPOCWITLKO,
SKaloUXoUG 1 TIEAGTEG, TIOALTLK 1)/ KOl ECWTEPLK OPYAVWON, OXESL0 avAamTuEng K.ATL. Kal

o ctwtepkny Oldotaon («pakpo-emimedo») mMou KOAUTITEL TNV OVAAUCNH TNG EKMALOEUTIKAG
npoodopdc aUToU Tou LOPUHATOC Ot OUYKPLon HE AM\a: oxéon He to €dadkd cloThua
mapayoviwyv (tomikol ¢opeic ANPnc amodpdacswyv, oUVOIKATA, TOTIUKEG KUBEPVAOELS, TUTOG
ayopag epyaciag kat avaykeg EEK, diktuo mAnpodoplwv, Xopaktnplotikd mAnBucouol Tmou
evlladEpetal yla mpoodopd paAdnong kat €€EAEN Twv avaykwv, KUPLAL QTOTEAECUATA TNG

epyaociog og BVIKO Kol EupwMAikO eminedo otov Topéa tng EEK).

To mpoypappa péviopa €xel SUTAN autoafloAoynon n omola emiTtpemnel otoug mapoxous EEK va
BeATlwoouv OXL MOVO TNV TOLOTNTA TWV HABNUATWY Tou¢ oAAG KOl TA E0WTEPLKA CUOTAHATA
ToloTIKOU  eAéyxou. EmumAéov, oto Hvwpévo Baoilelo, umMApPXoUV OUUPATIKEC OTOLTACELC
oxeblaouou kat Slaxeiplong, omwe meplypadovtal and TNV KUBEpvnon Kal Toug KUPLoug Gpopeic
avaBeong kat Slamioteuong. Ol BACIKEG QTIALTAOELG, OV KOL UTOPEL val unv evdladépouv emi tou
TAPOVTOC TOUC €TaipoUC, mapouatalovrtal oto Napdaptnua E.

‘Eva obotnua mou PBaciletal oto supwmnaikod mAaiolo StacddaAiiong mowdtntag (BA. EQAVET), to
omoio ouxva avadeépetal wg TAaiolo avadopd¢ Tou xpnolpomoleitat oto QAC TOAAWV
TIPOYPOUUATWY KAl paBnudtwy, npooappdéotnke ywa to Mentor Course kot TO ouothua
afLoAOYNONC TOU. NAEMTOUEPELEG OXETIKA HE TNV afloAdynon kot To ocvotnua BabuoAoynong tou
dlatiBevtal oto Mapdptnua C. To ev AOyw cUOTNUO EVOWMOTWVEL Toug 4 UAwveg Tou EQAVET:
Ixeblaopog, YAomoinon, AfloAoynon kat AvaBewpnon. Ot etaipol dev xpelaletal va epapprocouV
To mapadelypa KoANG mpaktikng Baocel tou EQAVET mou napouoialetal oto Mapaptnua C, aAAa

Uropouv va emAEEOUV va XPNOLUOTIOLio0UV TO 81k6 Toug cuotnua QAC.

8 MHrH: Cedefop (2011). Mnyn: PBaocwopévn otn Cedefop, Texvikn opdada epyaciog yla tnv molotnta otnv EEK.
Mwoodpt: Moltdtnta otnv ekmaideuon kat thv katdption, Aovésppolpyo: Yninpeoia Ekddoswv tng Evpwmnaikig Evwong
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EmutAéov, to olotnua mpo-afloAdynong Ba mpémel va mepAappavel pla véa Stadikaoia APL
TapOpoLla PE TO oVOTNUA Tou Tipoteivetal otnv Evotnta 3.2. AkoAouBel pla Alota eAéyxou twv
apxwv dtaodpaiiong motdtntag APL, omwe mpogpyovtal anod tig Odnyieg APL tou QAA, Hvwpuévou

Baow\eiou (2004) kat onwc edpappdlovral anod 1o CAFF £wg Kal orpepa.

4.5.1. Apxéc Ataocdaiiong Mowotntacg ko Aiota EAEyxou APL

- Apxn 1: Ol amo@Aoelg OXETIKA HE TN SLATioTELON TNG TTPONYOVHEVNG ABNnong ival Bepa
EMAYYEAUQTIKAG Kpiong. H dwdikaoia AMPNnG amo@AcEwy Kol TO  OTOTEAECUATO

xopoktnpiovtat amnd SLaPAVELY, AVoTNPOTNTA KAl apePOAnPia.

- Apxn 2: 'Evog urtoyrplog tou Mentor Course dgv pmopel vor {NTroeL CUVOALKA TILOTWTLKEG
HoVAadEG avw Tou 50% w¢ To MOoooTO PABNONG TIOU UTTOPEL VA AVAyVWPLOTEL HECW TNG
Sdadikaoiag dtamiotevong. Ot EMUMTWOELG 0TNV TTPO0SO Elval OAPEIG KAL N ATIOVOUT TUXOV
EVOLAUEOWV TIPOCOVTWY Kol N Katatogn 1 PaBpoAdynon evog teAlkol TiTAou yivetal e

Slapavela.

- Apxn 3: MponyoUpevn PBLWHATIKA 1)/ KOL TILOTOTIOINMEVN UABNOoN TIou €xel SLOTLOTEVTEL
ano €£0VOLOSOTNUEVO TIAPOXO avayVwPIleTal HE CO@AVELX OTO TiLoToToNTikO CPD TOUu

EKTIALOEVOEVOU/ HOONTEVOUEVOU.

- Apxn 4: O ekTaSEVTIKOG OPYAVIOPOC/ TIAPOXOG EXEL XOPNYNOEL COYPELG KOL TIPOTPACLUES
TAnpo@opieg otov uvmoPn@lo/ KaBodNYyoUPEVO, TO EKTIALOEVTIKO TIPOOWTIKO, TOUG
€EETOOTEG KAL TA EVOLAPEPOUEVA EPN OXETIKA MUE TIG TIOAITIKEG, TIG OLASIKAOIEG KAl TLG

TIPAKTLKEG TOV OO0V aYop& TN SlamioTeuon TTPOoNyoVEVNG LaBnong.

-Apx 5: H opoloyio, TO medio €QapUOYNG KAl TA OPlX TIOU XPNOLUOTIOIEL EVag
€£0VOLOSOTNUEVOG TIAPOXOG OTLG TIOALTIKEG, TIG SLASIKOTIEG KOL TIG TIPOKTIKEG TOL YLA TN
dlamioteuon TG TPOoNyovpevng paBnong kaBopiovtal pnT& 0TO VAIKO TIANPOPOPNONG
Kol kaBodrynong.
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-Apxny 6: To VAKO TAnpo@odpnong Kot KaBodrnynong mou TeplypaPeL TG SLadIKaoieg
a&loAoynong aglwaoewv ylo SLamioTeuon TPONYOUUEVNG PLWHATIKAG 1}/ KOL TIPONYOUUEVWG

TILOTOTIOINMEVNG HABNONG eival oa@elg, akpLBeic kat EDKOAA TIPOCPACLUEG.

- Apxn 7: O €£0uoloS0TNUEVOG TIAPOXOG EXEL KPIVEL TO €VPOG KAL TIG HOPYPEC a§loAdynaong

IOV €lval KATAAANAEG YL VAl EETAOEL TIG AELWOELG YLt TNV avayvwpLon pabnong.

- Apxn 8: Ta KPLTNPLO IOV TIPETIEL VO XPNOLUOTIOINB0UV Yl TNV EKTIUNON oG agiwaong yx
dlamiotevuon mMpPonyovuevng Habnong kabiotavtal ca@n o€ vmoPn@ioug, EKTIALOEVTIKO

TIPOCWTILKO, EVOLAPEPOEVA PEPN, OELOAOYNTEG KL EEETATTEG.

-Apxn 9: Ou vroYn@ot sival TTANPWG EVNUEPWHEVOL YLt TN QUON KOl TO €VUPOC TWV
ATOSEIKTIKWY OTOLXElWV TIOL BewpouvTal KATAANAa yla va vrtootnpi§ouvv pa agiwon

yla dlamiotevon tponyovpevng p&bnong.

- Apxn 10: H a&loAoynon pabnong Tou TIPOEPXETAL OTIO EUTIELPIX ETILOEXETAL ECWTEPIKOV
Kol EEWTEPLKOV EAEYXOU KOl TIAPOAKOAOVONONG 0TO TIAGIOLO TWV SLASIKACLWY SLACPAALONG

KOl EAEYXOU TIOLOTNTOG TOU OPYAVLIOHOV.

- Apxn 11: To olog/ Tolot £xouv TNV g§ovaia Kat TG euBVVEG yla TN ANYn Kot emoAnBguon
OTMOPACEWY OXETIKA ME TN Slamiotevon Tponyovuevng Mabnong mpoodlopiletal pe

OOPAVELQL.

- Apxn 12: Ot pdAoL OAWV TWV HEAWV TOVU TIPOCWTILKOV TIoV axeTiovTal pe Tn domiotevon

TIPONyoUpEVNG HABnong kaBopilovTtal pnTa KAl LE CAPTVELQL.

- Apxn 13: Yriapxouv KaTAAANAeg pubuioelg yia TNV ekaidguon Kot TNV vTooTnPLEn 0Aou
TOU TIPOOWTIKOU TIOU OXetTi(etal pe TNV vmootnpn, kabodnynon kot a&loAoynon

a§lwoswv ylo Tn dlamiotevon ponyovpevng Habnong.

- Apxn 14: O utoYn@log KaBodnyeital KL EVNUEPWVETOL OXETIKA PE TO TIOTE UTIOPEL VO
uttoBaAel a&lwon yla Tn dlamiotevon TPoNyovpeVNG HABNONG, TO XPOVOSLAYPORMO YL

TNV €€£TO0N TNG a&lwoNg KOL TO ATIOTEAETHAL.
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- Apxn 15: Yidpxouv KATAAANAEG puBpicElg yla TNV VTIOOTAPLEN TwV vTtoYn@iwv Tov
LTIORAAAOLY QELWOELG Yot TN SLTOTEVON TIPONYOVEVNG HABNONG KOl Yl TNV TIOPOXH

OXOAMWV OXETIKA UE TIG ATTOPAOTELG.

- Apxn 16: OL puBuioELg YL TNV TOKTIKN TIAPOAKOAOVONON KOL EMOVEEETAON TWV TIOALITIKWV
Kol Stadlkaowwy ylax tn dlamiotevon mponyolpevng pHabnong kabopilovtal capwg oTo

KOOOPLOPEVO OPYaVWTIKO TIAQLCLO Yyla TN SLao@AALon, Staxeiplon kat PeATiwon ToloTNTaG.
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Kedalaio 5 Zuunepdopata

AUTO 10 KEPAAALO CUYKEVTPWVEL TAL CUUTTEPACHOTO, TO OTIOLAL KAl AVTLKOTOTITPI{OUV TO TIEPLEXOEVO
tou 104 otnv mpotaon. Onwg cuvayetal and ta MapakAtw, n €kBeon MANPOL TG AMALTACELS TNG
TPOTACNG UE LA OELPA ATIO KOLVOTOUEG EVVOLEG Kol LOEEC.

H afloAoynon kot n avamtuén Tou mpoypapupaToc paypatonotionkav mapdAAnia. H aflohoynon
amoTeAEl AvamOOTAOTO HEPOC TNG HOONOLAKAG OTPATNYIKNG KOL TIAPEXEL EVKALPLEG yla pabnon Kal
afloAdynon opotiuwv opadwy oe Sladopeg sukalpieg alohoynong (BA. deiypa dpaotnplothtwy
otnv Evotnta 4.2). H mpoaktiky afloAdynong ouvOEETal QUECA E TA MOONOLOKA AmOTEAEoUATA
HEOW €VOC Ouvolou kputnpilwv afloAdynong. KabBe pabnolakd amotédecpa afloAoyeital.
Aebopévou OtL mpokeltal ywa afloAoynon PBACEL LKAVOTATWY, XPNOLUOTOLOUVTOL KATAAANAEG
pHEBobSOL yla TNV afloAdynon Twv EKMALSEVOUEVWY, YPATTTH Kal TPOdOPLKN), TUTILKA KAl ATUTN, OTWG
daivetal and ta Seiypata mou mapexovral otnv Evotnta 4.2. H afloAoynon Kal n amovoun
TUOTWTLKWV MOVASWV yla KABe evotnta Habnolakol amoteAEOUATOC oUdWVOUV HE TO cUOTNUA
ECVET. Katd tnv avamtuén tou mpoypaUHaTOq EEETAOTNKE N ETULOLWKOUEVN TIPAKTLKA agloAdynong,
n onoia anoteAoutav anod TNV MOALTIKA afloAdynaong KoL T oTpAaTNYLKN Tou avadépovtal oto 102.
Mo tov mapandvw okomo, SlatiBetal éva Péoo yla thv eowteptkn i/ kot e€wteptkni afloAdynon/
g€étaon NG afloAoynuévng epyaciag twv ekmolSeVoPEVWY Kol Snuloupyeital pia KatdAAnAn
dopua (BA. KedbaAawo 3, Evotnta 3.1 ko 3.2 kot KepdAawo 4 Evotnta 4.3) mpoKeEVOU va
AndBouv Seiypata afloAoynuévng epyaciag Twv EKMALOEVOUEVWY, WOTE VO UTIAPXEL LEYOAUTEPN
opolopopdia kot Swadaveia otnv aflohoynon kot T PadBuoAdynon TwV E€PyOClwV  TwV
ekmaldeVopEVWY. Ymapyxel kabodriynon yio ekmaldeuteg/ kabodnyntég kuplwe HEow TAPOXNG
SeypatoAnyiag ¢ afloAoynuévng pyociog Twv eKMoLdeVOUEVWY. QOTOCO, UTIAPXOUV OQPKETEC
guKkalpleg afloAdynong Kol OXETIKO UALKO yla TO TIPOTEWVOUEVO TPOYPAUUA, KaBwg emiong
muotornoinon ISO kot Slamiotevuon TOUu TPOyPAUUATOg amo apxeG Oiamioteuong. OAol ol
ekTadeuTeC/ KaBodNyNTEG avapEVETaAL va £Xouv £pOeL o emadn HE TO EKTTALSEUTIKO TIEPLEXOUEVO
(4 Evotntec MaBnolakwyv AnoteAeopdtwy) kat tn dtadikacia afloAdynong, va €xouv untoBAnbel oe
OAeG TIC eukalpieg afloAdynong Kot va €Xouv TIETUXEL TOUAA)LOTOV BaBuo Merit yia tnv ekmAnpwon

kaBe kpttnplou afloAoynong.
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H mpaktik afloAdynong Staocdalilel, emiong, tnv UMAPEN €VOG UNXOVIOUOU ylOL TV avayvwplon
nponyoupevng nabnong (RPL), emionung kol avemionung, Kat tn OlomioTeucn TMPonyoUUEVNG
pnabnong (APL), kaBwc kat tnv UTapén plag mopeiag avakapyng eav n pabnon dev emitevyBel. Ito
ovotnua afloddynong, n Swadikaocia APL eival €va onuUavtikd eyxeipnua OmMou KABEe OXETLKA
T(PONYOUUEVN HAaBnon Aappavel avtiotolxeg motwtikéG povades. To RPL kat to APL sivat dvo
oyelc tou (Slou voplopatog, ol omoieg €xouv cuvluaoTel Kal avadépovtal eviaia wg APL, kabwg
OUTO CUVAYETOL OTL £XEL YIVEL KaL avayvwpLon. To APL ETUTUYXAVETAL LECW ULAC EUTTEPLOTATWHEVNG
OUVEVTEUENG LETAEL TOU EKTIALOEVOUEVOU KOl EVOC £EELOIKEVUEVOU EKTTALOEUTN Kal, EQV aTalTE(TAL,
evoc e€wteptkol agloAoynth.

To obotnua afloAdynong mapexel Stadopous pnxaviopoug avatpododotnong, £TolL wWoTe Ta Aadn
OXL Lovo va dtopBwvovtal, aldd va Stepeuvwvtal yia va dtaodpaAlotel otL dev Ba Eavaoupfouv. OL
pnxaviopotl avatpododotnong €kKvouv plo Taktiky Sladikaocia avabswpnong. H kawotouia
gykettal otnv npoPAedn ya avatpopodotnon Wlaitepa amod tnv opado oTOXO KOl OTO CUVEXEG
ocvotnua afloAdynong Kat avatpododotnong, TOOO EOWTEPLKA Oco Kol efwteplkd. O
T(POPAEMOUEVOG UNXAVIOUOG avakappng yla emavaéloAoynon Ba npémel, eniong, va BswpnBOel éva
KOLVOTOMO otolxeio. H oavatpododotnon amod eKmMalSeUOUEVOUG Kol EKMOLOEUTEG  €lval
enavoAopBovopevn, KATL Tou emiong Ba mpémel va Bswpeital €va KOAWVOTOUO OTOLXELO TOUu
ovotnuartog afloAoynong. H duvatdtnta petadopag Staodpaliletal péow TNG CUUUOPPWONG Tou
ouoTHUatog afloAdynong Kal TG Xoprynong MIOTWOEWV Hovadwv padnong pe to ECVET.

H ékBeon mou mapouclaletal 6w MAPEXEL TIC PACIKEG ATALTHOELS OTIOLOUSHTIOTE CUOTAOTOC TNG
EE oupPatd pe ECVET. Efetaotnkav €€ OSladopetikd Tmapadelypata  mPoypappATwy
xpnuatodotovpevwy omo tv EE kat oOppwvwv pe ECVET kot peAetnOnkav ta Baokad
XOPOKTNPLOTIKA TOuG. Eva olotnua Slootalpwong MOPATIOUMWY yla TiG amattiosl ECVET, 1o
omoio avamtuxdnke amod apketd nmpoodata Epya cuppopdwaong ECVET, omwg to MariEMS kat to
MariepRO, mpoocapudotnke avaloya ya va eéaodalioel cUpPOPpdwWON UE OAEG TIG TITUXEG TOU
ovotiuatog opOwv nmpaktikwyv ECVET (Mapaptnua G).

OL supwraikol eykekplpévol ekmaldevtikol opyaviopot (EE, 2009) cuumeplapfavopévwy Twv
navenotnuiwv Stabétouv 1o 8IKO TOoug cuotnua afloAdynonc kot Stacdaiiong moldotntag. Asv
ermBarAetal, oUte umapyxel mpoBeon va emiBAnBOel, ocuykekpluévn pebodoloyia afloAdynong n
SloopAAlong mMoLOTNTOG OE OTIOLOVONTIOTE EYKEKPLUEVO Opyaviopo mou embupel va tpé€el to

Mentor Course, wotoco oto Napaptnpa C mapxetal €va evoelkTikd QAC ylo 0pyavIoUOUG EKTOG
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TOU TAVETILOTNMLOKOU/ KOAeylokoU KAGdou mou emBupolv va Intrioouv Slamicteuon ylo Tt
Sle€aywyn Tou MPoypAUUATOC Yo Tapadelypa wg Tuvexnc EmayyeApatikr) Avarntuén (CPD).

Onwg e&nynbnke kol oe mponyouueva Keddalala, XpnolUomoliOnke M emavaAopBovouevn
HEBO0SOG yla TNV avamtuén Twv Baclkwyv HabnolaKkwy amoTEAECUATWY Kol Kpttnpiwv afloAdynong
KOL OTn OUVEXELX avamtuxbnkav VEeg, 1 emAEXOnKav umapxouoeg, KATAAANAeg HEBodoL
afloAdynong mpLv amo tnv mpostolpacio Tou VALkoU afloAoynone. H dtadiktuakn epappoyn Ue Tn
popdn EPWINCEWV TPOKELTAL va xpnolgomownBei oto ouvotnua Tmotonoinong ISO  mou
nieplypadetal oto 10 3. Ot SLabIKTUAKEG EPWTACELG UIMOPOUV EMIONG VO XPNOLUomoLnBouv yla tnv
UTIOOTNPLEN TNG TIPAKTIKNAG aloAdynaong yla Toug pabntég mou dev embBupolv va IPOXwWPEHooUV
otnv motonoinon ISO.

H péBobog mou emAéxBnke yla tnv mapdadoon twv Mabnolokwv AMOTEAECUATWY KAl TwV
oxetlopevwy Kputnpiwv A€loAdynong ouviotd kalvotopia, kabwg Siacdalilel to olvotnua

aloAoynong evw TO TEPLEXOMEVO TtaPOUEVEL arAo. KABe Evotnta Mabnoiakol AmOteAECUATOG

Ywpileton o poOnoLoKA AMOTEAEGUOTO, OTOL OTIOLOL KOTOVELLETOL EVOL 1) TTEPLOCOTEPA HaOrpoTo

(sessions), og KaBéva and T onmoio KOTAVEUETAL Mia 1) TEPLOCOTEPEC OepatiKES. O TITAOG TwV

HOONUATWY KoL TV BEUATIKWVY TIPOEKUPE LECW OPASIKWY oUINTHOEWV.

Ot 8LadIKTUAKEG EpWTNAOELS ISO CUUMANPWVOVTAL UE APKETEC EPWTNAOELG TTOANATANG EMAOYAG Kall
EPWTNOEL OWOTO 1 AaBog yla tnv evioxuon Twv gupnuatwv tou 101 kal oAokAnpwvovtal Ue
Sladopeg SpaotnPlOTNTEC KAl EPWTNOELG OTNV TAEN, TPOKELUEVOU va SlaodaAlotel OTL OAa T
pHaBnolakd amoteAéopata Kal ta KpLenpla agloAdynong €xouv emtteuxBel mMANpwC.

Ynidpyouv gukalpieg yio APL kat Moparmoprnn, eav oL EMISLWKOUEVES LKAVOTNTEG SV emiteuxBouv.

H peBoboloyia avamrtuéng yla to 104 €xel, emiong, KaloOTOUA OTOLXEla, KOBWG EVOWUATWVEL T
anoteAéopata twv 101 (Mpodih Mévtopa) kat 102 (2xedlaopnog AvalutikoU Mpoypappotog) Kot
umootnpilel to nAektpovikd cuotnua afloAoynong tou |03 (Mwotomoinon ISO). MapaAAnAa,
xpnotuoroleital pla pEBodog taxeiag dSnuLoupylag MPWTOTUTIWY YLO TNV ETLTAXUVON TNG AVATTTUENG
tou 104 aflomowwvtag umapyxovra €pya tng EE kot mapadeiypota opbwv mpaktikwv ECVET. OL
QTALTAOELS TIOU TEPLypAdovIal OTNV TPOTacn SlaoTaupwbnkav HECW TOAPOTMOUNTWY HE TO
TIEPLEXOUEVO QUTNG TNG €kBeong péoa amd Stadopeg opadikég oulntRoels. H MPOCapUOCHEVN
pebodoloyia Staopalilel 6t mMAnpouvTal, emiong, MOAAEG AANEG amaltroelg onwg to EMCC.

To TPOoOoYESIO TIPOYPAUHO €XEL OAQ T ATMAPOITNTA OTOLXE(Q ylo VO QVOYyVWPLOTEL W ULa KOAN

TPAKTIKA cupPBatr pe ECVET kal avapéveTal va eyKpLOel amo éva onUavTIKO emayyeAUATIKO dopéa
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MnxaviknG oto Hvwpévo Baoidelo. H OSuamiotevuon mou emudnteital ylo TO TIPOTELVOUEVO
Mpoypappo Mévtopa eival va pmopel va mpoodEPETaL WG avayvwpLlopévo mpoypappa CPD oto
Hvwpévo Baoihelo, Omwe cuvéRn pe to mpdypappa MariEMS tou Mavemotnpiou oto CAFFY. O
analtioelg Tou Hvwpévou Baolheliou meplappavovtal pev otnv mapovoa €kBean, PA. Napdaptnpa

F, aAAd Sev elval UTIOXPEWTIKEG YLOL TOUG ETALPOUG TOU TPOYPAUOTOG KATAPTLONG UEVTOPA.

19 BA. oeAiSec 4 kau 5 Tou http://www.marifuture.org/Publications/News/November2018News. pdf
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Annex A - Alignment with EMCC Professional Charter’s Foundation

Table 2 - Alignment with EMCC Professional Charter’s Foundation & Practitioner levels

& Practitioner levels

WBL
Competences

Mentor

Key | Learning outcomes

Assessment Criteria

Charter’s Capability | Knowledge

indicators
Foundation &
Practitioner levels

(Indicative Content)

Evidence (linked to
practice)

1.1.1 demonstrate

understanding of
the school's VET

needs

. Cooperate with
stakeholders involved in
the mentoring process

. Combine
effectively the school’s
VET needs, the mentee’s
and the company’s

needs & expectations

e Prepare training
programme
description,
including
induction pack
outlining the skills
and competencies,
VET systems and
expectations
(22,23)

e Identify and

e o gssists client
to clarify and
review their
desired

outcomes and to
set appropriate

goals (22)

° ensures

congruence

Ways of
identifying
individual
learning needs
How to
recognise and
describe
learning needs
How needs may

be met through

Learning needs
questionnaire
Report
Reflective
journal
Questioning
Professional

discussion
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1.1.2 understand the
WBL mentee’s
profile, learning
style and most
efficient way of

learning

o Remember the
special factors
characterizing adult
learners

o Combine
effectively the school’s
VET needs, the mentee’s
and the company'’s

needs & expectations

1.1.3 identify the
company's

expectations

° Explain the
importance &
contribution of WBL
apprenticeship &
Internship to companies

o Combine
effectively the school’s
VET needs, the mentee’s
and the company'’s

needs & expectations

discuss individual
learning needs
that can be met
through
mentoring (25)
Identify and
discuss individual
learning styles
that need to be
considered when

mentoring (24)

between client’s
goals and  the
context they are in

(23)

e ensures the client

chooses  solutions

(25

e explores a range
of options  for
achieving the goals

(24)

mentoring

1.2. Plan WBL objectives and actions to achieve them — Ability to
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1.2.1. plan realistic and
measurable WBL

learning outcomes

o Create and
manage feasible action
plans & resources for
achieving the WBL
objectives/ analyse the

needs of the apprentice

o Connect the WBL
objectives with the
action plans and the
methods of assessing

progress of objectives

Develop learning

outcomes, action
plans and processes
for the achievement
of the
specifying resources

forit (41, 62)

outcomes

e establishes and
manages a clear
contract for the
coaching/mento
ring with the
client and,
where relevant,
with other

stakeholders

(41)

e assists clients to
effectively plan their
actions  including
appropriate:
support, resourcing

and contingencies

(62)

1.2.2. determine and

° Create and

manage feasible action

Deliver learning
objectives and
processes for

e e helps client to

develop and
identify actions
that best suit

their personal

Developing a
real-world
business case
for innovative
mentoring
application
within own

organisation.

Reflective journal
WBL scenario
action plan
Questioning
Professional

discussion
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arrange feasible action
plans of learning
scenarios for achieving

the WBL objectives

plans & resources for
achieving the WBL
objectives/ analyse the
needs of the apprentice
o Create learning

scenarios and link the

mentee,

company

and school (63)

preferences (63)

develop business

e e yses several
established tools
and techniques

to help the client

appropriate teaching cases for work towards
methodology to them mentoring outcomes (69)
application (69)
1.2.3. identify and plan | Estimate the necessary Identify and justify | ® uses several | Select appropriate

with the VET tutor and
the mentee the optimal

skills transfer plan

mentee concerning the
operating rules during
the mentoring process

at workplace

D Coordinate with

the necessary resources | resources to perform the resources  and/or | established tools and | resources required for
to perform the | mentoring process materials required | techniques to help the | mentoring
mentoring process for mentoring (69) client work towards
outcomes (69)
. Make decisions
1.2.4. define together | together with the
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the VET school tutor for
developing the optimal
skills transfer plan for

the WBL mentee

2. DO - Mentoring

2.1. Socialize the Mentee - Ability to

2.1.1. prepare the

welcoming pack and
ensure mutual
commitment to a

productive relationship

o Understand what
mentorship is/identify
its differences from
similar terms (e.g.
teaching, coaching)

o Indicate ways of
socialization of the
mentee

o Lead the
socialisation of the
mentee in the company

o Coordinate with
the VET school tutor for
developing the optimal
skills transfer plan for

Identify and analyse
the role and
responsibilities  of
the mentor,
discussing the
boundaries of the
role (1, 2,3, 4, 6, 34.
35.36)

Identify and discuss
the qualities and

skills required in a

mentor (1,2,3, 4, 34,
35,36)
Demonstrate
understanding of

. e behaves in a
manner that facilitates
the coaching/mentoring
process (1)
e manages issues of
diversity in their
coaching/mentoring

practice (2)

e describes their own
beliefs
that

values, and

attitudes guide
their
coaching/mentoring

practice (3)

What is meant by
mentor

What
responsibilities
does a mentor
have

How to recognise
the boundaries of
the role

Qualities of a
mentor

Skills of a mentor
How to create the
necessary  skills

for a mentor

Report
Presentation
Questioning
Professional

Discussion

Erasmus + KA2 Zuvepyaoia yia kaitvotouia kat avtaAdayn kaAwv npaktikwyv 2018-1-EL01-KA202-047778

[103]




- HNENTORLBL Q]

Empowering EU Company Mentors

CAFF

Developing the Future

Est. 2006

ﬁb B
Small Enterprises Institu
of GSEVEE

Erasmus+

the WBL mentee

o Produce a
welcoming
leaflet/presentation/pa
ck with a summary of
the WBL content

° Help the mentee
become familiar with
the working
environment and
describe work safety
and obligatory issues.

. Communicate
the common ground
which the mentor and
the mentee would share
throughout the program

. Assess WBL
mentee’s commitment
on the objectives, action
plans & methods of
assessing progress of

objectives

mentorship (7),
Explain the
requirements of for
successful
Internship/Apprentic
eship and the role of
awarding, accrediting
or authorising bodies
(40)

Describe different
Mentorship
methods/approaches
and characteristics of

good practices. (43)

e behaves in alignment
with their values and

beliefs (4)

. builds self-
understanding based on
an established model of
human behaviour and
rigorous reflection on

practice (34)

 identifies when their
internal ~ process is
interfering with client
work  and  adapts
behaviour

appropriately (35)

e responds to client’s
emotions without
becoming  personally

involved (36)

How to begin a
mentoring
conversation and
ask effective
mentoring
questions with the

use of models such

as *GROW,
**OSCAR and
***TGROW

Examine how to
develop individual
professional goals
and career plan
with an individual
or the team
members to
enhance
motivation levels.
Psychological
concepts that
support mentoring
including
Neurological

Levels, Natural
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« explains the benefits of
coaching/mentoring

both for the client and
in relation to the client’s

context (7)

e follows the EMCC
professional code of

ethics or an equivalent

(40)

. describes own
coaching/mentoring

process and style to
client so that client is
empowered to make an

informed decision to go

ahead with
coaching/mentoring
(43)

Language
Programming
(NLP) and
Transactional

Analysis.
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Provide the | * ensures congruence Identifying how to
2.1.2. provide | Locate the fundamentals necessary between client’s goals integrate
information about | of the workspace and information  about | and the context they are mentoring into the
company’s profile and | the organizational the company's | in (23) business to support
culture culture policies, procedures its needs and
and company's | » works effectively with objectives
culture (23, 46) client preferences and,
incorporate where relevant, policies
mentoring and procedures of the
programme into the sponsoring organisation
business objectives (46)
(23)
2.1.3. explain company's | Correlate companies’

policies and procedures

policies & procedures
with the whole

mentoring process

2.1.4. ensure a sound
social and behavioural
integration within

workers and Mentee

Apply a “learning by
seeing” process. Hence,
reflect the moral issues

and be a role model for

eensures congruence
between client’s goals
and the context they are
in (23)

the mentee.
Provide the | o . works
2.1.5. act as liaison with | Unite stakeholders necessary effectively with client
stakeholders involved in | involved in the
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the mentoring process

mentoring process

2.1.6.  promote  the
relationship
between the Mentee

and his school

Motivate the mentee to
appreciate the value of
attaining knowledge of

formal training

information  about
the

School’s/training
centre’s policies,
procedures and

culture (46, 70)

preferences and, where
relevant, policies and
of
sponsoring organisation

(46)

procedures the

e explains and works

with  models  from

client’s context (70)

1.2

Professionalize the Mentee - Ability to

Organize mentee’s day-

to-day tasks

2.2.1. transmit vocational
knowledge, experience,
know-how, and

competences

Connect and intermix

his/her vocational
knowledge, experience,
know-how and
competences with
mentee’s personal

and the

profile
mentoring procedure on

the whole

2.2.2. professionalize the

° Demonstrate the

professional rules and

Empower the
mentee in his/her
professional

development, by
passing  on  the
knowledge and

experience as well as
assigning day-to-day
tasks (15, 16, 17, 18,
19,20, 21, 28, 52, 53,
56,57).

. ¢ demonstrates
belief in helping others
to develop (15)

e pelieves that others

learn best for

themselves (16)

e checks thoroughly for
understanding (17)

e uses an active listening

style (18)

e explains the principles
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Mentee and promote his

employability

work ethics
. Align WBL tasks

to sector needs

of questioning and at

least one framework

(19)

* offers feedback in an
appropriate style (20)

* offers advice and ideas

only when appropriate

(21

e ensures the client
leaves the session
enabled to use new

ideas and learning (28)

e ensures client’s non
dependence  of the
coach/mentor (52)

e explains  potential
blocks to effective

listening (53)

e enables client to make
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connections  between
feelings, behaviours and
their performance (56)
e uses a range of
questioning techniques
to raise awareness (57)
2.2.3. support  and | Inspire mentee  for
empower the Mentee | developing to a lifelong
towards independent | learner
self-professional
development/professiona
| autonomy
o Recognize the

2.24. facilitate creative
thinking, problem solving
and working culture to
address the mentee's

needs

benefits of creative
thinking and problem
solving in WBL

° Identify the
mentee’s needs

. Formulate
questions that
correspond to the
mentee’s needs

° Develop a
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learning plan that

nurtures creative

thinking, problem
solving and working
culture
2.2.5. ensure | Assess the degree which
transferability of | the desired tangible and
knowledge and | intangible WBL
competences in other | material delivered can
workplaces be applied to other
workplaces
. Transfer . . .

2.2.6. advise the WBL | knowledge and Commit
Mentee  on  matters | to self-monitor own
related to work performance

. Communicate

creatively to build trust

2.2.7. perform as a role | Inspire as a role model
model and subject expert

resource

2.3. Implement effective mentoring practices — Ability to

Me ouy
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2.3.1. ensure effective
coordination and

implementation of the

Give examples of effective

mentoring practices

agreed WBL plan

2.3.2. Coordinate the WBL plan
if different mentors train

2.3.2. apply Adult | the mentee

Education/Andragogical

principles during

mentoring practices

Identify and
discuss styles of
mentoring to meet
learner needs (55.
65, 68)

Discuss and
demonstrate ways
of assisting
mentees to clarify
their goals and
explore options to
facilitate their
achievement (64,

66, 68)

Create an
innovation culture
for mentoring
within the

organisation

Develop
mentoring
strategy

incorporating

o o identifies
patterns of client
thinking and
actions (55)

. helps client
identify  potential
barriers to applying

actions (65)

. develops a
coherent model of
coaching/mentorin
g based on one or
more  established

models (68)

« ensures client is
taking

responsibility  for
their own decisions,
actions and
learning approach

(64)

« describes and

Different types
of mentoring

styles
How to ensure
learners needs

have been met

How to create
situations that
provide
opportunities

for feedback

Ways of
conducting de-
briefing
situations  to
identify

barriers

Mentoring

strategies and
incorporating
them into the

intended

Assessors
observation
WBL scenario
plan

Report
Presentation
Questioning
Professional

discussion
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2.3.3. assist the WBL
Mentee to carry out
classroom  assignments
related to the job and
implement them on real

working conditions

Integrate
assignments
WBL

scenarios/plan

school
in the

learning

learning objectives
and their
transformation

into activities (42,

68)

Distinguish
between varying
levels of potential
for achieving
learning objectives

(9, 44, 45, 47)

applies at least one
method of building
commitment to
outcomes,  goals

and actions (66)

. develops a
coherent model of
coaching/mentorin
g based on one or

more  established

models (68)
. agrees a
framework for

scheduling  when,
where and how
often the sessions

will take place (42)

. develops a
coherent model of

coaching/mentorin

learning
objectives
Creating a
culture of

innovation and

excellence.

Developing
high
performance
initiatives  for
the intern or
apprentice and

own team.

Motivational

strategies  on
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2.34. keep records on
Mentee’s personal
learning  log/recording
system according to the
framework (e.g. contract,

learning diary)

Record on  mentee’s
personal learning
log/recording  system
according to the
framework (eg.

contract, learning diary)

g based on one or
more  established

models (68)

e manages the
conclusion of the

conversation (9)

. recognises
boundaries of own
competence and

advises the need to

refer on and
possibly  conclude
contract (44)

e recognises when
client is unable to
engage in
coaching/mentorin
g work and takes

appropriate action

(45)

e manages the

conclusion of the

how to mentor
an individual
or the team
members with
varying

potential.
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contract (47)
. Use digital tools, .
2.3.5. demonstrate | media and technologies
appropriate digital | for the needs of
literacy and skills mentorship
o Identify Internet

2.4. Develop a productive mentoring relationship - Ability to

2.4.1. recognize and build
upon abilities of the
mentee to nurture a

productive relationship

o describe the
principles of a
productive mentoring
relationship/ recognise
the importance and the
challenges of
mentorship relationship
building

o Nurture the

mentee’s abilities

Discuss and
demonstrate ways of
building rapport with
individuals in
mentoring  sessions
(10, 11, 12, 13, 14, 48,
49,50, 51, 52)
Discuss and
demonstrate ways of
creating an
environment in which
effective  mentoring
can take place (10,

11, 12, 13, 14, 48, 49,

e explains how own

behaviours can
affect the
coaching/mentorin
g process (10)

e treats all people
with respect and
maintains  client’s

dignity (11)
e describes and
applies at least one

method of building

What is rapport
How may a
rapport be built
with individuals
What issues may
cause a negative
rapport

How to create a
climate conducive
to learning

How to establish a
professional

mentoring

Assessors
observation
WBL scenario
plan

Report
Presentation
Questioning
Professional
discussion

Surveys

Interviews
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50, 51, 52)
e Identify the stages of
mentorship
relaltionship (6, 10,
11, 12, 13, 14, 48, 49,
50,51, 52)
e  Measure

mentoring

effectiveness (39)

rapport (12)

e uses language

appropriate to the

client (13)

o
e develops trust
through keeping

commitments and | e
being non-

judgemental — with

client (14) .
. demonstrates
empathy and

genuine support for

the client (48)

e ensures requisite
level of trust has
been established for
effective

coaching/mentorin

g (49)

relationship

What are the

stages of a
mentorship
relatioship

Giving  feedback
relevant to

individual needs
How to measure
mentee’s strengths
and weaknesses
How to measure
level of

relationship
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2.4.2. manage this
relationship for

achieving mutual benefit

Cooperate  with  the
mentee for achieving

mutual benefit

2.4.3. encourage positive

changes based upon

Motivate by focusing on

positive changes

e recognises and
works  effectively
with client’s
emotional state(s)

(50)

e adapts language
and behaviour to
accommodate

client’s style while

maintaining sense

of self (51)

e ensures client’s
non dependence of

the coach/mentor

(52)

» evaluates the
effectiveness of

supervision (39)
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strengths
24.4. apply creative | Communicate creatively

communication tools and
techniques to establish
and

trust open

communication

to build trust

2.4.5. support the mentee
through identifying
needs and advocating

when/where appropriate

Support the mentee
through identifying
needs

2.5. Manage challenges - Ability to

2.5.1.
flexibility in adjusting the

demonstrate

learning path according
to the mentee's needs,
time constraints,

resources or other issues

Demonstrate flexibility in

adjusting the learning

path
according to the
mentee’s needs, time

constraints, resources or

other issues

Explain  the key
challenges that you
might face during
mentoring
programme(10, 11,
13, 35, 36, 44, 48
50, 54)

Produce a plan to

address the areas of

e o explains how
own behaviours
can dffect the
coaching/ment

oring  process

(10)

e treats all people with
respect and maintains

client’s dignity (11)
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concern (12, 59)
Justify the choice of
approaches used to
implement areas for
improvements (59)

Show examples how

to motivate the
mentee(s) and
resolve conflicts
effectively (61)

. uses language

appropriate to the client

(13)

¢ identifies when their
internal  process is
interfering with client
and

work adapts

behaviour appropriately

(35

e responds to client’s

emotions without
becoming personally
involved (36)

 recognises boundaries
of own competence and
advises the need to refer
on and possibly

conclude contract (44)

e o describes and
applies at least one

method of building
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rapport (12)
e uses feedback and
challenge at
appropriate  times
to help client gain
different
perspectives, while
maintaining
rapport (59)
e o uses reviews to
2.5.2. use appropriate | Resolve conflicts deepen
communication skills and | effectively understanding and
meet adequate decisions commitment to
to resolve conflicts and action (61)

minimize their impact on
the mentoring program

and relationship

2.5.4. identify, analyse | Solve complex problems
and  manage  crisis | that might derive during
situations, use adequate | the apprenticeship/
communication in case of | internship

conflict

arobormnon amd 10
Erasmus+»
< vwong
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2.5.5. manage ethical

issues and protect the
Metnee’s sensitive

personal data

3.1.1. apply structured &

documented methods to

assess at planned

intervals

a) theintegration,

b) the acquired
professional

competences,

U Recognise ethical
issues
. Recognise

sensitive personal data.
. Define the
necessary process steps
for keeping the sensitive
personal data.
. Resolve conflicts

effectively

Define  structured &
documented methods to
assess different aspects
of  the mentoring

procedure (29)

Discuss and

demonstrate the
importance of a code
of conduct and
confidentiality in a
mentoring

relationship (8, 40)

Explain the need for
structured and
documented

methods to assess

different aspects of

the mentoring
procedure (29)
Explain  how to

. agrees | ®
appropriate  levels
of both | e

confidentiality and
communication to

others (8)

e follows the EMCC
professional code of
ethics or an

equivalent (40)

e bases approach

on a model or
framework of

coach-mentoring

(29)

What is meant by

code of conduct

Issues in relation

to confidentiality

Practical
procedures
conducting
recording
ongoing
assessment
documenting

progress

for

and

and

Questioning
Professional

discussion

Assessment plan
Reflective journal
Assessors
observations
Questioning
Professional

discussion
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c) the achievement of
the objectives and
related action plans,

d) the relationship

3.1.2. include the

company’s  satisfaction
and the relationship with
the

the team in

assessment

Assess the WBL mentee’s
impact on company and

team (30)

3.1.3. commit the WBL

Mentee to self-assess

Explain the benefits of

self-assessment

3.1.4. manage to involve
collaborators in the

assessment

Cooperate with
stakeholders involved in

the mentoring process

review the mentee’s
progress, identifying
and taking action as
required (30, 67)
Develop  plan for
assessing
competence
progress (31)
Discuss and apply
good practice in
providing feedback
to mentees on their
progress(32, 33)
apply good practices

for the evaluation of

mentor  programme
(39)

analyse  KPIs and
measure ROI (39)

. evaluates
with
(and
stakeholders if
relevant) (30)

outcomes

client

e reviews progress
and achievement of
outcomes and goals
and  revises as

appropriate (67)

e monitors and

reflects on the
effectiveness of the

whole process (31)

e requests feedback

from  client on
coaching/mentorin
92)

. receives  and

How to obtain
documentary

evidence to be
used in practical
application of

feedback given to

mentees

Ability to identify
areas for
development
within  mentees’
practice
Understand  the

issues to consider
when taking
appropriate
action
Understanding
good practice in
the evaluation of
mentoring,
including cutting
edge
methodology in
applying KPIs and
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3.1.5. share and agree the
assessment results with

the WBL Mentee

° Discuss with the
WBL mentee the
assessment results in a
productive way

o Communicate

creatively to build trust

accepts  feedback

appropriately (33)

e evaluates the
effectiveness of

supervision (39)

measuring ROL

3.2. Self-assess the mentor - Ability to

social and behavioural
competences (role model,

communication, team

work, availability)

o Reflect & self-
3.2.1. self-assess the own | assess performance
WBL mentoring | e Initiate self-
practices against | assessment of own WBL
recognised good | mentoring practices
practices

Respond and inspire with
3.2.2. self-assess the | necessary social and

behavioural
competencies (role
model, communication,

team work, availability)

Evaluate WBL
mentoring practices
against recognised
good practices and
list strengths and

weakness (5)

Use reflective
practice and
feedback from

others to review own
mentoring role and
identify areas for

development,

e e« practises and
evaluates their
coaching/mentorin
g skills (5)

e e« monitors and

reflects on  the
effectiveness of the

whole process (31)

Concepts and
benefits of keeping
a reflective journal
How to plan own
personal

development and

identify areas for

improvement
Ability to
recognise and
modify own
practice as
necessary

Reflective journal
Questioning
Professional

discussion
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3.2.3. identify  own
strengths and areas for
improvement as a WBL

Mentor

Identify own strengths

for

improvement as a WBL

and areas

Mentor

3.2.4. document the WBL
Mentee’s assessment of
his WBL Mentor’s

mentoring practices
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Discuss with the mentee
about his assessment of
the mentoring practices
and competencies along

the WBL period

suggesting
modifications to own
practice as
necessary (31, 32,
33,,37,38)
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» requests feedback
from  client on

coaching/mentorin
932)

e receives and
accepts  feedback
appropriately (33)

. demonstrates
commitment to
personal
development
through deliberate
action and

reflection (37)

e participates in
regular supervision

in order to develop

their practice (38)
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4.1. Remediate the mentoring plan & outcome - Ability to
. Assess and e Evaluate a mentoring | ® e reviews progress
4.1.1. revise the | interpret the WBL plan and propose a and learning (27)
objectives as necessary | mentee’s performance list of changes in
and justify the changes . Judge and order to meet your e uses a formal
prescribe necessary work place training feedback  process
changes in the objectives (27, 71.72) from the client (71)
objectives e Explain how would
you  negotiate a  has own processes
collaborative for evaluating
arrangement for effectiveness as a
review of remediation coach/mentor (72)
. Assess and plans with academic | e o reviews progress
41.2.  propose and | interpretthe WBL partner/school (27, and learning (27)
mutually agree timely | mentee’s performance 39,71,72)
appropriate actions to | e Judge and e evaluates the
remediate as necessary | prescribe necessary effectiveness of
based on the assessment | changes in the supervision (39)
results objectives
. Recommend the e uses a formal
best course of action feedback  process

from the client (71)

e has own processes
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and suggest changes to for evaluating
it effectiveness as a
coach/mentor (72)
. Cooperate with . .
4.1.3. involve | stakeholders involved in

collaborators in  the | the mentoring process
remediation plans . Communicate
constructively in
different environments,
collaborate in teams
and negotiate

. Cooperate with

4.1.4. inform the school of | stakeholders involved in
the revised objectives | the mentoring process
and action plans ° Communicate
constructively in
different environments,
collaborate in teams
and negotiate

. Prescribe a list of
changes to remediate
process for school’s

consideration
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4.1.5. communicate with
the Academic mentor the
strengths and the areas
in which improvement is

needed

. Assess and
interpret the WBL
mentee’s performance

. Cooperate with
stakeholders involved in
the mentoring process

. Communicate
constructively in
different environments,
collaborate in teams
and negotiate

. Discuss with the
academic mentor the
identified changes to
overcome areas of

concern or areasfor

improvements
. Assess and
4.1.6. advise the WBL | interpretthe WBL
Mentee concerning | mentee’s performance
performance both on the | e Judge and
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job and in school as well
as his/her relationship

with other employees

prescribe necessary
changes in the
objectives
. Communicate

creatively to build trust

4.2. Improve the mentor’s practices - Ability to

4.2.1. plan actions for

improving the WBL
Mentoring practices
according to the
assessment results

° Develop &
implement a personal
plan to be updated on
mentorship

. Discuss with the
mentee about his
assessment of the
mentoring practices and
competencies along the

WBL period (39)

Develop a continuous
personal professional
development plan (5,
37,58, 39)

e e« practises and
evaluates their
coaching/mentorin
g skills (5)

. demonstrates
commitment to
personal
development

through deliberate

action and
reflection (37)

evaluates the
effectiveness of

supervision (39)
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e enables client to
create new ideas
(58)
e « practises and
evaluates their
Explain the coaching/mentorin
importance of g skills (5)
continuous
professional . demonstrates
development and how commitment to
you would inspire the personal
men)tee(s) for development
lifelong learner(5, 37, through deliberate
58, 39) action and
reflection (37)
evaluates the
effectiveness of
supervision (39)
e e« enables client to
create new ideas
(58)
Use reflective practice | « o practises and | e Concepts and | e  Reflective journal
4.2.2. identify and | Seek & identify benefits of keeping
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VET
needs related to WBL

address personal

important information

resources needed to

Mentoring apply new mentorship
principles and tools to a
new mentee

4.2.3. demonstrate | Inspire mentee  for

personal, social and | developing to a lifelong

learning to learn | legrner

competence

and feedback from
others to review own
mentoring role and
identify

development,

areas for

suggesting
modifications to own
practice as necessary
(5, 37,58 39)

evaluates their
coaching/mentorin
g skills (5)

. demonstrates
commitment to
personal
development

through deliberate

action and
reflection (37)
evaluates the
effectiveness of
supervision (39)

e enables client to

ideas

create new

(58)

5.1. Soft skills

a reflective journal
How to plan own
personal
development and
identify areas for
improvement
Ability to recognise
and modify own
practice as

necessary

Individual
learning plan
Questioning
Professional

discussion
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5.1.1. Integrity

. Value public
good over private gain
° Protect the

mentee from immoral or

illegal activity

5.1.2. Counselling

Employ counselling skills
that include assessment
techniques to facilitate
discussion and mutual
decision-making

between

mentor and

mentee to  create
positive change on the

mentoring path

Develop a counselling
scenario in relation to
learning or behaviour
anomaly or difficulty
(10, 11, 12, 13, 14, 48,
49,50, 51)

e explains how own
behaviours can affect
the coaching/mentoring

process (10)

e treats all people with
respect and maintains

client’s dignity (11)

e describes and applies
at least one method of
building rapport (12)

. uses language
appropriate to the client

(13)

e develops trust through

keeping  commitments
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and being non-

judgemental with client

(14

e demonstrates empathy
and genuine support for

the client (48)

e ensures requisite level
of trust has been
established for effective

coaching/mentoring

(49)

 recognises and works
effectively with client’s

emotional state(s) (50)

e adapts language and
behaviour to
accommodate  client’s
style while maintaining

sense of self (51)

5.1.3. Responsibility

. Feel the impact

of their role on the
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mentee, the company
and the society (1, 34,
35, 36)

. Take
responsibility of their
own learning for
advancing their

mentorship (37)

51.4. Acceptance by

peers

Communicate

constructively in
different environments,
collaborate in teams

and negotiate (2)

5.1.5. Enthusiasm

o Commit to self-
motivation, raised
aspirations and belief in
one’s own abilities and
achieving one’s goals

. Motivate the

mentee(s)

5.1.6. Positive attitude

Communicate creatively

to build trust
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5.1.7. Empathy

o Understand
what empathy is
o Integrate

empathy to change
behaviour and build
better relationships (35,
48)
o Understand
others in terms of

learning barriers

5.1.8. Team player

. connect and
work with others to
achieve a set task

o Communicate
constructively in
different environments,
collaborate in teams
and negotiate (2)

Demonstrate how

you develop and

assess teamwork (15)

. demonstrates
belief in
others to develop

(15)

helping

5.1.9.

Good

. recognize the

importance of

Describe a situation

to deal with a

e uses language

appropriate to the
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communication skills

interpersonal skills

o describe how
good communication
with other can influence
working relationships

. Communicate

creatively to build trust

difficult
colleague/student/m
entee and means to
communicate

effectively (13, 51)

client (13)

e adapts language
and behaviour to
accommodate

client’s style while
maintaining

of self (51)

sense

5.1.10. Active listening

o Communicate
creatively to build trust
o Analyse and
have an increased
understanding of the
techniques of effective
listening

o Discuss the skills
of communication and
focus on the art of
listening

o Employ their
new skills on effective
listening actively in the

working environment
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5.1.11. Professionalism

. Take
responsibility of their
own learning for
advancing their
mentorship (82)

. Value public
good over private gain

. Protect the
mentee from immoral or
illegal activity

. Integrate
empathy to change
behavior and build
better relationships (48)

. Communicate
constructively in
different environments,
collaborate in teams
and negotiate (2)

. Self-regulate
their behavior to
positively impact the

team environment (35)

Explain  how to
accredit the training
programme/course
by an appropriate
professional body

Explain the

interpersonal
communication skills
required to facilitate
WBL of mentees (13,
51)

e uses language
appropriate to the
client (13)

e adapts language
and behaviour to
accommodate
client’s style while

maintaining sense

of self (51)

Questioning
Professional

discussion
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Annex B — UK
Workshop Providing Feedback for the Proposed

Mentor Course Content and Assessment

Mentorship Evaluation aNd Training in Organizations for Work-Based Learning (WBL) (#Mentor4WBL) - UK
Multiplier Event Report be kept to 4 or 5 Learning Outcomes maximum and total number of assessment criteria

to 16 or 20 maximum.

The first multiplier event (thematic workshop) of the project took place during the same time of the 2nd
transnational meeting of the project and it was held on 10th April 2019 at Warwick University. C4AFF coordinated
the meetings during the two-day transnational partner meetings and took the lead in the multiplier event
activities. The specific workshop was hosted with the participation of 25 experts and stakeholders (15 local and 10
foreigners) from all participating countries: teachers, trainers, academics, in-company mentors and related
stakeholders, local and foreign. All other partners of the consortium from Greece, Switzerland, United Kingdom

and Turkey also participated in this event.
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and introduced the project partners.

101 A1_Mentor’s profile

Method

Agenda of the workshop:

17:30 Arrival and coffee followed by the Multiplier Event

17:30-17:35 Welcome note and introducing the project partners —

17:35-19:00 Summary of the project, presenting IOs 1 and 2 to participants — Gerasimos

19:00 - 19:30 Going through the evaluation form asking for participant view orally

19:30 Presentation by Professor Reza Ziarati — Training the Trainers for Efficient Shipping, IMarEST sponsored

Lecture for TV Series - References will be made to the Mentor Project'sIOs 1, 2, 3,4 & 5

The aim of the multiplier event was to attract the interest of teachers, trainers, academic and in-company
mentors, local and foreign, and in general stakeholders. At the end of the event participants were asked for an
oral feedback. There were no negative comments and everyone believed the project will be very successful. The
participants’ endorsement on the intellectual outputs added the necessary validity and the recommendations

from all attendees were incorporated in the course and syllabus design procedures, as the curriculum wished to
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integ?%ciséwsc%e needs expressed by and from
participants’ point of view. Apart from their contribution in the training course development, the participants of
the workshops contributed to a learning partnership among the interested parties developing mutual trust and
supporting cooperation between VET and enterprises. It is considered necessary to bridge the school culture with
the company culture; this first thematic workshop aimed at tackling this issue by bringing together schools and
training centres with the world of enterprises thus enabling the companies to be physically involved in curriculum

development.

During the event, the leading partner — Eliza Mysiri from IME GSEVEE explained the aim of the project, the target
market, intellectual outputs already completed (IO's 1 and 2) and the ones to be completed for the remaining

duration of the project, as well as expected project outcomes.

XEFCoCert EFCoCert Foundation
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Dr Didier Blanc from EFCoCert presented the requirements for ISO compliant certification scheme which will be
applied to the Mentor Project. The "Applicable Glossary, Requirements & Process for developing an ISO
compliant Competence Certification Scheme" handout produced by EFCoCert was distributed among the 28

attendees (see the participants list as Appendix A).

EU FUNDED MENTOR

AND TRAINEES FOR TH

EFFICIE N SHIP OF THE F
' EU FUNDED PROJECT MAREEMS
@

Professor Reza Ziarati presenting an IMarEST sponsored Lecture for TV Series — Training the Trainers for Efficient
Shipping and making specific references to the Mentor project's Io's 1 and 2. He identified a possible Mentor
course compliant with IMarEST CPD requirements and ECVET compliant. The sample course was praised at the
workshop by several professional ‘accreditators’. A copy of the course was given to several participants. Although
there were some reservations by some participants about ISO certification, overwhelmingly, there was support for
the ISO and it was concluded that ISO compliance would help the project promotion and its future sustainability

both inside and outside the UK.

The partners were warned by several participants of the difficulty to integrate the requirements of several systems
into the intended mentor course. The focus they argued should be on key learning outcomes, indicative content
and key assessment criteria. The number of Learning outcomes should be kept to 4 or 5 maximum and total

number of assessment criteria to 16 or 20 maximum.
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Annex C — A Quality Assurance Exemplar

To qualify for a Registration of Training Organisation (RTO) status in the UK an approved
course evaluation system is required. The Evaluation of the vocational/study
programme/course for Mentor is based on a cited paper (Gozacan and Ziarati, 2002a,
2002b) relating to a set of criteria for programme/course assessment. The paper was the
basis for the UK’s Teaching Quality Assessment (2002-2008) and the most recent version of
it has been applied in several counties including in recent years (2014-2018) in countries
such as Turkey and Lithuania. The focus here is on the analysis of six identified areas
(programme aims and learning outcomes; programme design and credit award; staff;
facilities and learning resources; learning/study process and learner/student assessment
and programme management), each of which is divided into sub-areas. The sub-areas are
described in terms of the ‘indicative evaluation criteria’ with ‘specific indicators’ that are
used as the basis to determine the quality of a study programme. The indicative evaluation
criteria shall be achieved by using the specific indicators which in turn are the qualitative
and quantitative data about the vocational/study programme/course. The Sub-areas,
Indicative Evaluation Criteria and Specific Indicators are provided in Table below. It is
pertinent to note that other partners in the project may decide to have a different
evaluation model acceptable to their Government. The similar versions of the system below
have beren used in a number of countries such as Poland, UK, Turkey, Lithonia and several

others.

Table below shows the sub-areas, evaluation criteria and indicators for MENTOR VET
Programme/Course.
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Table 3 - A Quality Assurance Exemplar
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Ei rises Institute
of GSEVEE

&

Indicative  Evaluation e _
Sub-areas . Specific Indicators
Criteria
1. VET Programme aims and learning outcomes
1.1.1. Rationale of the | © Demand for the VET specialists in the
need for the labour market
Vocational o Demand for. the VET programme/course
rogramme/cours among applicants
prog o The relation and position of the
€ programme/course among other study
VET programmes/courses
1.1.2. Conformity of the | o Correlation of VET programme/course
VET purpose with the mission and the
1.1 gfngramme/ programme/cours developme.nt .stra}tegy of an vocational
course e purpose with the education institution
demand, institutional, state | © Purpose of .the VET
purpose and programmes/courses  intended  for
aims and European and o .
) _ acquiring regulated professions and
1r?tern.at10nal their mobility
directives o Conformity with EQF and ECTS/ECVET
requirements/criteria
1.1.3. Relevance of the | , (orrelation of the aims with the purpose
VET of the programme/course
programme/cours | o Compliance of the aims with the type
e aims and the cycle of the vocational
learning/studies
1.2.1.The o o Content of learning outcomes
comprehensibility |  Level of complexity of the learning
and attainability outcomes
12, Learnin of the learning | o ECTS/ECVET provisions
o Outcomegs of outcomes o Arrangements with other institutions, if
the VET any
programme/ -
course 1.2.2. Consistency of | © Learning outcomes at the
the learning programme/ course l.evel
o Correlation of learning outcomes of the
outcomes .
programme/course with those of the
subject level.
1.2.3. Transformation | o Continuous assessment of learning
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of the
outcomes

learning

outcomes
o Reasonable renewal of learning outcomes

2. Programme/course design and credit award

o Compliance of the vocational study

2.1.1. Sufficiency of the programme/course with the
. requirements of legal acts
vocational study ) )
2.1. o Compliance of the vocational
content . :
Programm programme/course with learning
e/ outcomes
course 2.1.2. Consistency _ of | o Relations and sequence of the learning
structure the Vocational units/study subjects
unit(s)/subject(s) | o Compulsory, elective or free-choice
study subjects
o Arrangements for credit award and APL
2.2.1. Compliance of the | © Compliance of the programme/course
contents of the content with.regulations for Vocational
/study area/field
programme/cours ,
. ) o Compliance of the programme/course
e of studies with . .
content with general requirements for
2.2. Program legal acts )
me/ the learning/study programmes/courses
course - - :
222 Comprehensiven | © Themes delivered in the learning
content el p . bi
ess units/subjects
o Forms and methods used in learning
programme/cours : .
environment (laboratory, on-the-job,
e content class, etc
3. Staff
o Qualification of
instructors/teachers/Trainers
_ _ o Ratio of instructors/teachers and
3.1.1. Ratlonahty Of the learners/students
3.1. Staff staff composition | o Ratio of full-time and visiting
compositi instructors/teachers
on and o Distribution of instructors/teachers’
turnover workload
o Number of technical staff
3.1.2. Turnover of | o Reasons for staff turnover
Mentors/trainers | o Impact of staff turnover on the
vocational/study programme/course
39 Staff 3.2.1. Compliance  of | 5 Teaching experience of
staff  experience instructors/teachers
competen , ,
with the | o Scope of teachers self-
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ce

vocational/study
programme/cours
e

development/learning/research
activities and correlations with the
vocational/study programme/course
Experience of instructors/teachers’
practical work

Scope of instructors/teachers’ other
activities (expertise, organisational, etc.)
and correlations with the
vocational/study programme/course
Compliance of practice and practical
training supervisors’ professional
activities with the nature of practice
Experience of coordinator of
vocational/study programme/course

the

3.2.2. Consistency  of
Mentors/trainers’
professional
development.

Regulation and promotion of teachers’
professional development.

Scope of the professional development
and its impact on the vocational study
programme/course

4. Facilities and learning resources

4.1. Facilities

4.1.1. Sufficiency and

Number and occupancy of premises for

suitability of learning/studies
premises for Technical and hygienic condition of the
learnin premises for learning outcomes/studies
& di Working  conditions in learning
outcomes/studies resources (libraries, learning
environment/study rooms

4.1.2. Suitability and
sufficiency of
equipment for Laboratory (art) equipment and
learning appliances

) Jstudi Computer hardware and software

outcomes/studies

bl Compliance of activities of the
4.13. Suitability and institutions for practical training with
accessibility of the the aims of the
resources for learning/vocational /studies
specific practical Ratio of suitable practical training places
mentoring/trainin with the number of learner/students
g Role of the institution in selecting the
sites for practical training
4.2.1. Suitabili and isi i i icati
42. Learning ' ”ty PI‘OV}SIOH with printed pubhcatlons
accessibility of required for the vocational/study
resources .
learning programme

[144]
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material/manuals Access to electronic databases
/books and
vocational/periodi
cal publications
42.2. Suitability and Provision with methodological
accessibility of publications ) L
. _ Access to methodological publications
learning materials Provisi : ; :
rovision with learning aids
5. Study process and student assessmen
5.1.1. Rationality of
requirements for Competition and minimum
admission to the requirements for applicants
51 programme/cours Special requirements
e
Learner/Ment 5.1.2  Efficiency of
ee_ _ enhancing the Actions of an institution in attracting
mission motivation of iearniri/anentees capable to
. earn/study
applicants and Learner/mentees motivation
new enhancement
learners/students
5.2.1. Rationality of the Schedule of the learning/study
vocational classes/sessions
programme/cours Schedule of the assessment/examination
e schedule session
Monitoring of learner/student progress
5.2.2. Learner/mentee and drop-out rate
5.2. Study vocational performance Learner/mentee’s participation in self-
process learning/study
Scope of mentor/trainer mobility and
impact on the learning
5.2.3. Mobility of outcomes/programme/course
mentors/trainers and Scope of learner/student mobility and
learners/mentees impact on studies
Arrangements for credit transfer and
APL
Informing about the programme/course
and its changes
5.3 531. Usefulness of Counselling provision and learning
Learner/ment vocational and 1ssues .
) Learner/mentee counselling on career
ee support academic support 0 rhes
possibilities
Possibilities to learning/study according
to individual units/programme/course

[145]
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o Possibilities of learners/mentee to
repeat learning and to retake
evaluations/assessment/examinations

o Psychological, sports, health and cultural

5.3.2. Efficiency of support
social support o Grants and benefits
o Provision with dormitories
5.4.1.  Suitability —of | 5 Correlations of criteria with the
assessment intended learning outcomes
criteria and their | o Composition of the assessment grade
publicity o Publicity of assessment criteria
54.9. Feedback | © Methods of feedback
s 4 efficiency o Effe.ct of feedback on lea.rner/mentee
Learner /stud achievements and progression
ont 5.4.3. Efficiency of fin.al o Requirements for final assessment
_ assessment/qualif | o Procedure of final assessment
achlevement, ication award o Results of final assessment
progression 5.4.4. Functionality of
and
the system for
assessment assessment and
recognition of | o Assessment demand
achievements o Assessment procedures and results
acquired in non-
formal and self-
education.
o Number of employed mentees and
5.5  Mentee | 55.1. Expediency of | reasons of failure to get a placement
placement mentee placement | o Correlations of mentee professional

activity with the programme/course

6. Programme/course management

61 o Composition and functions of the
o 6.1.1. Efficiency of the programme management
Programme/ programme o Coordination of collegiality = with
course personal responsibility in decision
. , management .
administratio Hiviti making
n activites o Information about programme/course
monitoring
o o Evaluation as a regular process
6.2.1. Suitability of the | , preparation of evaluation parameters,
6.2. Internal programme/cours methods and aids
quality e quality | o Credit transfer and awards
assurance evaluation o Publicity of evaluation process and
results
6.2.2. Efficiency of the | o Application of evaluation results

[146]
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programme/cours | o Benefit of the actions for quality

e quality improvement
improvement o Dissemination of quality improvement
results
o Participation of learners/mentee in
6.2.3. Efficiency of quality evaluation and improvement
) o Participation of instructors/teachers in
stakeholders ) i }
. quality evaluation and improvement
participation

o Influence of external stakeholders on the
learning/study quality

Table 1. Sub-areas, Evaluation Criteria and Indicators for MENTOR VET
Programme/Course

General Assessment Grading System is as shown below.

Vocational programme/course assessment in points by evaluation areas

. Evaluation of an
No. | Evaluation Area . N
area in points

Programme/course aims and learning outcomes

Programme/course design and provision for credit awards

1
2
3. | Mentoring/Instructing/Training staff
4

Facilities and learning resources

Learning/study process and learner/mentee’s performance
assessment

6. Programme/course management

Total:

*1 (unsatisfactory) - there are essential shortcomings that must be eliminated; 2
(satisfactory) - meets the established minimum requirements, needs improvement; 3 (good)
- the field develops systematically, has distinctive features; 4 (very good) - the field is
exceptionally good.

An Example of Evaluation Outcome - Referral - Re-evaluate area 1 in 3 months time

Table 2. Vocational programme/course assessment in points by evaluation areas
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Annex D — Synthesised Learning Outcomes and
Assessment Criteria

Summary of Learning outcomes and assessment criteria with references to the learning
material

The assessment criteria are based on the learning outcome and the learning outcomes are
devised in relation to the learning material incorporated in the course. The learners must
complete all the outcomes fully to achieve a Pass grade. Assessment is based on
demonstrating effective understanding and/or application of performance criteria for each
outcome. The following table summarises the Learning Outcomes, references to the
Learning Material and the assessment Criteria.

These learning outcomes are based on Plan-Do-Check-Act (PDCA) cycle which formed the
basis of the Mentor Learning and Competence Matrix developed in 10 1. PDCA cycle focused
on four key aspects:

e Preparing the mentor

e Doing mentee plans collaboratively
e Implementing mentee plans

e Assessing mentee plans

This cycle fits with the Mentor Learning and Assessment Matrix (IO 2), and the EMCC
recommendations on mentoring practice (The Professional Charter for Coaching and

Mentoring, 2011) as recommended in 10 3.

Table 4 is presented on the next page.
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Table 4 - Synthesised Learning Outcomes and Assessment Criteria

&“1 IME GSEVEEH Erasmus+
|I Small Enterprises Institute

Key Unit of Learning Assessment Charter’s
Learning Outcomes -Learning criteria (AC) Capability
Outcome Material - Indicative -
s (LOs) Content indicators
(EMCC
Competence
Framework
2015)
Foundation &
Practitioner
levels
Learning Chapter/Module/Unit 1 . Demonst Understanding
Outcome . The role of a mentor rate Self:
1 in organisations understanding g Behaves
Ability to ° The key  sKkills of the role of a in a manner that
explain required in mentorship mentor _ facilitates the
what  is (self-reflection, listening, ° Describe mentoring
mentorsh questioning, problem different process (1)
) solving, coaching with mentorship o Describes
ip, what a GROW  tool, offering methods/appro their own values,
good feedback and aches/ key skills beliefs and
mentorsh advice/insights, structuring and httitudes that
ip goals) characteristics cuide their
program . The importance of of good practice coaching/mentor
me understanding  self in . Describe ing practice (3)
should mentorship - the mentor’s how self- o Behaves
include, values, beliefs, behaviours, awareness is in alignment with
and what strengths and weaknesses crucial in bel.ng their values and
_ . How to use an effective beliefs (4)
skills 2 psychological approaches mentor 3 Builds self
good such as transactional understanding
mentor analysis, and cognitive based on an
should behavioural coaching in established
display mentoring sessions model of human
behaviour and
rigorous
reflection on
practice (31)
° Identifies
when their

[149]
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psychological
[processes are

interfering with
client work and
adapts behaviour

Appropriately
(32)
. Responds

with empathy to
clients emotions
without
becoming
personally
involved (33)
Managing the
contract

. Explains
the difference
between
mentoring/coach
ing and other
professions (38)
. Recognise
s boundaries of
own competence
and advises the
need to refer on
(42)

Building the
Relationship

. Explains
how own
behaviours can
affect the
mentoring/coach
ing process (10)
. Describes
and applies at
least one method

of building
rapport (12)

. Demonstr
ates empathy
and genuine

support for the
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o o client (46)
. Ensures

requisite level of
trust has been
established (47)
. Recognise
s and works
effectively with

client’s
emotional state
(48)

. Adapts
language and
behaviour to
accommodate
client’s style
while
maintaining
sense of self (49)

Enabling Insight
and Learning

o Explains
potential blocks
to effective
listening (51)

. Uses a
range of
questioning

techniques (55)
[Use of Models

and Techniques

J Bases
Qpproach on a
model or
framework of
mentoring

coaching (27)

Learning Chapter/Module/Unit 2 To be able to: Managing the

Outcome o Explain Contract

2 . Effective contracting the e Explains the
with the mentee to requirements of benefit of

Ability to establish expectations and successful WBL mentoring both

prepare boundaries of the mentorship for the client and
mentoring programme plans in relation to the
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mentorin . Developing career J Demonst client’'s context
g plans plans, high performance rate (7)
outlining initiatives and SMART understanding e Abides by the
WBL goals fF)r the intern or of mentorship EM(fIC S
objectives apprentice N through professional code
d o How to facilitate mentoring of ethics or
an. meetings with key contracting and equivalent (37)
actl.ons stakeholders (using the key planning o Establishes
taking skills assertiveness, . Incorpor and manages a
into empathy, and clarity in ate  mentoring clear contract for
account communication) programme into the  mentoring
the key o How to build in soft the business with the client
stakehold skill/interpersonal  skills objectives and Whe.re
ers’ needs development into SMART relevant  with
goals stakeholders
and _
expectati y Ensuring (39)
congruence between o Agrees a
ons, and mentee goals and the framework for
the organisation's vision, scheduling when,
mentees mission and goals. where and how
skills and often the
aspiratio sessions will take
ns place (40)

Enabling Insight
and Learning

e Enables
clients to create
new ideas (56)
Outcome  and
Action
Orientation

e Engages the
client to explore
2| range of

options for
achieving the
goals (23)

e Assists clients
to effectively
plan their actions
including
appropriate:
support,
resourcing and
contingencies
(60)

[152]
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e Helps client
to identify
actions that best
suit their
personal

preferences (61)
e Describes and
Applies at least
one method of
building

commitment to
outcomes, goals
and actions (64)

Learning
Outcome
3

Ability to
implemen
t the
mentor
plans
efficiently
and
effectivel
y
ensuring
both
formal
and
informal
learning
and
assessme
nt

Chapter/Module/Unit

. How to develop a
mentoring culture.

° How to motivate the
mentee to achieve their
plans, and identify patterns
of client thinking and
actions

° How to
communicate plans to key
stakeholders

. How to give
effective feedback and have
difficult conversations

o Developing soft
skills according to adult
learning theory

To be able to:

. Encourag
e an innovation
culture for
mentoring
within the
organization

o Develop
mentoring
strategy
incorporating
learning
objectives into
activities

. Distingui
sh between
varying levels of
potential for
achieving
learning
objectives

o Socialise
and
professionalise
mentee(s)
through a
programme  of
soft skills

. Manage

challenges as

Commitment to
Self
Development

e Practices and
evaluates their
mentoring skills
(5)

Managing the
Contract

e Recognises
when client is
unable to engage
in mentoring and
takes
Appropriate
action (43)

e Works
effectively with
client
preferences and
where relevant
policies and
procedures of the
sponsoring

organisation (44)
Building the
Relationship
e Ensures
client’s non
dependence  of

the mentor (50)

[153]
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they arise with Enabling Insight
responsibility, and Learning
integrity, = and o Identifies
empathy patterns of client

thinking and
actions (53)

e Enables client
to make
connections
between feelings,
behaviours and
their
performance
(54)

o Uses
feedback and
challenge to help
client gain
different
perspectives
while
maintaining
rapport and
responsibility for
action (57)
Outcome and
Action
Orientation

e Ensures
client is taking
responsibility for

their own
decisions actions
and learning

Approach (62)

e Helps client
to identify
potential
barriers to
Qpplying actions
(63)

Learning Chapter/Module/Unit 4 To be able to: Enabling Insight
Outcome . Carry out and Learning
4 . Practical procedures APL and assess e Uses reviews
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pany Ment

for conducting and
recording ongoing
assessment and
documenting progress.

including self assessment
of the mentor

o How to identify
areas for development in
the mentee and for the
mentor

o Good practice in the
evaluation of mentoring,
including cutting edge
methodology in applying
KPI's and measuring ROI

o Developing a
remediation plan if
necessary to ensure
outcomes are met or
outcomes are revised.

ME GSEVEE“ Erasmus+

E gi | l small Enterprises Institute
of GSEVEE

effectiveness
and efficiency of
the mentoring
programme

o Check
achievement
against planned
tasks and
expectations
and review
plans make
changes

. Demonst
rate competence
to develop and
assess non-
formal learning
. Assess
skills such as
self-

to deepen
understanding
and commitment
to action (59)
Outcome and
Action
Orientation

e Reviews with
their client
[progress and
achievement of
outcome and
goals and revises
As  appropriate
(65)

Evaluation

e Uses a formal
feedback process
from the client

(69)
. development, e Establishes
working as a rigorous
team member, evaluation
communlcatl(_)n, processes  with
problem solving, clients and
IT skills, finance stakeholders
and relevant (70)
business e Evaluates
competences outcomes  with
clients and
stakeholders
(71)
o Has own
processes for
evaluating
effectiveness as a
mentor/coach
(72)
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nex E — Sample MoU and Learning Agreement

of Understanding

1. Objectives of the Memorandum of Understanding

Institutions signing this Memorandum of Understanding declare that

They mutually accept and recognise their respective status; They mutually
accept and recognise their respective quality assurance policies, including
future adaptations and modifications;

The Memorandum of Understanding is the legal basis for the comparability of
the qualifications hereby identified within the European Qualification
Framework

The Memorandum of Understanding regulates the procedures for
assessment, validation and recognition criteria for the purpose of credit
transfer within the context of the applicable International, European and
National legislation

In addition, it is hereby declared that the institutions signing this Memorandum of

Understanding commit on the respect of the conditions for the operation of the partnership
as set by the MoU and its reviews.

Are other objectives X No

agreed on?

tick as appropriate

Please
[Yes — these are:

2. Organisations signing the Memorandum of Understanding

Organisation 1

Country

Name of organisation

Address

Erasmus + KA2 Zuvepyaoia yia katvotouia kat avtaAdayn kaAwv npaktikwyv 2018-1-EL01-KA202-047778

[156]



i

Empowering EU Company Mentors

CAFF

Developing the Future

&

Est. 2006

IME GSEVEE

small Enterprises Institute
of GSEVEE

- Erasmus+

Telephone/fax

E-mail

Website

Contact person

Telephone/fax

E-mail

Organisation 2

Country

Name of organisation

Address

Telephone/fax

E-mail

Website

Contact person

Telephone/fax

E-mail

3. The qualification(s) covered by this Memorandum of Understanding

Qualification 1

Country
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Title of
qualification

EQF level (if
appropriate

)

4 (an EQF level of between 4-6 can be awarded but this is Dependant on
institutions involved on their specific requirements)

Unit(s) of
learning
outcomes
for the
mobility
phases
(refer to
enclosure in

the annex, if
applicable)

Enclosures
in annex -
please tick
as

appropriate

Qualification 2

Country

Title of
qualification

EQF level (if
appropriate

)
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Unit(s) of
learning
outcomes
for the
mobility
phases
(refer to
enclosure in

the annex, if
applicable)

Enclosures
in annex -
please tick
as

appropriate

4. Assessment, documentation, validation and recognition

By signing this Memorandum of Understanding we confirm that we have discussed the

procedures for assessment, documentation, validation and recognition and agree on how it

is done.

5. Validity of this Memorandum of Understanding

This Memorandum of Understanding is valid until: 31/03/2020

6. Evaluation and review process

The work of the partnership will be evaluated and reviewed by by the respective

universities.

7. Signatures

Organisation / country

Organisation / country
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Name, role Name, role
Place, date Place, date

8. Additional information

See below the suggested outline for the qualification agreed between the organisations. All
Knowledge understanding and proficiency outcomes listed below are to be included in the
Maritime Environment awareness Extended Qualification, but for the Refreshment

Qualification only the Knowledge understanding and proficiency outcomes in purple are
included:

Lecture | Tasks
Knowledge understanding and proficiency

hours hours

Sample Learning Agreement

9. Information about the participants

Contact details of the home organisation/Receiving Organisation

Name of organisation
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Address of GSEVEE

Telephone/fax

E-mail

Website

Contact person

Telephone/fax

E-mail

Receiving Organisation/Home Organisation

Name of organisation

Address

Telephone/fax

E-mail

Website

Contact person

Tutor/mentor

Telephone/fax

E-mail

Name

Address

Telephone/fax

E-mail
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Date of birth o

Please tick

Contact details of parents

or legal guardian of the learner, if applicable

Name

Address

Telephone

E-mail

10. Duration of the learning period abroad

Start date of the
training abroad

End date of the
training abroad

Length of time abroad

11. The qualification being taken by the learner - including information on the
learner’s progress (knowledge, skills and competence already acquired)

Title of the
qualification being
taken by the learner
(please also provide
the title in the
language of  the

partnership, if

appropriate)

EQF level (if | 4 (an EQF level of between 4-6 can be awarded but this is Dependant
appropriate) on institutions involved on their specific requirements)

Information on the
learner‘s progress in
relation to the
learning pathway
(Information to
indicate acquired
knowledge, skills,
competence could be
included in an annex )
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Enclosures in annex -
please tick as
appropriate

12. Description of the learning outcomes to be achieved during mobility

Title of unit(s)/groups
of learning
outcomes/parts of
units to be acquired
Number of ECVET
points to be acquired
while abroad

Learning outcomes to
be achieved

Description of the
learning activities (e.g.
information on
location(s) of learning,
tasks to be completed
and/or courses to be
attended)

13. Assessment and documentation

Person(s) responsible
for  assessing the
learner’s performance

Assessment of learning
outcomes 1.

How and when will the
assessment be
recorded?

Please include

14. Vvalidation and recognition

Person (s) responsible
for validating the
learning outcomes
achieved abroad

How will the validation
process be carried
out?
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Recording of validated
achievements

Person(s) responsible
for recognising the

learning outcomes
achieved abroad

How will the
recognition be
conducted?

15. Signatures

Home . ..

.. Host organisation/country Learner
organisation/country
Name, role Name, role Name
Place, date Place, date Place, date

16. Additional information
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Annex F — UK Additional Requirements

Macro Course Design and Structure Checklist

e Competence Based Course Criteria

¢ Course Learning Outcomes have been clearly decided.

e Assessment criteria are in line with the Learning Outcomes

e The vocational depth for course has been decided.

¢ The level of course has been agreed.

e Prerequisites for course have been investigated and established and the structure of
course is coherent.

¢ The course content has been developed after discussions with internal and external staff
with expertise in the particular area.

» The course is ECVET compliant

e The course satisfies the range and depth of competences and of knowledge required and
their content has been developed to ensure minimal overlap unless desired.

¢ Delivery methodology of course has been decided.

e The total number of credits (ECTS/ECVET) has been established.

e The curriculum content satisfies the vocational requirements of the profession.

¢ The assessment methodology for the course has been determined.

e Progression routes are well defined.

o Transferable skills have been identified.

e A progression to further study has been made possible.

e A map of mentee-centred activities and opportunities for mentees’ personal
development is available.

e The date and times for the Course have been identified.

Training plan - Essentials — Required by the UK
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hen taking on a mentee the

course should consider the following questions:

e  Where will the mentee/trainee work and with whom?

e What will he/she learn and when?
¢ Who should do the training and when?
e What should the mentee/trainee be able to do after each task?

In the United Kingdom, a training plan, and a learning and assessment strategy

must be established by a Registered Training Organisation (RTO20)

e is negotiated and agreed upon by the RTO, the employer and the apprentice/trainee
(and also the school, for school-based apprenticeship/traineeship training

arrangements)

e is prepared in accordance with the relevant vocational training order and specifies the

appropriate qualifications in relation to the proposed apprenticeship/traineeship
e specifies the formal training requirements

e is required to accompany the application to the Commissioner for Vocational Training

for the establishment of the relevant apprenticeship or traineeship.

Training Plans are mandatory requirements for approval of applications to establish
apprenticeships and traineeships under the Apprenticeship and Traineeship Act of 2001.
Therefore, check the relevant legislation in your country to see what is required of you and

what the training plan entails.

Contract Requirements — Required by the UK

20 UK Government Guidance on Register ~ of  Training  Organisations

https://www.gov.uk/government/publications/register-of-training-organisations
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involved that the mentee be engaged / employed on a trial basis first, until the sponsor and
he/she find out if this is the right career choice. The employer/mentor will be able to see
whether or not the mentee is everything her/his application says is true and valid, and to
assess the mentee’s competence, before making a commitment. The pre-assessment would
then help in preparing a training plan. This is a fair system for both parties as it will
the mentee, often a young person to make the right choices concerning her/his future
profession.

The legislation pertaining to probationary periods varies between the countries, therefore,
be sure to check your own country's rules and laws. In the UK, for example, probation may

not last longer than three months.

Conflicts and conflict management - Required by the UK

Conflicts often cannot be avoided when people are working together. Opposing opinions,
interests, values or needs sometimes collide. When a young person is being trained, there

can be specific problems related to a range of issues.

The employer/mentor may have to manage conflicts with mentees/trainees or conflicts that
the mentee may become involved in. The right conflict management can ultimately help to
prevent good will and time to be wasted and must be taken into consideration in the

training contract/learning agreement.
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Annex G - Good Practice ECVET Evaluation

ECVET Good Practice Evaluation - Mentor Course ECVET Score - CAFF
Compliant? Best Practice
(Yes / Criteria/Scale:5
Referral) best 1 Least

1. Is the learning/prior learning/qualification/course/unit competence based where the YES 4

course/unit’s content and assessment are based on ability to do?

2. Are Learning Outcomes statements of knowledge, skills, and competence that can be YES 5
achieved in a variety of contexts?
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[168]

Comment

Competences are in line with professional
regulations (Professional Standards) and
so accurately reflect the needs of the
profession.

Multiple competences covered - need to
ensure that sufficient time is given to
learning and assessing each competence
and the appropriate learning and
assessment methods are used.

Clear indicative content provided
matching each learning outcome and
each learning outcome supported by
several (3 or 4) assessment criteria
(Performance Criteria) in line with the
intended competence (knowledge, skill).
For each assessment criteria there is an
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3. Are Learning Units of learning outcomes components of qualifications where the unit(s) can YES 5
be assessed, validated and recognised?

4. Do the ECVET points provide additional information about the unit(s) and qualifications in a  YES 5
numerical form?

5. Is the Credit given for assessed and documented learning of a learning outcome of a learner n/a
where the credit can be transferred to other contexts and accumulated to achieve a qualification
on the basis of the qualification standards and regulations existing in the participating countries?
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assessment method and time allocated
for learning to take place and a schedule
for assessment.

The Mentor qualification contains 4
macro learning outcomes broken down
into several Learning Units in line with a
given indicative content and set of
assessment criteria. The assessment
method  combines  both  ongoing
assessment based on performance
throughout the course, and a separate
assessment at the end of the course. One
overall grade is given for the Learning
Unit / Qualification. There is an external
evaluation in place which includes a
sample of assessed work.

The number of ECVET points are in line
with accrediting body requirements and
they accurately reflect the learning hours
and learning outcomes.

The Course credit is transferrable through
a learning agreement and a
Memorandum of Understanding among
the participating institutions and achieved
will lead to a CPD certification and may
lead to an ISO approved certification
scheme. It is feasible to use this
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6. Are the Mutual Trust and partnership among participating organisations are expressed in
Memoranda of Understanding (MoU) and Learning Agreements?

7.1 Does the Memorandum of Understanding (MoU) form the framework for cooperation
between the competent institutions, namely does it aim to establish mutual trust between the
partners involved. In this/the MoU partner organisations mutually accept/accepted their
respective criteria and procedures for quality assurance, validation and recognition of
knowledge, skill and competence for the purpose of transferring Credit?

7.2 Is it mandatory to recognise Credit, does the competent institution in charge feel confident
that the required learning outcomes have been assessed in a reliable and valid manner.

7.3 Does the competent institution in charge trust that the learner’s credit does concern the
learning outcomes expected and these are at the appropriate level

NB:

If there is/was also a provision for Agreements (within an MoU or as an attachment) set up by
sector based organisations (e. g. by Chambers, regional and national authorities), this
should/should have include/included a list of organisations such as VET providers, companies,
etc., who are/were able to operate in the framework set up by the MoU.

8.1 Does the hosting institution assess the learning outcomes achieved and awards credit to the
learner?
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YES

YES

YES

YES

YES

certification process to enrol on higher
level courses in the same domain or
accumulate credits as a unit or part of
unit of another programme/qualification.
Sample Momentum of understanding and
Learning Agreements have been drafted.

Sample Momentum of understanding and
Learning Agreement have been drafted.
The details of the Mentor Course are
clearly stated and assessment and
validation procedures detailed.

The assessment and validation processes
are clearly outlined with all parties
accepting and agreeing to implement
ECVER requirements jointly.

The Mentor qualification have been
clearly broken down into learning
outcomes which ensures that any credit
awarded can be clearly matched to the
learning outcomes.

There are two types of assessment of the
learner’s during the course.
e The continuous assessment of
each leaner as they progress
through each learning outcome
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and complete class activities and
participate in group work, 60%
weighting.

e Formal assessment at the end of
the course which can be written
or oral and is pass or fefeered
which  covers all learning
outcomes of the qualification,
40% weighting.

The two score are combined to provide
the final grade of the learner.

8.2 Are the learning outcomes achieved and corresponding ECVET points recorded in a learner’s NO 1 To be drafted by institutes for each
personal transcript? individual cases / exchange/course.
9.1 Does the sending institution then recognise learning outcomes that have been acquired? YES 5 Upon completing the learning outcome,

as evidenced, in the assessment, the
sending institution recognises and accepts
the host institutions assessment and
validation procedures.

9.2 Does this recognition given in 9.1 gave rise to the award of the units and their corresponding YES 5 Upon completing all the learning

ECVET points, according to the rules of the home system? outcomes and passing the course the
Mentor qualification is awarded to the
learner by the home institution according
to the ECVET points and rules of the
home system.

10. Is the Credit accumulation a process through which learners can acquire qualifications n/a The Mentor Course is one (1) Learning
progressively by successive assessment and validation of learning outcomes; namely the Unit which results in a qualification. There
accumulation of credit is decided by the competent institution responsible for the award of the is no need to transfer and accumulate this
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qualification?
11. Is the learner, when they have accumulated the credit required and when all conditions for  YES 5

the award of the qualification are fulfilled, awarded the qualification?

Total Score
Actions/Comments - Based on the IMPACT/MariFuture ECVET Evaluation System
above and Likert rating Scale recommenced - See below
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credit as part of a larger qualification.
Upon passing the course the Mentor
qualification is awarded to the learner by
the home institution.
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ECVET Good Practice - Rating System

The proposed Mentor course was validated through EU funded IMPACT (2010)
Network (Now known as MariFuture (www.marifuture.org) good practice
evaluation outline above and rated in accordance with following scale.

Interested parties may submit their product or service for evaluation at any time.
All submissions will be evaluated against the Good Practice Criteria as published on

this website.

The criteria are graded using the Likert Rating Scale from 1 to 5 to assess each award

criterion. The scoring system is defined as follows:

1: Very weak: Significant deficiencies

2: Weak: Addresses the criterion but with some weaknesses

3: Acceptable: Addresses the criterion satisfactorily

4: Good: Addresses the criterion with some aspects of high quality
5: Very good: Addresses the criterion with all aspects of high quality

The total score for the project is the sum of the scores given to the 10 main
performance criteria. The maximum total points that a product or service may

obtain is 50.

The minimum total points that a product or service may obtain to successfully be

accepted in the MariFuture network is 25.
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